RAISING
THE BAR
BCITSA Strategic Vision
2019 - 2024

The BCIT Student Association (BCITSA or Association) has been providing student-centered services
for over 50 years. The BCITSA is a charitable not-for-profit organization that responds quickly and
efficiently to student needs. Governed by a dedicated and forward-thinking Student Executive
Board and Council, the Association has never lacked ideas to enhance student life. It is this energy
that ensures the Association remains relevant to students while constantly reinventing itself.
Through a series of strategic plans, BCITSA has evolved into a robust and vibrant Association.
These successive strategic plans have guided our Executive Board, management, and all staff
members to better understand the overall direction of the Association. Complemented with yearly
operational plans reviewed by Council, the elaboration of past and current strategic plans has been
the reason for the Association’s success. This new Strategic Plan Raising the Bar, 2019-2024, will
provide continuity to this exciting journey that we have been on. It will allow the Association to truly
refine itself as we look to the next five years.

VALUES
Safety, inclusivity, & accessibility
Sustainability
Transparency
Growth
Innovation

VISION
An inclusive community of students empowered to succeed.

MISSION
To be an advocate for students and provide services which are student-centered, responsive, and
proactive in supporting and enhancing the quality of student life.

BCITSA’s mission is to be an advocate for students and provide services which are student-centered,
responsive, and proactive in supporting and enhancing the quality of student life at BCIT. With a governing
Board of Directors which is comprised of 12 elected Student Executives, two Satellite Councillors, and
approximately 30 Councillors, this Council provides guidance and oversight to ensure we remain steadfast
to our goals.
With the guidance of past strategic plans, BCITSA has been successful in advancing its mission of enhancing
student life. During our last strategic plan, 2014-2019 Redefining our Future, the Association has grown its
services to include the following programs and services:

ORGANIZATIONAL PROFILE

Two additional childcare
centres totalling 62 spaces
for children of BCIT
students and staff
A new Government
Relations branch to
our existing Advocacy
Services

Newly developed
Wellness Programs
adding another layer
to the improved
Extended Health and
Dental Plan

An exciting
collaboration with BCIT
reinventing food services
with the amalgamation of
the NE1 Stand North &
food services forming the
new Pavilion

Comprehensive Career
Services supporting
students from all the
different BCIT Schools

Relevant
Entrepreneurial
Services housed
in the newly
constructed
Summit Centre

The passing of a
referendum for the
construction of a new
student centre.

To enable the provision of these aforementioned services, significant capital investments have been made.
The new SA Centre in SE2 was constructed and houses our Student Services (Student Development, Career
Services, Wellness, Clubs support). Additionally, the newly remodeled third floor is now home to our new
Council Chambers, a multi-faith contemplation room, and the SA administrative and Executive offices. Students
are also now benefiting from the newly renovated Campus Pub – Habitat.
These new services are in addition to our existing services; Stand South and Central stores, Geared Up, Campus
Print & Copy, numerous scholarships, clubs support and meeting space, and meeting rooms for students. Over
the past 5 years, BCITSA invested over $6 million in capital to improve the student experience. This growth has
created a momentum which has propelled the Association forward. It is with the hard work and enthusiasm of
the people working at BCITSA, including the five elected Student Executive Boards governing the Association,
that this was all possible.

MILESTONES
a timeline of BCIT Student Association Achievements

JULY
Hired new Government
Relations Strategist

SEPTEMBER

Opened new Student and
Career Services Centre –
SA Centre (SE2, 2nd floor)

2014

2015
APRIL
Created BCITSA Career Services
Modified the Link Newspaper to the
Link Magazine

2016
JANUARY

Constructed new
contemplation room
& Council Chambers

MAY

Improved representation for
satellite students with the
creation of two new Satellite
Councillor positions

SEPTEMBER

Opened the newly
renovated student pub –
Habitat
Created BCITSA
Entrepreneurial Services,
which are available to both
students & alumni

JANUARY

APRIL

Completed construction of
BCITSA administrative office
(SE2, 3rd floor)

Opened the new food services
location – Pavilion – in partnership
with BCIT (NE1)

MARCH

Launched campus-wide catering
services at SE40

Successful Referendum for a
new Student Centre; scheduled
to start construction in 2022
NOVEMBER
Constructed two new childcare
centres adding 37 spaces to our
existing 25 spaces

2018
2017

2019
MARCH

Organized our first campus-wide
leadership conference – IxL

JUNE

Created a new Health and Wellness
Department

AUGUST
Completed construction of the
new Entrepreneurship Centre –
Summit Centre (SE14)

ENVIRONMENTAL
IMPLICATIONS
BCITSA is known as a vibrant and responsive
organization that is able to adapt to students’
needs.
One of the greatest strengths of the Association is
our staff; the Association would not be where it is
without their commitment and “can-do” attitude.
Over the years, BCITSA has developed a culture
which is able to quickly adapt to organizational
change and external pressures.
As such, it has put pressure on internal processes
and has presented certain challenges such as the
siloization of certain departments as we have
expanded across the BCIT Campuses. We are no
longer able to house all services under one roof

Since the beginning
of our last strategic
plan, the Association’s
workforce increased
by

and this decentralization of services has presented
new operational challenges.
The diversity, eclectic nature, and speed in which our
services and operations have grown have resulted
in the adoption of processes that can be divergent
across the Association. Though our “can-do” culture
is the foundation of the Association’s success, it will
be essential to create systems and processes that can
support the long-term goals of the whole Association
as we move forward.
The complexity of our diverse operations will remain
a challenge to consider when establishing a new
visioning statement; however, this diversity and
increase in workforce also allows the Association to
move issues forward faster.

2014


2019

75%              

Having an elected Board which
changes annually represents both
benefits and challenges. The constant
need to improve the status quo that
comes with each board is the foundation
of the Association’s growth. It could be
viewed as challenging to incorporate
new ideas into an approved strategic
vision, however the Association has
always embraced new ideas by aligning
them with existing focuses.

This connection to BCIT impacts how the
Association operates in many ways:
•

While BCITSA is agile and quick to
adapt, BCIT may not be.

•

BCIT imposes a vigorous schedule
to students limiting available time
for students to participate in extracurricular activities.

•
As an independent organization, BCITSA
functions well within the BCIT system.
The amicable relationship between BCIT
and BCITSA provides a constructive
platform to advance the Association’s
goals while advocating for the
betterment of students’ issues. Fostering
a collaborative approach with BCIT
becomes instrumental when forging the
future of the Association.

•

•
Though independent, BCITSA will
always remain connected to BCIT.
Demonstrating this inter-connection,
students and the BCIT community still
confuse BCITSA services for BCIT’s. As
a result, there is an ongoing challenge
for BCITSA to define ourselves to
our members as a wholly separate
organization from BCIT. Students use
our services, yet they may not know
exactly who is behind each operation.

BCIT’s open-door model for parttime students caused a significant
increase of part-time students. This
presents both opportunities and
challenges.
In recent years, the number of
international students has increased
posing different pressures to our
service delivery model.
The satellite nature of BCIT creates
a gap in service provision for these
campuses, reducing opportunities
for those students.

While these changes occur, BCITSA is
often not a part of the discussions that
may directly impact the Association’s
operations. Though we have seen some
improvement, BCITSA is still dependent
on being included when decisions are
made by the Institute.

WHAT IS A

GOVERNANCE
BOARD?
This is a style of running a
non-profit organization where
the elected board of directors
(Board) defines the vision,
mission, and values.
In a governance model board,
the Board does not implement
programs, but instead grants
power to the executive director
to hire staff and ensure dayto-day operations are handled
successfuly.
These past years, the
Board has fully moved to a
governance model which
allows Board members to
focus on advocating for
student issues.

METHODOLOGY
It was important to engage the various student and staff communities in
the creation of this strategic plan.
After the collection of data, it was apparent that four organizational wide
strategies prevailed:

•		

Satellite Campuses

•		

Student Services

•		

Engagement

•		

People & Association

From these strategies, various goals were identified, prioritized by our
Executive Board, and then approved by Council.
These strategies and goals now create the road map for the next five years,
while preparing the Association for our new Student Centre.
These strategies will guide the different operational plans approved by
Council annually.

a general survey
went to all students

104

provided helpful
information

12 focus
groups were
organized

1.

SATELLITE
CAMPUSES

Students on all campuses benefit from
similar levels of service to complement
their learning experience. This is
accomplished by:
•

Creating opportunities & community on
campus through the delivery of relevant
student services

•

Advocating for the delivery of necessary
services to meet the need of students
to create of sense of community

2. STUDENT SERVICES
BCITSA delivers relevant student services while remaining true to its mission of being studentcentered, responsive, and proactive. The Association works with various partners to expand
its offerings while continuously evaluating services, thus ensuring continuous relevance and
excellence in delivery. This is accomplished by:
•

Ensuring BCITSA Entrepreneurship Services are
recognized & utilized by the BCIT community. We
will develop an acceleration component to our
programing while continuing to offer exploration
& education programs on entrepreneurship and
intrapreneurship.

•

Providing further assistance to student clubs and
advancing their achievements

•

Operating retail and ancillary operations which meet
the various needs of students while supporting
organizational goals

•

Offering experiential opportunities for students
complementing their career development. By doing
so, students enhance essential skills for employability

•

Advocating for students on the advancement of
relevant issues impacting their journey

•
•

Ensuring that student services are inclusive &
accessible to our culturally rich & diverse student
population

Providing a full suite of wellness services focusing on
the 8 dimensions of wellbeing while improving
students’ health awareness

3. ENGAGEMENT
BCITSA engages with its members by providing
opportunities to be involved.
This is accomplished by:

4.

•

Utilizing creative marketing initiatives and strategies
that are responding to students’ needs

•

Increasing students’ involvement in the Association
representation system

PEOPLE AND ASSOCIATION

BCITSA’s internal ecosystem is a cumulation of ever-evolving processes, employees’ strengths, and
meaningful interactions. The strength of the Association is its people while its path is its processes.
The combination of both makes the association relevant to its members. This is accomplished by:
•

Providing developmental opportunities for
employees, fostering a culture of professional
growth based on personal and organizational goals

•

Developing and refining internal processes to
streamline operational requirements and improve
efficiencies

•

Celebrating successes and recognizing employee
excellence

•

Fostering sustainable external relationships
enhancing the Association’s offerings

•

Cultivating cohesiveness between departments to
preserve our unique organizational culture

•

Upgrading technology to digitize processes and
service delivery
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