
Council Meeting Agenda 
Monday, March 2nd, 2020 

5:30pm – 7:30pm 
SE2 324 Council Chambers 

13.1 Call to Order 

13.2 Acceptance of the Agenda 

13.3 Student Wellbeing and Resilience Framework Guest Speakers                - Andrea W. and Danielle L.

13.4 Acceptance of the Minutes: 2020-02-18 

13.5 Old Business 

13.5.1 Executive Director’s Report      - Caroline G. 

13.5.2 Executive Updates       - Executive team 

13.5.2.1 New Building Student & Staff Feedback    - Brin F. 

13.5.3 Student Refugee Program Proposal     - L.T. L. and William O. 

13.6 New Business 

13.6.1 Amendment to the Minutes: 2020-01-20    - Steven P.  

13.6.2 2020-2021 Student Fee Approval     - Caroline G. 

13.7 Open Forum 

13.8 Reminders 

13.8.1 2020/2021 BCITSA Elections Nomination Period: 2020-02-24 at 09:00 to 2020-03-05 at 14:00 

13.8.2 IxL Conference: 2020-03-07 

13.8.3 Habitat Pub Focus Group: 2020-03-18 at 14:30 in SE2 Room 317 

13.8.4 Next Council Meeting: 2020-03-16 at 17:30 in SE2 324 Council Chambers 

13.9 Meeting Adjournment 

Please refer to attached materials. 
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Council Meeting 

Monday, March 2nd, 2020 
Minutes 

 
Executives: 
 

Danny Cameron – Chair, Aerospace Technology Campus 
Miranda Campbell – VP Student Experience 
Justin Cervantes – President 
Brin Farrell – Chair, Schools of Transportation, Construction & the Environment 
Raynen Jamieson – Chair, School of Energy 
L.T. Le – Chair, School of Health Sciences 
Adam Nguyen – VP Equity & Sustainability 
Steven Palfrey – VP External 
Louis-Philippe Rivest Giguere – Chair, School of Computing & Academic Studies 
Rose Salm – VP Finance & Administration 
Hunter Sones – Chair, School of Business 
Dawson Verboven – Chair, Downtown Campus 
 

Satellite 
Councillors: 

Ashley Obeck – Marine Campus 
Myka Gowler – Annacis Island Campus 
 

Staff: Caroline Gagnon – Executive Director 
Crystal Man – Administrative Coordinator 
Darla Williscroft – Project Liaison Officer 
Stewart McGillivray – Government Relations Strategist 
 

Councillors: Muhammad Abdullah 
Yasmeen Ali 
Kayla Arbez 
Ophelia Bar-Lev-Wise 
Lloyd Carleton 
Adriana de Oliveira Lima 
Craig Goodison 
Ruby Hsu 
Delaney Hunt 
Cailo Kapronczai 
Takeshi Keber 
 

Baldeep Litt 
Matthew Miller 
Gary Moon 
Macus Ong 
Emma Raine 
Jordan Robinson 
Felix Ruttan 
Andrea So 
Anika Tabaschum 
Kay Yeh 
 

Regrets: Mina Arab Khedri 
Parm Dhaliwal 
Andrey Goryelov 
Brianne Lee 
Grant Smith 

Monique Tan 
Kaitlyn Thompson 
Hunter Van Dyke 
Weylin Waters 
Kai Zhang 
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13.1 Meeting Called to Order 
The Chairperson, Justin, calls the meeting to order at 17:45 (31 voting members, 
including Chair). 
 
13.2 Acceptance of the Agenda 
 
Motion: 
Be it resolved that the agenda be accepted as distributed. 
 
Moved by: Justin Cervantes Seconded by: Louis-Philippe Rivest Giguere 
30/0/0  Carried 
 
13.3 Student Wellbeing and Resilience Framework Guest Speakers 
Andrea Wilder, BCIT Student Association Health and Wellness Manager, and Danielle 
Landeta-Gauthier, BCIT Student Association Advocate, present on the Student Wellbeing 
and Resilience Draft Framework created by the Student Wellbeing Steering Committee.  
 
17:53 councillor enters. Count is 32.  
18:18 councillor enters. Count is 33. 
 
13.4 Acceptance of the Minutes: 2020-02-18 
• Correction: Student Association Bylaws prohibit students who are running for a 

Student Association Executive position from running for (i) the 1 open student Board 
of Governors seat, or (ii) any of the 3 open student Education Council seats, or (iii) 
any other Student Association Executive position. 
 

Motion: 
Be it resolved that the Council minutes from 2020-02-18 be accepted as corrected. 
 
Moved by: Justin Cervantes Seconded by: Brin Farrell 
31/0/1  Carried 
 

 
13.5 Old Business 
 
13.5.1 Executive Director’s Report 
• As submitted. 
 
13.5.2 Executive Updates 
• See attached. 

 
• Adam: Multicultural event is cancelled due to only 6 external groups expressing 

interest in participating. The cigarette recycling program will be rolled out by April 
15th. 
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• Steven: BCIT has responded to our inquiry regarding extending the UPass program to 
part-time students and is looking into technical requirements. Advocacy and Policy 
Committee meetings are scheduled until May to discuss transit, trades, indigenous 
policy on housing, and policy on policies. Bylaws on VP External role will be reviewed. 
A website update on lobbying efforts and a press release are in progress. 

 
• Raynen: Over 100 students have signed up for the Sun Run so far. There are a few 

spaces remaining for the Schools of Transportation, Construction, and the 
Environment, Health Sciences, and Energy.  
 

• Louis: LAN Party had over 100 participants and was very well-received, full report to 
come.  

 
13.5.2.1 New Building Student and Staff Feedback 
• See attached.  
• Brin Farrell, Chair of the Schools of Transportation, Construction, and the 

Environment, and Darla Williscroft, BCIT Student Association Project Liaison Officer, 
present an information piece on focus groups conducted with BCIT students and staff. 
Councillors are invited to a focus group on Wednesday March 26th at 14:30 – 16:30.  

 
18:50 councillor enters. Count is 34. 
 
13.5.3 Student Refugee Program Proposal 

• Due to unforeseen circumstances, this agenda item is unable to be presented at 
this time. 

Motion: 
Be it resolved that item 13.5.3 be postponed to the next Council meeting.  
 
Moved by: L.T. Le Seconded by: Felix Ruttan 
32/0/1  Carried 
 
13.6 New Business 
 
13.6.1 Amendment to the Minutes: 2020-01-20 

• See attached. 
 
Motion: 
Be it resolved that the following ‘Item 10.4.1.1: Ottawa Lobbying Update’ found on pages 
22-25 of the PDF version of the January 20th, 2020 council meeting minutes be replaced 
with: 
 
“During the several days when the School for Energy Chair and the Government 
Relations Strategist were in Ottawa last December, the main focus was to lobby local 



 
Council Meeting Minutes: 2020-03-02 

Page 4 of 5 

MP’s, the team around the Minister of Employment and Workforce development, in 
addition to MP’s and Senators from the Conservatives, NDP, and Independent Senate 
Group. Discussions focused mainly on proposed enhancements to Canada Student 
Grants (from the Liberal platform in Oct 2019) and on the alternative policy proposals 
being considered by the other parties. Some requests for meetings went unanswered, 
while others prompted an undertaking to meet next time the SA visits Ottawa. On the 
periphery of the office meetings during the weekdays, further activities included (1) 
watching Question Period in the galleries, (2) receiving a tour from the Environment 
Minister’s staff, (3) networking at one partisan event, and (4) pursuing a few additional 
leads and policy discussions at a holiday party. Unexpectedly, the Leader of the Official 
Opposition also tendered his resignation on the final day of the trip. 
 
In terms of issues discussed, the main subject matter was student financial assistance 
(Canada Student Grants; RESPs; interest rates on federal student loans), with additional 
discussions on Work Integrated Learning, housing, supports for international students, 
transportation and transit investments, and the value of investing in students and in the 
great work being done at post-secondary institutions in the Lower Mainland, especially 
BCIT. As always, further details on the individual meetings is available from the 
Government Relations Strategist and the VP External.” 
 
Moved by: Steven Palfrey Seconded by: Rose Salm 
33/0/0   Carried 
 
13.6.2 2020-2021 Student Fee Approval 
• See attached.  
 
Motion: 
Be it resolved that the harmonized student fee schedule be accepted as presented.  
 
Moved by: Rose Salm Seconded by: Emma Raine 
 
Discussion: 
• What is the impact of the additional drugs added? 

o It is estimated to cost approximately $6000 for all students for 8 months. 
This will be taken out of the surplus and worked into the budget for the 
following year. 

 
Motion: 
Be it resolved that the harmonized student fee schedule be accepted as presented.  
 
Moved by: Rose Salm Seconded by: Emma Raine 
 
33/0/0   Carried 
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13.7 Open Forum 
• Suggestion to revisit investment portfolio due to COVID-19 affecting the market. 

o VP Finance and Administration will email our investment manager and 
bring him in as soon as possible to discuss this. 

 
13.8 Reminders 

13.8.1 2020/2021 BCITSA Elections Nomination Period: 2020-02-24 at 09:00 
to 2020-03-05 at 14:00 

13.8.2 IxL Conference: 2020-03-07 

13.8.3 Habitat Pub Focus Group: 2020-03-18 at 14:30 in SE2 Room 317 

13.8.4 Next Council Meeting: 2020-03-02 at 17:30 in SE2 324 Council 
Chambers 

13.9 Meeting Adjournment 
It was moved by Justin Cervantes and seconded by Steven Palfrey that the meeting be 
adjourned. 
 
30/1/2  Carried 
 
The meeting was adjourned at 19:29.  
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— 
A COMMITMENT TO WELL-
BEING IS AT THE HEART 
OF A PEOPLE-FOCUSED 
ORGANIZATION.



STUDENT WELL-BEING AND RESILIENCE AT BCIT

A commitment to well-being is at the heart of a people-focused organization.[1]  We know that excellence in education goes 
hand in hand with support of our learners’ success, well-being and resilience.[1]  A growing body of evidence suggests that 
student learning outcomes and student well-being are related.[2],[3] Moreover, students clearly see their institutions and 
instructors as playing a vital role in shaping their overall well-being.[4],[5] 

Today, there are growing calls for Canadian institutions of higher learning to demonstrate a commitment to student well-being 
and to becoming health-promoting institutions.[6],[7]

Well-being Defined. The BCIT community has adopted the Eight Dimensions of Well-being Model, which defines well-being 
as a dynamic state in which a person in their environment has the opportunity to balance intellectual, occupational, physical, 
financial, psychological, environmental, spiritual and social needs to thrive and realize their goals. This model highlights the 
multi-faceted nature of well-being and the many ways in which student well-being can contribute to an optimal learning 
environment for students.

Resilience Defined. BCIT students undertake challenging academic programs that prepare them for rewarding and demanding 
employment opportunities. Resilience is the ability to adapt and thrive when confronted with stressful and challenging 
situations. By equipping students with the right skills and supports, the BCIT community can foster resilience, which in turn 
contributes to well-being.

THE FRAMEWORK 

One of the three pillars of the BCIT Strategic Plan 2019-2022[1] is its commitment to being a people-focused organization.  
This pillar is a call to action for “strengthening support and services for BCIT learners to promote success, well-being and 
resilience.[1] 

To support BCIT in realizing its commitment to the well-being and resilience of its community of learners, BCIT’s Student Well-
being Steering Committee engaged in a process to create the BCIT Student Well-being and Resilience Framework. The Steering 
Committee has a mandate to advise and to assist in the development of institutional recommendations related to student 
well-being, as well as to foster a shared understanding in the BCIT community of student well-being needs and best practices. It 
includes representatives from the following groups:

 ∆ Student Life Office

 ∆ Counselling and Student Development

 ∆ Accessibility Services

 ∆ Recreation Services

 ∆ International Student Services

 ∆ Student Association

 ∆ Respect, Diversity and Inclusion

 ∆ Indigenous Services

 ∆ Registrar’s Office

 ∆ Faculty representatives

 ∆ Student representatives

The Steering Committee created a subcommittee to examine and analyze existing data reflecting the needs of the student 
population at BCIT. This subcommittee reviewed the following information:

 ∆ 2016 National College Health Assessment for BCIT

 ∆ Student Engagement Survey Results

 ∆ Departmental statistics and unit-level student success statistics

 ∆ Results of the 2017 Student Success Visioning Session

From this review, the committee thematically sorted common issues and themes that many students at BCIT face using the 
Eight Dimensions of Well-being, as reviewed in the next section. 
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EIGHT DIMENSIONS OF WELL-BEING



EIGHT DIMENSIONS OF WELL-BEING: A SNAPSHOT

The Eight Dimensions of Well-being model allows us to take into account the complexity of the whole student to meaningfully 
foster student well-being and resilience. Each dimension will be reviewed briefly below to provide a “snapshot” of well-being and 
challenges to well-being in the BCIT context.

Financial Well-being 

Financial stress impacts a student’s ability to be successful in their studies. Financial well-being relates 
to a variety of resource issues, such as availability of affordable housing options and affordable childcare 
options. At BCIT, students consistently cite finances as a top reason for discontinuing their studies before 
graduation. For instance, in the 2017 Engagement Survey of Full Time students, 47% of BCIT students 
surveyed identified finances as the top factor most likely to prevent completion of the program. We 
know that past and current financial challenges are associated with increased reports of psychological 
distress. 

Psychological Well-being 

Mental health is a key aspect of well-being that is closely associated with all eight dimensions of well-
being. While mental health is an important issue for anyone, supporting the mental health of students is 
particularly important for the following reasons: 

 ∆ post-secondary studies often coincide with the age of onset of mental health conditions[8]; 

 ∆ the majority of postsecondary students in Canada report experiencing overwhelming anxiety or being 
too depressed to function at some point in the past 12 months[9]; 

 ∆ In Canada, suicide is the second most common cause of death among young adults aged 15 to 24.[10]

It is important to note that mental health effects us all and that people can flourish or languish with 
respect to their mental health regardless of whether they have a diagnosable mental illness. [3] 

Physical Well-being

Physical well-being is closely connected to mental well-being. Exercise, sleep, nutrition, sexual health 
and general health are important to ensuring that BCIT students can thrive in their studies. At BCIT, sexual 
and reproductive health was the top reason for visits to on-campus health services. Sleep difficulties 
were a commonly cited concern for Canadian students in recent data.[9] Last, 2 in 5 Canadian post-
secondary students report that they experienced some degree of food security in the past year.[11]

Intellectual Well-being

Academic stress is the most common challenge cited by BCIT students as being difficult to handle, with 
course workload and program difficulty frequently identified as factors most likely to prevent program 
completion. Students come to BCIT because they are looking for challenging programs that will help 
prepare them for a career. At the same time, students must feel that they have the supports that they 
need to meet the challenges. 
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Occupational Well-being 

The data is clear that pursuit of exciting and meaningful careers is a top reason why students come to 
BCIT. Given those results, it may not be surprising that career issues were reported as a factor impacting 
student well-being at BCIT.[9]  While the relationship between stress and occupation is unclear in the data, 
anecdotal observations at BCIT suggest that student anxiety about the potential disruption of their career 
trajectory due to threats to academic completion may be a major source of career-related stress for 
students.

Spiritual Well-being 

In the Eight Dimensions Model, spirituality is defined as the process of developing and connecting with 
a sense of purpose and meaning in life, and may or may not be associated with an established religious 
or spiritual practice. Research suggests that many postsecondary students do report that the spiritual 
dimension of well-being is personally significant to them and spirituality can be an important protective 
factor against distress and mental health impacts.[12] 

Social Well-being 

At a recent Student Success Visioning Session at BCIT, participating students described feeling isolated. 
They indicated that feeling connected with a group and experiencing social bonding around collective 
stresses and challenges helped them to be resilient and to maintain a sense of well-being. This internal 
data supports findings in research literature that students endorse social connection and belonging 
in their campus community as extremely important to their well-being; further, they indicate that 
institutions and instructors have the power to facilitate or create barriers to this connection.[4],[5] 

Environmental Well-being 

Environmental well-being refers to the design and creation of safe, supportive, inclusive and sustainable 
spaces and facilities that promote well-being. Access to nature and natural light, as well as availability 
of spaces for social connection, private study, engaged work or simply a place to be, to belong and to be 
fully accepted, respected and included all help to foster student well-being. BCIT’s value of Championing 
Diversity and Inclusion[1] speaks to the BCIT community’s affirmation of its commitment to fostering an 
inclusive campus environment that supports the well-being of all of its members.
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THREE PILLAR FRAMEWORK 

After examining the critical issues facing students at BCIT through 
the lens of the Eight Dimensions of Well-being, a strategic framework 
emerged to address those priorities. To support flourishing mental health 
and well-being for members of its community, BCIT must act at several 
levels simultaneously, from attending to individuals in crisis or in need 
of treatment to enacting health-promoting institutional structures, 
policies and practices. This multi-level framework is consistent with the 
framework and guidelines for supporting mental health adopted by the 
Canadian Association of College and University Student Services (CACUSS) 
and Canadian Mental Health Association (CMHA).[6] A working group was 
established to set priority strategies and initial goals for each pillar and to 
advocate for implementation of these goals. The working groups sought 
to align the framework’s strategic priorities and goals to those of BCIT’s 
Strategic Plan. To respond to emerging wellness needs in the community 
and to the outputs of framework initiatives as they are accomplished, 
additional goals can be added to the framework on an annual basis. 

The three pillars of the BCIT Student Well-being and Resilience Framework 
address different levels of intervention:

Pillar I: Policy and Procedures

Policies and processes shape the learning environment and have a broad 
impact on student well-being. By redesigning processes, systems and 
structures[1], we can embed sustainability[1] into the learner experience 
and into our well-being initiatives.

Strategic Priority #1: Develop people-focused policies that support 
students dealing with health, distress, transition or unexpected 
emergencies. 

To be a people-focused organization, the BCIT community must be willing 
to re-examine existing policies and practices by asking the question, “How 
does this policy or practice impact well-being?” or “are there changes that 
could be made to this policy or practice to better support well-being?” 

Strategic Priority #2: Foster a compassionate, people-focused response 
to students who are at-risk academically. 

BCIT strives to give every student the opportunity to succeed. We also 
recognize that each student’s educational journey is different and 
that students can run into difficulties along the way. Students who are 
experiencing academic difficulty are in particular need of compassion and 
support, which can support and complement their internal resilience in the 
face of challenges.
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Pillar II: Training and Education

Enhanced awareness of existing services and health-promoting attitudes 
and behaviors for all community members, including students, faculty 
and staff, is central to this pillar. By investing in faculty and staff 
development[1] and providing these employees with the training and 
resources that they need to support students, we are leveraging the power 
of a familiar, personal and trusted presence on campus for many students. 

Strategic Priority #3: Enhance faculty, staff and student awareness of 
existing services and supports. 

It is critical to ensure that both students and employees are aware of the 
systems and resources that are in place to support student well-being. 
Our data shows that students are not always aware of the services that 
are available to them. We will empower our community with just-in-time 
information about how to refer to, access and use the student services 
available to them.

Strategic Priority #4: Invest in training faculty and staff to equip them to 
support student well-being. 

Faculty and staff are often a first point of contact for students. Once their 
programs begin, many students will experience BCIT’s commitment to 
their well-being most directly through their relationship with faculty. A key 
strategy of this framework is to empower faculty and staff in their capacity 
to support student well-being. 

Pillar III: Support Services

The BCIT Strategic Plan 2019-2022 commits to strengthen supports and 
services for learners to promote success, well-being and resilience.[1] An 
institution must support learners commensurate to the degree to which 
it challenges them. BCIT will build upon the strong foundation of existing 
student supports to promote intellectual, occupational, physical, financial, 
psychological, environmental, spiritual and social well-being. 

Strategic Priority #5: Strengthen access to student support services 
across multiple campuses.

BCIT spans five campuses and multiple satellite locations. Many student 
support resources are centralized at the Burnaby Campus. The geographic 
range of BCIT’s campuses creates challenges for creating convenient 
access for students to support services at the different locations. The 
framework affirms the importance of enhancing equitable access to 
support services that meet the unique needs of each of the regional 
campuses. 
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Strategic Priority #6: Expand availability and accessibility of mental health 
supports and early assistance for students.

Canadian post-secondary students report high rates of anxiety, depression 
and other mental health concerns. Students indicate that academic stress 
contributes to distress. By expanding the availability and accessibility of 
mental health supports, BCIT will continue to support the psychological 
well-being of its learners.
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STUDENT WELL-BEING AND RESILIENCE FRAMEWORK 2019-2022

Pillar Priority Strategy Task Goals 

POLICY AND 
PROCEDURES

1. Develop people-focused 
policies that support 
students dealing with 
health, distress, transition 
or unexpected emergencies

2. Foster a compassionate, 
people-focused response 
to students in academic 
distress

 ∆ Review policies with references to leave, withdrawal, 
extension and aegrotat grading and recommend 
to Education Council the addition of policy and/or 
procedures supporting students experiencing extenuating 
circumstances.

 ∆ Review Term-End Letters from a people-focused, wellness 
perspective to provide clarity of next steps to students in 
academic distress and reduce their negative feelings of 
shame and stigmatization. 

TRAINING AND 
EDUCATION 

3. Enhance faculty, staff 
and student awareness 
of existing services and 
supports

4. Invest in training faculty 
and staff to equip them to 
support student well-being

 ∆ Identify communication strategies for instructors and 
students to enhance awareness of existing student 
support services (ie. Early Assist, Counselling and Student 
Development and others).

 ∆ Conduct asset-mapping of currently available training 
opportunities for instructors and staff at BCIT to 
create a centralized database of resources and identify 
opportunities to increase training related to mental health 
and wellbeing.

SUPPORTIVE 
SERVICES

5. Strengthen access to 
student support services 
across multiple campuses

6. Expand availability and 
accessibility of mental 
health support and early 
assistance for students.

 ∆ Review resources and activities at regional campuses, 
including procedures for and communication about 
accessing them. Develop recommendations to support 
identified gaps at regional campuses.

 ∆ Review and make recommendations regarding 
development and implementation of expanded mental 
health and student assistance resources that complement 
provincial government initiatives.
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— 
AN INSTITUTION MUST 
SUPPORT LEARNERS 
COMMENSURATE TO THE 
DEGREE TO WHICH IT 
CHALLENGES THEM.
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  Council Meeting Agenda 
Monday, March 2nd, 2020 

5:30pm – 7:30pm 
 

 

Item 13.5.1: Executive Director’s Report 

• Entrepreneurship: Stats from our entrepreneurship programs: 

Event Date Attendance 

Early-stage funding  Sept 26, 2019 52 

DTC Tech panel Oct 22, 2019  22 

BBY Tech panel Nov 13, 2019 75 

Financial Planning  Nov 21, 2019  20 

Microsoft Garage design thinking 
workshop (Intrapreneur Edge launch) 

Feb 5, 2020 25 

Innovative business panel Feb 20, 2020  22 

Intrapreneur Edge program Full 25 

 
o September mentorship cohort wrapped up successfully, and the second mentorship cohort is 

underway.  
o Upcoming events focus on legal, marketing, pitching your business, and trades: the department is 

involved in an Open Education Grant that will provide funding for filming these upcoming events so 
that they can be made available to a much wider audience 

 
• Student Development: Stats from Student Development 

o Career Mentorship – Kickoff Dinner on Thursday, January 9th 
 51 attended (29 mentees, 22 mentors) 

o International Mentorship – Pain Night on Friday, January 31st 
 22 students attended (15 mentees, 7 mentors) 

o Peak Leadership – Evening with Leaders on Monday, January 27th  
 35 students attended and 18 industry leaders attended 

o Peak Leadership – Leadership Challenge 
 Feb. 1, 2020 – 19 students attended 
 Feb. 12, 2020 – 11 students attended 
 Feb. 15, 2020 – 10 students attended 

o Career Mentorship – Mentorship Celebration on Monday, February 24th 
 10 students attended and 9 mentors attended 

 
• Advocacy: We have seen an increase in new cases this February.  

o Feb 2019 – 38 cases 
o Feb 2020 – 53 cases  



Council Meeting Agenda 
Monday, March 2nd, 2020 

5:30pm – 7:30pm 

• Key Performance Indicators (KPIs): In previous years, when asking for new funding for programs or projects
through referendum, members have always been supportive. However, our ability to report value has been
limited. We hear positive stories, we see students attending our program, but beyond our existing annual
reporting document, members cannot easily see the value of their overall fees. Are we achieving our
mission? Are we moving the needle for students? Each department has a set of KPIs used to report their
objectives. However, these are not reported to Council and certainly not communicated to our members.
Are they the right KPIs for demonstrating value of our services? To demonstrate the value of the Student
Association, we conducted a review of literature on this issue and found great resources. I will be
introducing these findings to the Executives shortly and once reviewed, findings will be presented to
Council. Stay tuned!



Objective Updates - Mar 2
Name Position # Objective Objective Update Next Steps

Justin Cervantes President

1 Begin transitioning and making notes for the new President

Binders have been started with all Board of Governors meeting packages 
with my notes. I have struggled with finding interested parties to apply for the 
President position as board members have not been responsive to me with 
my request to find speaking opportunities or recommendations for outreach 
to appropriate candidates. I am waiting for the completion of the template 
transition document for a formal transition package.

Follow-up with board members.

2 Create benchmarks and KPIs for understanding how we 
successfully we engage with students

Completed. I have requested to have the actual KPIs from each of the 5 
directors to make sure that future boards know that senior leadership is 
tracking and monitoring their own performance, and that students can have 
that information available to them if they ever needed it - I imagine 
management is still compiling this as I have been waiting for some time. I 
have also requested that Caroline support us in creating a process for 
compensation evaluation of the Executive Director position, which may or 
may not incorporate KPIs as one element of evaluation. 

Ongoing meetings with Caroline to ensure requested 
informaiton is provided.

3

Rose Salm VP Finance & 
Administration

1 Increase financial literacy of the Executive Board by conducting
a basic info session in advance of the Annual General Meeting Objective Completed.

2 Create transition document for incoming/outgoing Executives Met with Stewart on February 24th, draft document to be worked through
with Committee on the weekend (February 28th and March 1st)

3 Review bylaws surrounding Councilor and Committee selection 
processes Objective Completed.

Miranda Campbell VP Student 
Experience

1
Create a platform such as an interactive website for clubs to 
communicate with each other as well as the SA to do joint club 
events and share resources/events

On hold until after reading break.
Brainstorming this year's clubs event for the end of the 
term. during this meeting with Carly over the break, will 
discuss next steps for platform.

2
Clubs Policy is up for review, as well as implementing new 
Clubs Event Funding Guidelines, Clubs Committee guidelines, 
and other club related process guidelines that have been 
requested for clarity.

Submitted my committee's Clubs Policy edits to Rose for Bylaw committee 
to review. Clubs event funding and sanctioning guidelines will be drafted 
over reading break to bring to clubs committee end of march.

See the outcome at the SGM if brought forward by bylaw 
committee.

Q

Adam Nguyen VP Equity & 
Sustainability

1 Bring Multicultural Day Event at the Great Hall
Will unfortunately not occur due to difficulties getting the required vendor 
numbers. However, the information and experience collected so far will be 
available for the future VPQS to use. 

I'm going to change this objective to improving climate 
change dialogue at BCITSA, which I have already begun 
work on including bringing a climate change engineer to 
conduct a lecture and championing a student club that 
focuses on environmental awareness including climate 
change. 

2
Create a Sustainability and Equity Committee, and from there, 
working with a team to begin an initiative (an emphasis with 
future perpetuity)

Funded the Sustainability Development Committee with $2000 from the SA 
for the following year. 

I'm going to lobby BCIT for more funding for the 
committee. 

3 To influence a change in at least in one BCIT policy 
(particularly concerning sustainability / equity)

Bring the BCIT Sustainability Manager to present the BCIT Sustainability 
Plan to the Sustainability development committee and to survey the 
committee for feedback.  

Will continue attending BCIT stakeholder meetings and 
voicing student concerns. 

Steven Palfrey VP External

1 Facilitate the UPass Referendum + Investigate UPass Contract Email sent out to follow up, awaiting response from BCIT.

2 Lobby to Government on a Municipal, Provincial, and Federal 
level with at least two trips to Victoria Schedule for lobbying until May established. Invite VP elect on lobbying trip.

3 Identify rezoning opportunities near BCIT Burnaby Campus Municipal meetings starting later in March.

Hunter Sones Chair, School of 
Business 1 Develop a contingency plan for event that there is a sudden 

material decrease in student fee revenues. No update. Have been working on Set Rep issues.

Look into historical enrollment numbers and try to 
understand past events that have caused decreases in 
pt/ft enrollment.

Meet with Roland (Finance Director) to identify cost-
saving measures that could be taken to re-stabilise the 
SA in the event of a decline in enrollment. This may not 
happen for another two weeks as I will be working on set-
rep issues for the time-being. 

Item 13.5.2: Executive Updates



Objective Updates - Mar 2
Name Position # Objective Objective Update Next Steps

Hunter Sones Chair, School of 
Business 1 Develop a contingency plan for event that there is a sudden 

material decrease in student fee revenues. No update. Have been working on Set Rep issues.

Look into historical enrollment numbers and try to 
understand past events that have caused decreases in 
pt/ft enrollment.

Meet with Roland (Finance Director) to identify cost-
saving measures that could be taken to re-stabilise the 
SA in the event of a decline in enrollment. This may not 
happen for another two weeks as I will be working on set-
rep issues for the time-being. 

Raynen Jamieson Chair, School of 
Energy

1 Develop a new framework for effective Set Rep meetings to be 
handed down to future chairs

2
Increase communication between students and faculty about 
capstone funding, increase capstone funding, and move EXPO 
to SW1

3 *Reserved for objective(s) created by Set Rep meetings*

Louis-Philippe Rivest 
Giguere

Chair, School of 
Computing & 

Academic Studies

1 Create a network to empower female tech students
Technical Interview Practice event for women running this week on 
Wednesday, March 4th. Mirela Gutica had 3 CST students deliver 
workshops on Feb 19th and will have another workshop coming soon. 

Work with Mirela to find more students to deliver 
workshops. Deliver business case to SoCAS for week-
long university experience event for high school students. 

2 Continue and improve existing SoCAS engagement and 
wellness events, specifically the Sun Run and the LAN Party LAN Party ran on Friday. As of Thursday, we had 100% attendance. Complete a transition document to offload LAN Party 

planning responsibilities. Complete a post event report.

3 Facilitate student insight into industry though career-oriented 
connections

Technical Interview Practice event ran at Burnaby on Thursday, February 
27th. Had 3 speakers drop by for 50 students, covered technical project 
communication, APIs, and other tech interview-relevant skills. 

Continue work with career services and SoCAS to 
determine feasibility of end of year reverse career fair for 
student projects.

L.T. Le Chair, School of 
Health Science

1

Working with BCITSA objective 5: "Expand Student Mental 
Health Literacy," I would like to champion the creation of a peer 
to peer program supporting mental health and resiliency along 
with working with a harm reduction model to increase health 
literacy 

no current updates 

3 Advocate for the creation of a BCIT Student Refugee Program

Brin Farrell
Chair, Schools of 
Transportation, 
Construction & 

Environment

1 Develop a strategy to enhance support and services for Applied 
& Natural Science students N/A N/A

2
Develop a comprehensive program for the new Student Centre 
that refines space allocation and incorperates student and staff 
stakeholders in the planning process

Finished student focus groups - presenting New Building to Council. Surveying 500 students in each building on campus.

Dawson Verboven Chair, Downtown 
Campus

1 Help support the students in the ISEP program at DTC by 
making sure they have resources to succeed no updates

2 Generate more clubs that are DTC oriented. Create a culture of 
clubs that transition between program years no updates

3
Push for exam scheduling at DTC to be on par with the 
Burnaby campus. Exam schedules should be seamless 
between campuses. 

fixed fixed

Danny Cameron Chair, Aerospace 
Campus

1 Coordinate more events at ATC, as well as an increase in 
awareness of other BCIT events available to students. No new update 

2 Advocate for better food availability and quality on campus. No new update 



Objective Updates - Mar 2
Name Position # Objective Objective Update Next Steps

Student Leader Reports
Name Position Report Optional - Other Notes

Ashley Obeck BMC Satellite 
Councillor

Myka Gowler AIC Satellite 
Councillor

Committee Reports
Committee Report by Report Optional - Other Notes

Finance Rose Salm
Student Spaces Brin Farrell Filled vacant position. Assessing the feasibility of purchasing dual monitors for a computer lab in SW1. Inquiring about getting 2 microwaves in SW1. 

Bylaw Rose Salm
Advocacy & Policy Steven Palfrey Meetings agenda proposed for the remainder of the term. 

Clubs Miranda Campbell
Clubs committee met tuesday feb 25th. Two club application presentations were held - Computing Club at the downtown campus, as well as an 
Indonesian cuture club. Both clubs were sent up follow-up questions regarding their applications, but the computing club will be brought forward for 
sanctioning after the break.

Board of Governors Justin Cervantes

Board met on Tuesday February 18 for a full-day meeting in the Downtown Campus. The board introduced 3 new board members who bring with them a 
wealth of experience in industry and senior leadership. Half the meeting was spent brainstorming ideas on the future risks and opportunities in the post-
secondary space, where things brough up included micro-credentialing, government relations certain trades (both from who is being under-pipelined and 
who is being over-pipelined), staff and faculty management, and more. My stance at the meeting was that BCIT is too outward looking and that it needs 
to look at the product over branding and government position. Anecdotal evidence was brought to the boards attention with the quality of economics 
instruction in the SOB, the instructor turnover in the SOHS, the ratio of new instructors to experienced ones in SOCAS, and feedback from PAC 
committees on how our new grads are fairing (we may not be as industry ready as we proclaim). The rest of the meeting was business as usual, with the 
main takeaway being a consistent growth in international part-time studies students resulting in swells of surplus. The board maintains that management 
is still prioritizing understanding and identifying how to manage this increased surge in international enrollments. Lisa Collins, VP Students has provided 
me with a list of all activities that BCIT has been doing to keep pace with revenue (ie what services are being offered to ensure that the surge of students 
are being served well) in anticipation of this. 

Next board meeting is in March.

Education Council Miranda Campbell
Alumni Board Steven Palfrey Alumni Benefits App now available to alumni. 
Sustainability Adam Nguyen



Council Meeting Agenda 
Monday, March 2nd, 2020 

5:30pm – 7:30pm 

Item 13.5.2.1: New Building Student & Staff Feedback  

New Student Building Focus Groups – Space Validation 

Background 

The successful April 2017 student centre referendum was the result of a culmination of factors including 
the need for more study, meeting, and gathering spaces on campus, and BCIT’s master campus 
planning process running concurrently. Prior to the referendum, Resource Planning Group (RPG) was 
hired to start work on a Functional Program for this building – a document defining service and 
functional requirements, and associated space needs. The Functional Program was completed in June 
2017 following visioning sessions with Council, various user groups, and an online student survey. Since 
then, BCIT and the SA have been in discussions, and the building was formally included in the new 
campus development master plan. 

Where’s the building going to be? 

There has been a potential location identified, but the size and physical requirements of the building 
need to be determined before it can be confirmed. 

What’s in the building? 

In the Functional Plan, the components of the building were determined to be exterior spaces, 
entrances and concourse, wellbeing zone, study space, and back-of-house to support building 
functions. 

The following pages show the approx. relative size of spaces to each other; the box shape is 
representing total area. The layout of the building has not been determined; please read this as boxes 
indicating size on a page. 



Council Meeting Agenda 
Monday, March 2nd, 2020 

5:30pm – 7:30pm 

Space Comparison 

Great Hall (pit area) 

3,520 sq.ft. 
Council Chambers 

1,200 sq.ft. 

317 

330 sq.ft. 
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5:30pm – 7:30pm 

Wellbeing Zone 

Lounge (loud) 

Variety of furniture 

2,690 sq.ft. 

~100 people 

Small 
Lounges 
(loud) 

270 sq.ft. 

~10 people Couches 

Small 
Lounges 
(quiet) 

270 sq.ft. 

~10 people 
Casual 

furniture 

Quiet Room 

645 sq.ft. 

~20 people 

Peer 
Support 

320 sq.ft. 

200 
sq.ft 

each 

Music Rooms 

Nap Pods 

4 pods 

300 sq.ft. 

+ Reception area

+ ~10 staff offices

+ Storage

3rd Party Service Provider 

150 
sq.ft. x4 
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5:30pm – 7:30pm 

Wellbeing Zone cont’d 

Games Area 

3,770 sq.ft. 

~80 people 

810 sq.ft. 

~24 people 
Multipurpose Rooms 

260 sq.ft. 

~2 people 

Full-Body Gaming 
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Study Spaces 

Solo/Pair Work Areas 

Throughout building 

1,290 sq.ft. 

~64 seats 

“Lab” 

970 sq.ft. 

~20 people 

Group Workspace 

Clustered workstations 

2,600 sq.ft. 

~80 people 

Loud Lounges 430 sq.ft. 

Couches & 
tables ~20 people 

Quiet Study 

Areas 
688 sq.ft. 

~10-20 people 
each room 

“Cubicles” 

~6-8 
people 

Study Rooms 

 x12 
• Sink
• Microwaves
• Hot water tap
• Recycling

x4 

Mini “kitchens” 
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5:30pm – 7:30pm 

Entrances & Concourse 

Atrium 

Contains stairs & elevator 

2,150 sq.ft. 

Garden / 
Green Wall 

430 sq.ft. 

Multipurpose Hall 

2,000 sq.ft. 

~120 people 

Food Service 

1,345 sq.ft. 

Table Seating 

1,400 sq.ft. 

Large Lounge 

2,585 sq.ft. 

~120 people 

Quiet Lounge 

538 sq.ft. 

+ Storage

+ General services/info

+ Washrooms throughout
building

*not scaled
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Item 13.5.3: Student Refugee Program Proposal 

Information Note:  
Due to unforeseen circumstances, this agenda item is unable to be presented at this time. It is requested that 
there is a motion to postpone this agenda item to the next Council meeting. 

Item 13.6.1: Amendment to the Minutes: 2020-01-20 

External Update 
Monday March 2nd, 2020 

PREPARED FOR: BCITSA Council 

PREPARED BY: Steven Palfrey 

ISSUE: Adjustment in Minutes 

BACKGROUND: We are submitting a shortened version of a report to ensure that all 
parties are properly represented in our minutes. The following is the more concise version 
of the report: 

“During the several days when the School for Energy Chair and the Government Relations Strategist were in 
Ottawa last December, the main focus was to lobby local MP’s, the team around the Minister of Employment and 
Workforce development, in addition to MP’s and Senators from the Conservatives, NDP, and Independent Senate 
Group. Discussions focused mainly on proposed enhancements to Canada Student Grants (from the Liberal 
platform in Oct 2019) and on the alternative policy proposals being considered by the other parties. Some requests 
for meetings went unanswered, while others prompted an undertaking to meet next time the SA visits Ottawa. On 
the periphery of the office meetings during the weekdays, further activities included (1) watching Question Period 
in the galleries, (2) receiving a tour from the Environment Minister’s staff, (3) networking at one partisan event, 
and (4) pursuing a few additional leads and policy discussions at a holiday party. Unexpectedly, the Leader of the 
Official Opposition also tendered his resignation on the final day of the trip. 

In terms of issues discussed, the main subject matter was student financial assistance (Canada Student Grants; 
RESPs; interest rates on federal student loans), with additional discussions on Work Integrated Learning, housing, 
supports for international students, transportation and transit investments, and the value of investing in students 
and in the great work being done at post-secondary institutions in the Lower Mainland, especially BCIT. As 
always, further details on the individual meetings is available from the Government Relations Strategist and the 
VP External.” 



Item 13.6.2: Student Fee Approval 
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