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BCIT Student Association

Who We Are

The Student Association of BCIT is a non-profit student service and advocacy organization

at BCIT with a mandate to enhance student life. Our programs and services are designed to
benefit and support all full-time and part-time students across BCIT’s five campuses. Students
lead our organization and govern the affairs of the BCITSA.

Vision
An inclusive community of students empowered to succeed.
Mission

To be an advocate for students and provide student-centered, responsive, and proactive
services that support and enhance the quality of student life.

Values

Safety, Inclusivity & Accessibility, Sustainability, Transparency, Growth & Innovation

Territory Acknowledgement

We respectfully acknowledge that the land on which BCIT’s main campuses are located is the
traditional and unceded territory of the Coast Salish peoples, specifically the shared territories
of the Tsleil-Waututh, Squamish, and Musqueam First Nations.
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Letter from Leadership ------

The 2023-24 year was an eventful one for the SA. There were several unexpected challenges
that presented themselves throughout the year. The difficulties associated with these challeng-
es led to some struggles for the Board and staff alike as we sought to find ways to overcome
them. But with challenges, opportunities presented themselves and the decisions that were
made will set up the Student Association for future success. The change to the Senior leader-
ship team availed the opportunity to review the organization and refocus our structure on the
needs of the membership.

The membership’s request for more campus life led to the approval of a creative funding model,
albeit temporary, to resource staff and the requisite dollars to set up an Events Department for
2024-25. This set up a review of the then-existing Marketing and Communications Department
and was determined that reframing of the team as the Engagement Group with the departments
of Marketing, Publications, Clubs and Events ipso facto defined the overarching goal or mission
of the group.

When BCIT mandated the change of operator of the Pavilion café from the SA to Chartwells,

it became clearly evident that the plan for Chartwells to provide clothing, school and other
supplies to students was woefully insufficient and an opportunity presented itself to reimagine
the SA office space in NE1 and convert it to GearedUp @NEL. By February 2024 this 2nd
GearedUp location was opened and in the four months to the end of the fiscal year generated
35k in sales indicating that the goal of $100k in annual sales was achievable and realistic.

In March of 2023, the students of BCIT voted in favour of increasing their student fee by $5 per
term to fund the Student Association food security program. In this first year the fee broughtin
$141,000. To provide proper transparency, the Food Security Department was created to track
and manage the expenses. Council also wanted to improve the Wellness (now called Wellbeing)
programs, and with this expansion of the food security program coupled with the increasing
demands of the Advocacy Department, it was clear one manager for both departments would
be too much for one person. So for 2024-25 a separate department for Advocacy and separate
department for Wellbeing was established allowing each to focus on their area of expertise.

Throughout this challenging time, staff applied themselves diligently to fulfill the Council’s goals
and objectives as the organization worked to achieve the outcomes asked of them as we worked
to empower the BCIT community to Enhance Student life.

Roland Gagel, CPA, CGA
Director of Finance | Interim Executive Director
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Advocacy

A Year in Review

Throughout 2023-2024, the BCITSA Wellness & Advocacy Department provided

a wide range of support through our core service of one-on-one appointments. We
helped students navigate academic and non-academic challenges. We assist students
by email, in-person meetings, telephone, and virtual video. October, April, and May were

our busiest months. S :

Students from the School of Business & Media (32.2%) were most likely to engage with "
the advocacy office, followed by students from the school of Health Sciences (28.7%), ‘9 y
and the school of Construction & Environment (14.2%). bt

Primary Reason for Meetings

Academic Issue/Appeal
Academic Misconduct
Admissions/Registrar's Office
Faculty Conflict
H&D/Mediation

Inter-Student Conflict

Non-Academic Misconduct
Personal Concerns

Policy Question
Program/Content Complaint

Suicide Intervention

Sexualized Violence

0% 5% 10% 15% 20% 25% 30%
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Successes

Advocacy Specialists served approximately 49.57%
more students compared to the previous year. A total of
344 students were served through 553 appointments in
2023-2024 compared to 230 students the previous year.

Additionally, we expanded our advocacy efforts to push for
policy changes at BCIT, informed by trends and systemic
issues reported by students. A policy and procedure we
represented the student voice on as part of a working
group is 7507, the Harassment and Discrimination Policy
and Procedure, which will be available to the public for
community consultation in Fall 2024.

Challenges

The BCITSA Wellness & Advocacy office continued the
trend from the previous year of having an increasingly
higher workload, and observing several mental health trends
among students, such as increased anxiety, academic-relat-
ed pressure, financial stress, adjustment hardships, suicidal
intent, and limited food security resources.

To respond to the growing needs of students, it was
announced in May 2024 that Wellness & Advocacy will
expand by establishing an Advocacy Department and a
Student Wellbeing Department to better address these
demands and to increase staff capacity.

Opportunities

The Advocacy department plans to enhance our portfolio
this year by providing education, outreach, and student
resources. We have several opportunities to enhance

our impact and effectiveness through improving data
collection, and analysis, developing advocacy workshops,
resources, and educational programs, developing EDI
resources, and increasing policy advocacy.

bcitsa.ca



Student Wellbeing

A Year in Review

The Wellbeing Department offers services that address the nine dimensions of wellbeing:
cultural, emotional, environmental, financial, intellectual, physical, professional, sexual, and
social. Between 2023 and 2024, the department supported these dimensions through
one-on-one appointments and a variety of programs. Programming is developed based on
student feedback, and offerings include the Food Support Hub, the Zen Lounge Massage
Clinic, and various events focused on reducing stress.

Successes

Between 2023 and 2024, the Food Pantry moved to a larger space and updated its proce-
dures to meet increasing demand and ensure a more equitable program. On average, students
receive $15 worth of food each week. The Community Fridge has also been stocked weekly,
providing 24/7 access to students. Additionally, the Emergency Food Funding program has
distributed 98 President’s Choice gift cards to students, totaling $7,310.

Throughout 2023-2024, 66 students booked one-on-one appointments with the Wellbeing
team, who provided a non-biased and trauma-informed perspective and appropriate referrals.

ANNUAL REPORT 2023-24







Childcare

A Year in Review

The BCITSA Childcare Centre continues to provide inclusive,
high-quality, play-based care for children aged 18 months to 5 years.
Since its establishment in 2013, the Centre has grown to accommo-

date 62 children, supported by a dedicated team of over 20 educators.

Our approach emphasizes nurturing relationships, holistic develop-
ment, and close collaboration with parents, ensuring that children feel
secure and thrive in a joyful and supportive environment. The demand
for childcare remains high, with more than 300 children currently on
the waitlist, underscoring the critical need for expanded services.

30

BCIT Student BCIT Staff BCITSA Staff Community*

*Many of the current community members started as BCIT Students
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Engagement

A Year in Review

The Engagement Team consists of four departments: Events, Marketing & Communications,
Clubs, and Publications, all working together to enhance the student experience. Events
delivers a wide range of activities, such as Career Fairs, Habitat Pub parties, Winter Fest,

and much more. Marketing & Communications manages our external communications and
marketing, both digital and physical. They ensure that students stay informed and that our
messaging is balanced. Clubs supports the creation and growth of our many diverse student-
led clubs. Finally, the Publications Department manages various print and digital media,
including the student magazine Link, the student agenda, this annual report, and a career
handbook. Together, these departments create a comprehensive and engaging campus envi-
ronment, supporting both individual students and the broader BCIT community.

SA Campaigns, Events, & Projects

with Marketing & Communications Support

$101-$200
Geared Up 149
Executive Initiatives
24
53

The Stands
22

Approximate $0-$100
Monthly 200
Student

Budget

Entrepreneurship
1

Events
44

$201-$300

54 $300+
31

Elections
36
Other Includes:
Childcare: 2
Clubs: 2
Publications: 4
People & Culture: 4
Career Services Campus Print & Copy: 7
24

Habitat Pub
49
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Career Services

A Year in Review

BCITSA Career Services continued to enhance existing services and develop new offerings
during the 2023-2024 fiscal year. Our focus was on identifying and meeting the evolving
needs of our students. We maintained a variety of delivery methods to ensure accessible
services, monitored how Al technology was impacting our services, and identified where
students experience gaps in the changing landscape of career development.

We continue to offer career development appointments, career workshops, customized class
presentations, career education events, employer connection events, career mentorship, and
experiential learning programs.
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Retail Services

A Year in Review

The BCITSA Retail Services department plays a crucial role in supporting the campus
community, offering a variety of products and services across five locations: two Geared Up
stores, two Stand convenience stores, and the Print & Copy Centre. These outlets provide
everything from branded merchandise and school supplies to on-the-go food options, print
services, and more. Retail services caters to the needs of students, staff, faculty, and visitors.

Successes

This year, the department achieved several milestones, including the opening of a second
Geared Up location in NE1 in January 2024. Retail Services also successfully hosted pop-up
shops at major events like BCIT Convocations and the ATC Career Fair, generating over
$18,000 in sales. The Print & Copy Centre continued to support the community by producing
high-quality materials for BCIT students, external clients, and institutions like Capilano
University and Simon Fraser University, contributing significantly to revenue.

Retail Customers Retail Sales

Geared Up SE2 l 6956 Geared Up SE2 $335,800

Geared Up NE1 I 1379 Geared Up NE1 $34,900

Campus Print & Copy | 4233 Campus Print & Copy

$313,100

$370,800

- Pavilion $549,100
Pavilion 71525

0 20000 40000 60000 80000
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Food Services

A Year in Review

The analysis of food and draft beer sales from highlights notable trends, challenges, and
opportunities for improvement. Habitat Pub received some aesthetic upgrades, including
live plants and a preserved moss wall, to better reflect its name on campus. Other changes
included a full menu rewrite and a variety of necessary price adjustments. Monthly food and
draft beer sales were varied with the seasons.

Following necessary price adjustments, average sales per customer decreased slightly,
though overall sales increased by approximately 4%. This suggests price sensitivity among
our growing pool of customers. The other dramatic change this year was the loss of Pavilion,
which affected Food Services as well as Retail Services.

ANNUAL REPORT 2023-24
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Entrepreneurship

A Year in Review

The Entrepreneurship & Leadership department oversees a large portfolio of programming.
For Entrepreneurship, students and alumni have access to 1-on-1 meetings to support them
with their business ideas. This service has grown year-over-year for the last three years, with
aspiring entrepreneurs learning about creating a business model, accessing funding, and
developing marketing plans, among other topics. For Leadership, seats in the Peak Leadership
filled up quickly, with over 90 applicants. We also distributed over $21,000 through the
Student Initiative Fund, helping students access professional development initiatives such

as industry conferences, networking, and exam prep. We also distributed $6,000 in awards
funding, recognizing students’ contributions through the Annual Achievement Awards.

Successes

We saw increased interest in one-on-one meetings this year, with students and alumni
accessing 165 appointments. This is the highest this number has been since staffing was
reduced in the department. We also achieved record-high attendance (120) at our annual
Trades Entrepreneurship panel event in May 2024.

Additionally, students and alumni benefitted from the mentor and industry expert connections
we facilitated. As one of our mentees explained:

“The mentorship has been fantastic. My mentor’s insights
are transformative and are helping us change rapidly
towards a new phase!”

Cesar, BCIT Alumnus (School of Computing) and Founder
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Summary Statement of Operations by Fund

As At May 31

CAPITAL LEVY FUND

Capital Levy Collected - StudentSpaces. . . . . . . ... ... ... ..... $127,025 $116, 085

Expenditures - StudentSpaces . . . . . . . . .. .. .. ... . (37,650) (41,066)
StudentSpaces-Net. . . . . . . . .. .. ... L. 89, 375 75,019

Capital Levy Collected-NewBUuilding . . . . . .. ... ............ 1,871,944 1,673,135

Investment Income - New Building. . . . . ... ... ... . ......... 245,436 146,908

Unrealized Change in Fair Value of Investments and Foreign Exhange . . . . . 774,837 207,253

Expenditures-NewBuilding . . . . . . . . . . .. .. .. . .. . . ... (62,477) (48, 631)

NewBuilding-Net . . . . . . . . ... ... ... .. .. ... ... 2,829,740 1,978,665

Excess / (Deficiency) of Revenue over Expenses $ 2,919,115

STUDENT MEDICAL INSURANCE FUND

$2,053, 684

Student Medical FeesCollected . . . . . . . . . . . . . . ... ... ..... 2,527,973 $2,448,280
Medical Insurance PremiumsPaid . . . . . . . . . . . . .. ... ... ..., (2,096, 346) (1,967,596)
Expenses - Wages,Rent, G&A . . . . . . . . . . ... ... (287,120) (218,728)
Write-off of Capital Assets. . . . . . . . . . . . ... . ... .. - (386)
Excess / (Deficiency) of Revenue over Expenses $144,507 $261,570
OPERATING FUND
BUSINESS REVENUES - RETAILANDPUB . . . . .. ... ... .. ..... $1,649,538 $1,660,140
CostofSales . . . . . . . . . . . (722,967) (768,934)
Wages, Rent, G&A, Amortization. . . . . . . . . . ... L. (1,431,534) (1,350, 606)
Net Business Surplus/(LOSS). . . . . . . o o o o o o o e (504, 963) (459,400)
OTHER REVENUES
StudentFeesCollected. . . . . . . . . . . . . . ... ..o 3,963,227 3,337,603
Capital Levy Collected - SE2 Expansion . . . . . . . . . . . . ... ...... 279,455 255, 387
4,242,682 3,592,990
ChildcareRevenues. . . . . . . . . . . . . e 1,126,393 1,121,556
Other Various Revenues-Net . . . . . . . . . . . .. ... .. ... . .... 554,896 431,345
Clubs - Membership Fees, Fundraising,Misc. . . . . .. ... . ... ..... 343,733 252,923
6,267,704 5,398, 814
TotalNetRevenues . . . . . . . . . . . . . ... 5,762,741 4,939,414
EXPENDITURES
Program Delivery - Student Services. . . . . . . ... ... . ... . ..... 534,414 575, 387
Program Delivery - Career Services . . . . . . . . . . ... . ... . ..... 522,638 507,590
Program Delivery - Entrepreneurship Services . . . . . . . .. ... ... .. 131,221 184,103
Program Delivery - Advocacy Services. . . . . . . . . . . . .. ... ... 217,041 158,781
Program Delivery - Food Security Services . . . . . . ... ... ... .. .. 73,960 -
Program Delivery - Childcare Services. . . . . . . . . . . . . ... . ..... 1,159,880 1,172,094
Student Governance . . . . . . . . e 302,107 237,047
Services& Governance . . . . . . . . ... e 2,941, 261 2,835,002
Administration. . . . . . . . ... 3,317,698 2,940,529
6,258,959 5,775,531
ClubExpenses . . . . . . . . . . . . e 406, 510 307,180
6, 665, 469 6,082,711
Operational Subtotal . . . . . . . . . . . .. . . . ... (902,728) (1,143,297)
Share in Deficiency of Revenues Over Expenditures of Joint Venture. . . . . . (81,521) (49, 858)
Write-off of Capital Assets. . . . . . . . . . . . . .. . . ... ... (5,482) (2,070)
Excess / (Deficiency) of Revenue Over Expenses . . . . . . . ... ... ... (989, 731) (1,195,225)

Total Organizational Excess / (Deficiency) of Revenue Over Expenses $2, 073, 891




Summary Statement of Financial Position

As At May 31
ASSETS
Cash . . $2,545,490 $3,274,510
Other Current Assets . . ... ... . . . . . 1,260,183 2,309,306
Total Current Assets . . .. ..o 3,805,673 5,583, 816
Investments. . . ... 11,089,531 8,060,162
Loan Due from JointVenture . . ... .. .. ... . . . 1,085,004
Capital Assets - Netof Depreciation. . ... ........ ... ... ... ...... 1,765,846 2,394,352
Deferred Charges . . . .. ... . i e 743 14,119
PrepaidRent .. ... ... . . . . . 101,451 304,355
$17,848,248 $16, 356, 804
LIABILITIES
Current Liabilities . . . . . . .. ... 2,322,308 $3,544,085
Long TermDebt . . ... ... . 3,255,068 2,615,738
5,577,376 6,159, 823
NET ASSETS, BY FUND BALANCES - INTERNALLY RESTRICTED
Capital Levy Fund-StudentSpaces . . . .. ... .. ... .. .. .. .. ..... 335,622 246,247
Capital Levy Fund-New Building . . . . ... ... ... . ... . .. ... . ..., 11,278,099 8,448,359
CapitalLevyFund-Total . . .. ... ... . . . e 11,613,721 8,694,606
Medical Insurance Fund. . . ... ... . e 1,641,352 1,496, 845
13,255,073 10,191,451
UNRESTRICTED . . .. ... ... . . e (984, 201) 5,530
12,270,872 10,196,981
_ susieas___sessess
SUMMARY STATEMENTOFCASHFLOWS ... ....... i itiverunn 2024 2023
Year Ended May 31
Operating Activities
Total Organizational Excess / (Deficiency) of Revenue over Expenses . . . . . $2,073,891 $1,120, 029
Add: items not involving Cash
Depreciationand Amortization. . .. ....... ... ... . .. .. 745,788 850, 809
Prepaid Rent . .. ... . . . 202,904 202,904
Unrealized Change in Fair Value of Investments and Foreign Exhange . . . . (774,837) (207, 253)
Share in Deficiency of Revenues Over Expenses from Joint Venture . . . .. 81,521 49,858
Write-off of Capital Assets ... ... ... . . . . . . 5,482 2,456
2,334,749 2,018,803
Cash: Provided by decrease of / (Used to increase) - Current Assets . .. .. (167,898) 50, 545
Cash: Provided by increase of / (Used to decrease) - Current Liabilities. . . . 11,961 283,195
Operating Activities - Cash:providedby .. .. ..................... 2,178,812 2,352,543
Investing Activities-Cash:(Used). . .. ........ ... .. ... ... ...... (2,396,031) (1,693,105)
Financing Activities - Cash: Provided by / (Used to repay) Long term Debt . (511,801) (487,513)
Cash:Increase/(Decrease) . . .. ..ot i e e e (729, 020) 171,925

Cash: End of Year

Current Ratio (Working Capital)-min1.10tol ... .................. 1.64 1.58
Debt to Tangible Net Worth-max3tol .. ....................... 0.31 42
Debt Service Coverage-min110 ... .......... . .. ... 4.58 3.40

The financial information above has been compiled by the management of the Student Association of BCIT (BCITSA) and summarizes financial information from the draft audited Financial
Statements for the year ended May 31, 2024. The BCITSA appointed auditors, Smythe LLP, CPA audited the Financial Statements and issued draft financial statements which are subject to

final approval by the Board of Directors of BCITSA. The reader is cautioned that the summary may not fully suit the needs of the reader and for more details the reader should review the full
draft financial statements with explanatory notes which can be found at bcitsa.ca.







