
 
Council Meeting Agenda 

Monday, March 28th, 2022 
6:00 PM – 8:00 PM  

SE2 Council Chambers 
15.1 Call to Order 

15.2 Acceptance of the Agenda 

15.3 Acceptance of the Minutes: 2022-03-07 
 

15.4 Old Business 

15.4.1 Executive Director’s Report      - Yael Z. 

15.4.2 Executive Updates       - Executive team 

15.4.2.1 Grocery Shuttle Bus Pilot Project     - Amanzhan D., Mike C.,  

and Rakhymzhan D. 

15.4.2.2 Set Rep Elections      - Kevin A. 

15.5 New Business 

15.5.1 Club Sanctioning – Design and Development Club   - Tanya F. 

15.6 Open Forum 

15.7 Reminders 

15.7.1 Next Council Meeting: 2022-04-11 @ 17:30 in SE2 Council Chambers (hybrid) 

15.7.2 Spring Hiring Fairs: Tech – 2022-04-27 @ 13:00 to 17:00; Business – 2022-04-28 @ 11:00 to 

15:00 

15.8 Meeting Adjournment 

 

Please refer to attached materials. 
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Council Meeting 

Monday March 28th, 2022 
Minutes 

 
Executives: 
 
 
 
 
 
 
 
 

Kevin Adlparvar – President 
Anmol Anand – Chair, Downtown Campus 
Abhay Bakshi – VP External 
Daniel Bradley – Chair, Aerospace Campus 
Amanzhan Duisek – Chair, School of Energy 
Tanya Fuchs – VP Student Experience 
Yasmin Gardy – VP Equity & Sustainability 
Ruby Hsu – VP Finance & Administration 
Liam Lauren – Chair, School of Transportation, Construction, 
and the Environment 
Celine Loriot – Interim Chair, School of Health Sciences 
Joshua Luu – Interim Chair, School of Business + Media 
Nolan Nordwall – Chair, School of Computing & Academic Studies 
 

Staff: 
 

Crystal Man – Administrative Coordinator 
Yael Zachs – Executive Director 
 

Satellite 
Councillor: 

 
Ashley Obeck – Marine Campus 

Councillors: Mina Ariana 
Abood Barakat 
Mia Bui 
Mike Chen 
Sarah Choi 
Alyssa Ilich 
Laurel Kinahan 
Desmand King 
Daniel Mah 
 

Gary Moon 
David Nava 
Valentina Pagetto 
Sally Poon 
Shanise Reddekopp 
Cailin Shires 
Anmol Sidhu 
Shelby Woida 
Erik Zhao 

 
Regrets: 
 
 
 
 

 
Nicolas Chethuan 
Nic Johnson 
Carrie Liang 

 
Felix Ruttan 
Anastasiia Naboka 
Martin Van Laethem 

Guests: Stewart McGillivray – Member, Board of Governors 
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15.1 Meeting Called to Order 
The Chair, Kevin, calls the meeting to order at 18:02 (31 voting members, including 
Chair). 

15.2 Acceptance of the Agenda 

Motion: 
Be it resolved that the agenda be accepted as distributed. 

Moved by: Liam Lauren Seconded by: Joshua Luu 
Unanimous Carried 

15.3 Acceptance of the Minutes 

Motion: 
Be it resolved that the Council minutes from 2022-03-07 are accepted as distributed. 

Moved by: Laurel Kinahan Seconded by: David Nava 
Unanimous Carried 

15.4 Old Business 

15.4.1 Executive Director’s Report 
• As submitted.
• There has been an increase in activity on campus since some COVID-19 restrictions

were lifted, which is reflected in the sales numbers from the food and retail
operations.

• Stand South will no longer be open on Saturdays. This schedule will be revisited in
September.

• As of last week, the Pub will be open until 20:00 on Thursdays and Fridays.
• Council is asked to share free coffee cards with peers to spread awareness of Student

Association services.

15.4.2 Executive Updates
• As submitted.

15.4.2.1 Grocery Shuttle Bus Pilot Project 
• Amanzhan Duisek, Chair of the School of Energy, Mike Chen, and Rakhymzhan Duisek

completed a grocery shuttle service pilot project for students living in BCIT Housing to
help address the issue of food insecurity for post-secondary students.

• There was a lot of positive feedback and students who participated appreciated the
service.
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• The next step is to find a way to sustainably fund this project for the future, either 
through a fee per use, a subscription system by term, and/or have the Student 
Association fund a portion of the cost.  
 

Discussion: 
• How full was the bus on average? 

• 10 to 14 students attended each week.  
 
• How long does the grocery shopping usually take? It may not save time for students 

who do their groceries faster than others. 
• Students were encouraged to take the bus if they would like to leave earlier.  
• Since the bus is rented on an hourly basis, a possible solution could be for the bus 

to take an earlier group back and return to pick up the later group.  
 
• What percentage of students knew about the project? 

• The team went door to door to promote the project and asked BCIT Housing staff 
to share the information by email. 

• More than half of the residents were aware of the service. 
 
• It is a great service and a good way to build community.  
 
• What was the cost for renting the bus and how often did it occur? 

• The cost was $240 once per week.  
 
• How was the pilot project funded? 

• The Nourishing Innovation contest covered the cost.  
 
• International students could cook dishes from different cultures and sell them to help 

fund the service.  
• BCIT Housing currently has very restrictive rules around the sale of food, but this 

could be considered in the future. 
 
• Does the rate change depending on the day of the week? 

• The bus company website shows the reference rate, and the final price was 
determined through negotiations with the company. 

 
• Is there enough funding to continue the pilot project? 

• The budget has been exhausted and additional funding would be required to 
continue the service. 

 
• Survey results from only 9 people does not seem enough. A larger sample size would 

be required to determine long-term viability. 
• It was difficult to get cooperation from Housing to promote the project. 
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• Did the number of participants increase at the end of the project? 
• There was interest from residents to join the Whatsapp group for the pilot project 

even after it ended. There are currently 50 people in the group. 
 
• What is the cost per person? 

• It would cost about $12 per person if the bus is full.  
 
• A larger bus or multiple buses could be considered to maximize sales.  
 
• How much would be charged in a subscription system? 

• It would depend on the number of residents using it. 
• Ideally, all residents would pay a small fee to maximize revenue.  

 
15.4.2.2 Set Rep Elections 

• See attached.  
• Kevin Adlparvar, President, presents on his initiative to advocate for a standardized 

Set Rep elections system. BCIT has begun looking for a third-party election system 
which could potentially also be used for Set Rep elections, but the outgoing Registrar 
was not able to complete this project before her retirement. 

 
Discussion: 
• The incoming President and VP Finance and Administration are encouraged to 

consider taking this on as an objective. 
 

• Would BCIT pay for the system? 
• BCIT was already considering a third-party election system before this idea was 

brought forward.  
• A cost-sharing system could be considered. 

 
• Is there a reason to hold elections for students who do not want to be a Set Rep or 

vote? 
• The main issue is the lack of consistency across different schools, which leads to 

fluctuating results in terms of Set Rep engagement. 
• There is no regulated system to ensure that everyone is aware of the program and 

have a chance to provide insights. 
• The goal is to create an automated system and then develop a baseline to 

determine how to best engage Set Reps and create a system to improve 
communication and problem-solving for Set Reps.  

 
• Is the main problem the election system, or education on and awareness of the Set 

Rep role?  
• The Student Association has information on the role, but there is no system for the 

information to be spread to students. 
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• For one school, there is a communication forum for Set Reps.  
• The Student Association is not aware of this, which is part of the problem. 

• For Council to consider: is the Set Rep program the best way to achieve the outcomes 
of getting student feedback and spreading awareness of Student Association 
services? 

 
• The main purpose of this objective is to generate a stronger insight-tracking system 

to help ensure that the Student Association truly serves students. 
 
• Standardization of selecting Set Reps is a good step, but that must come with a 

standardized set of responsibilities for the role. Some Set Reps do a lot, but they are 
not incentivized to talk to the Student Association. 

 
• This seems like a problem of broken telephone going through BCIT. 

• One major issue with the Set Rep program is that it is a Student Association 
program that is dependent on instructor buy-in. 

 
• What do Set Reps actually do?  

• It depends on the program or school. 
 
• Many students come here to get a job and do not care about being a Set Rep. It may 

work better to have an easier way for students to reach out to the Executive board. 
 
• There is overrepresentation in some programs, which makes the role less important 

and not enough work for them to do. 
• The more students that the Set Reps are responsible for, the greater the burden, 

and it may be more difficult to have set reps volunteer. 
• It does help to have multiple reps per set, since they can pick up on things that 

others miss. 
 
15.5  New Business 
 

15.5.1 Club Sanctioning – Design and Development Club 
• See attached. 
 
Motion: 
Be it resolved that the Design and Development Club be sanctioned as a BCITSA general 
club as presented. 
 
Moved by: Tanya Fuchs Seconded by: Clubs Committee 
27/0/4 Carried 
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15.6  Open Forum 
• Are there any updates on the Student Refugee Program? 

• An agreement between BCIT, the Student Association, and World University Service 
of Canada was signed at the last local committee meeting.  

• The local committee is co-chaired by Yael Zachs and Laura Vail, with representation 
from both BCIT and the Student Association. The committee reviewed and ranked 
applications, which was sent back to World University Service of Canada which will 
select the student. 

• The first refugee student will start in September 2022. 
 
Discussion: 

• How many applications were there? 
• There were around four to five applications. 

 
• Who are the members of the local committee? 

• Yael Zachs, Tara Mollett, Wafaa Barakat, Anmol Anand, BCIT instructor William 
Oching, another BCIT instructor, a representative from the Registrar’s Office, and 
Carmen Cottini, Assistant Director of BCIT Student Housing. 

 
• How will the program be funded? 

• Funding was received from World University Service of Canada this year, and a 
referendum will likely be held in 2023 for the following year. 

 
• There are multiple conflicting BCIT policies regarding student academic integrity. 

How can this concern be brought forward? 
• The Advocacy office can help, and the Executive Director and President will 

follow up. 
 
Motion: 
Be it resolved that Council enter executive session. 
 
Moved by: Kevin Adlparvar Seconded by: Yasmin Gardy 
Unanimous Carried 
 
Motion: 
Be it resolved that Council leave executive session. 
 
Moved by: Kevin Adlparvar Seconded by: Yasmin Gardy 
Unanimous Carried 
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Motion: 
Be it resolved that the BCIT Student Association Council does not support the 
consideration of budgets and tuition hikes in closed meetings. 
 
Moved by: Anmol Anand Seconded by: Nolan Nordwall 
 
Motion: 
Be it resolved that the motion be amended to add, “and that Council requests the 
President to communicate this to BCIT’s President immediately this evening and that he 
asks her to ensure this does not take place”. 
 
Moved by: Kevin Adlparvar Seconded by: Nolan Nordwall 
Unanimous Carried 
 
Motion: 
Be it resolved that the BCIT Student Association Council does not support the 
consideration of budgets and tuition hikes in closed meetings, and that Council requests 
the President to communicate this to BCIT’s President immediately this evening and that 
he asks her to ensure this does not take place. 
 
Moved by: Anmol Anand Seconded by: Nolan Nordwall 
30/0/1 Carried 
 
15.7 Reminders 

15.7.1  Next Council Meeting: 2022-04-11 @ 17:30 in SE2 Council Chambers 

15.7.2 Spring Hiring Fairs: Tech – 2022-04-27 @ 13:00 to 17:00; Business – 
2022-04-28 @ 11:00 to 15:00 

15.8 Meeting Adjournment 
 
It was moved by Laurel Kinahan and seconded by Daniel Bradley that the meeting be 
adjourned. 
 
Unanimous  Carried 
 
The meeting was adjourned at 19:36.  



Executive Director Report 
March 28, 2022 
 
I hope everyone had a fun and relaxing reading break. With the recent removal of some COVID 
restrictions, we are starting to see an increase in activity across SA operations and all signs point toward 
a more back to pre-COVID “normal” for the Fall of 2022. The staff is working on taking the lessons 
learned from COVID while understanding students’ needs, to develop strategies to increase awareness 
about the SA and serve students in the modes that best appeal to them.  
 
Retail Operations 
This is the update for this school year for the Retail Operations team. 

In September, we resumed operations of all four stores, as both Stand stores had been closed since mid-
March of 2020 until September of 2021. Our team has been excited to be able to offer the SA retail 
services across the campus, somewhat closer to our pre-pandemic capacity. Although significantly 
better than the previous school year, this year has been very different from what we have ever 
experienced before the pandemic started. 

Our operations are very dependent on how many students are on campus. The selected stats below 
show that to-date this school year, our team members have served approximately 70% of our pre-Covid 
clientele volume. We continue to adapt to our clients’ needs and changing external circumstances. This 
year, our focus has been to provide optimum retail services to our clients on campus, while aligning our 
resources with the ever-fluctuating demand.  

Pavilion 

From September to February, the team has processed over 109,000 transactions. To compare, in 
September 2019 - February 2020, the store team had processed nearly 155,000 transactions. 

Working closely with Mike Neal and the SA Food Service team, we have expanded our made in-house 
line of sandwiches, which are offered as a quick food option at the barista station in Pavilion and are 
very popular among our busy clients. 

Stand South  

From September to February, the team has processed over 30,200 transactions. The espresso machine 
was installed before re-opening, which allowed us to offer specialty drinks at this location too and align 
the menu across all three stores. This was very well received by the clients. Since reopening, the store 
team has already served over 4,000 specialty drinks. 

Stand Central 

From re-opening in September to February, the team has processed 21,400 transactions. While specialty 
drinks and in-house made line of quick food options is consistent among all three locations, Stand 
Central has a few offerings that are exclusive to this store. The team has served 4,000 specialty drinks 
and additionally over 900 bubble teas. 

 



Geared Up  

From September to February, the team has processed 5,300 transactions.  While this year has been 
significantly busier with clients on campus, we continue to develop the online store, to make the 
branded merchandise more accessible to long-distance clients.  

Our team is working on the plans for the next school year and look forward to providing retail services 
to more clients on at the Burnaby campus as well as specialty campuses. 

Food Operations 

Habitat Pub 

• Effective March 24th, the pub is now open until 8:00 pm on Thursdays and Fridays. 
• March sales are at just under $40,000; with 5 business days left, we are optimistic that we could 

get close to the budget of $55,000. 
• Since the restrictions have been lifted, we have seen a steady increase in the daily traffic in 

Habitat. Monday’s daily average is now $1,500, which is 75% of pre-COVID. 
• March also had the reading break, which is always slow for the pub. Sales for the week were 

$5,200 compared to $16,000 the week before. Pre-COVID sales for the pub in an average week 
should be $23,000. 

• Some exciting news: VDL has booked their event in Habitat on May 14th. These events have sales 
of $10,000 for the evening, and we are very excited to see the return of this event after 2 years. 

Catering/Commissary Kitchen 

• We have seen interest in catering for different BCIT groups and booked 2 small catering events 
with revenue of $600 for the month of April. 

Student Services  

Career Services 

On March 9th, the Career Services team traveled to the Downtown Campus to conduct the Professional 
Headshots event. 72 students attended the event. Students had their photos taken and received 
valuable LinkedIn advice from a Career Specialist. 

Professional Headshots were held in Burnaby on March 23 with 83 registrations, and the event will 
travel to the Aerospace campus on April 13.  

Student Development 

We are pleased to see applications for professional development funding increase since COVID-19 
restrictions were lifted across the province. We received 25 applications for the Student Initiative Fund 
this intake, with requests totaling close to $4700. While students continue to engage in virtual and 
online professional development initiatives, there is a significant increase in requests for funding related 
to events and conferences. 

 

 



Marcom/Events/Publications 

• Hackathon (June 2) planning continues, creating a registration environment for ticket sales. 
• Marketing Manager Wafe Gara will be on parental leave effective March 25. Interim Marketing 

Manager is now Michael Berg; all processes remain the same. 
• Specialty campus promotion materials are being created for engagement. Models at all 

campuses will be featured wearing GearedUp custom wear for specific programs in an ad 
campaign for GearedUp and SA services (including QR code to SA website and GearedUp online 
store access on static posters specified to each campus). 

• April edition of Link Magazine will be a satire edition. 
• 2023 – cancelling Link edition in either February or March due to tight timelines and short 

month and replacing that with a special BCITSA Elections Edition for March to feature current 
and future SA Exec positions and biographies. 

• We have started utilizing the SA Dynamics CRM system to send student newsletters and event 
and program communications, which should result in higher student awareness and simplify 
student engagement. 

Finance 

• Year to Date (YTD) Student Fees through to the end of February 2022 continue to track down, 
about 9.5% in total. We are only able track 3 components of student fees: the Trades programs, 
the Technology programs, and Part-time studies (that is all that we are provided by BCIT). 
Trades is actually up by 1.7%, Technology fees is slightly down by 3.9% but Part-time is down by 
29.5%.  As both Technology and Part-time are each about 40% of our total fees, this decline in 
Part-time fees means that the SA will be short in this component alone of approximately 
$420,000 at the May 31 year-end if the trend continues.  As Trades only represents about 18% 
of our fees, the slight increase in these fees cannot offset the decline in Part-time. 

• Senior management did a review and projections of the financial performance to budgets to 
May 31, 2022.  Management is projecting that expenses are following budget for 2022 but with 
the general decline in revenue, the net cash flow deficit budgeted for 2022 of ($105,000) will 
likely be about ($400,000) which is a ($300,000) miss to the budget which can be directly tied to 
the reduction in Part-time student fees. 

• Management is not concerned about this increase in the cash deficit in the short term as we are 
anticipating (hoping?) that fees from Part-time studies in September will approach normal or 
near normal levels.  Also, for the fiscal year ending May 2021, the SA had a cash flow surplus of 
$1.6 million to budget so the cash flow projection for 2022 of ($400,000) will still leave a cushion 
of $1.2 million to support the COVID return to normal operation in 2023 fiscal and subsequent 
year. 

 

 



Name Position # Objective Objective Update Next Steps

1
In partnership with BCIT, develop a systematized, 
regulated and sustainable set-rep election process by 
March 1st, 2022- ready to be implemented in the Fall of 
2022.

After months of follow-up, the outgoing Registrar has informed us that this is not her 
priortity before leaving the post, and will be passed on to the incoming Registrar. A 
meeting with the new Registrar is already being scheduled. Further, an overview on the 
concept and its progess has been shared with the Board, and included in this meeting's 
package.

Work with current and new Executives (through the transition 
process), and SA staff to ensure that they have all the necessary 
background to take this forward.

2
Create a goal and objective tracking system within the 
Dynamics CRM for Executives to manage their work, and 
train them on its functionality by April 30th, 2022.

Pursuant to conversations with other Board members and SA staff, new and more 
learning and interest has developed on the topic. Rather than simply focusing on a 
system within Dynamics, I plan to be involved in assiting the entirety of the transition 
process to the next level. 

Schedule meetings with interested Board members and SA staff 
on the topic, and work to formalize a more comprehensive and 
consistent transition process- focused on ensuring momentum of 
objectives can be sustained. 

1 Continue to develop executives and councillors' financial 
literacy skills via Litmos (AGM and Budgeting Session) would need to postpone it since I am attempting to updating all of the outdated bylaws wiil have to pass it onto my potential successor for next year

2 Increase students' usage in Health & Dental plan

I emailed to school of Business, Health Sciences, Energy, Transportation, Construction & 
Environment, and Computering & Academic Studies Associate Deans and Administrative 
Assistants of the brochures. I have also emailed the BCITSA chairs. I hope a vast of 
majority of Chairs, Associate Deans, and Administrative Assistant of Associate Deans 
can spread the words for me. At this point, I would say the objective is complete, given 
that there is nothing I can do besides spreading the word for the health and dental plan 
flyer.

Completed

1 Execute the Clubs for Community program n/a

2 Advocate for an increase in mental health services 
provided at BCIT Meeting with BCIT Student Access to get updates on counselling service times. 

3 Execute a year-end Clubs Forum Survey sent out to Club Executives to decide on the date for the event. Planning to host 
the forum at the Habitat Pub in late April/ early May. 

Develop back-up and risk mitigation plan. Decide on a date for 
the event and gather attendance for that date. 

1 Cigarette recycling program, Between Nations multicultural 
campaign Completed

2 Eq&Sus Committee SDG Committee session been discussed with Vice Chair, notes and themes were created. Creating report based on the members input.
3 Fall Reading Break Survey Preparing presentation for meeting with Associated Deans
4 SDG Accord Timeline of reporting been created and communicated to SA Directors. 

1
Develop a system to manage and keep track of ridership 
data in collaboration with Translink to aid our decision 
making on U-Pass matters by February 2022

na

2 To solidify and seal the prospects of part-time students 
being able to gain access to U-Pass or not by May 2022 na

1

Develop and grow a Discord server for the School of 
Business + Media to improve student communication for 
students who interact with the server and to serve as a hub 
for resources and a collective of information to whomever 
may be interested. 

The server is in its final stages of development and I will submit receipts of the thank you 
gift bought for a designer of the server who was very involved in the development of the 
project and has spent countless hours in the development of the server. I am working 
with Marcom for adveritsing and am in process for submitting the Marcom form. I am also 
in contact with Wafaa on supplier contacts as I wish to do tabling in the future for this 
project to further promote the server.

I plan to finish the marcom form and keep in contact with Mike 
from marketing on steps needed for this adveritsing part and have 
a meeting with Wafaa on buying tabling items to give away as per 
advertising. I plan to annouce the Discord server in my upcoming 
set rep meetings and will ask the set reps to join the server. Once 
that is established I will also cooperate with my councillers on the 
workabouts of the server and their invovlement to promote and 
improve communication for the school of business + media. 

Objective Updates - March 28

Kevin Adlparvar President

Ruby Hsu VP Finance & 
Administration

Tanya Fuchs VP Student Experience

Yasmin Gardy VP Equity & 
Sustainability

Abhay Bakshi VP External

    
   



2
Develop/Promote Networking Incentives for students 
currently in Finance/Business Operations as a Pilot and will 
look to expand in the future. 

I've talked with Crystal on the fesiability of this project among my peers and I will look to 
conducting research.

Once i am less busy with everything going on, I will dedicate time 
into looking conducting this research / discuss with others on 
what has been done in the past. It is likely this project will either 
shift into something else or be shelved due to lack of resources. 

1
Develop the procedure for booking labs and workshops for 
2nd and 3rd year School of Energy students by the end of 
Fall term 2021

2
Organize a social networking event for the School of 
Energy students in the Great Hall or Habitat Pub by the end 
of Fall term 2021

The event details will be discussed on next set rep meeting which is on March 30th 2022 Confirm the time and date and book all needed equipment and 
space

3 Implement grocery delivery service for the BCIT Student 
Housing residents by the end of Fall term 2021

The project is finished and the results will be presented on next Council meeting on 
March 28th Bring the project back with more sustainable source of funding 

1
Increase the number of reports given to the Advocacy team 
by international and part time studies students by 20% by 
April 2022

No update

2 Standardize the Hackathon program by making it a yearly 
event in our budget by April 2022

Unfortunately the Calgary Econimic Development cancelled, but the school of business 
at BCIT has offered us 2000 dollars minimum as sponsorship. We're now working on the 
more specific logistics for the Hackathon, getting the data sets and getting in touch with 
mentors and judges.

1 Addressing substance abuse stigma

2 Move forward with student refugee program sponsorship

1 n/a

2 n/a

3 n/a

1
Advocate for the involvement of Library Services (Peer 
Tutoring, resources for ISEP students, etc.) in the DTC 
Tech Collider

No updates

2
Organize the second QDS Hacks in Summer 2022 and 
standardize the Hackathon event by making it a yearly 
event in our budget by April 2022

The School of Business + Media has committed to $2000 as sponsorship with potentially 
more coming in from SoCAS. We've also started working on the logistics side of things 
including securing data, mentors and judges. Happy to receive any recommendations or 
advice about what you enjoy at Hackathons! :)

Joshua Luu Interim Chair, School 
of Business + Media

s

Amanzhan Duisek Chair, School of Energy

Nolan Nordwall
Chair, School of 

Computing & 
Academic Studies

Garry Sidhu Chair, School of Health 
Sciences

Liam Lauren

Chair, Schools of 
Transportation, 
Construction & 

Environment

Anmol Anand Chair, Downtown 
Campus



1 Create student spaces at the ATC & improve those that 
already exist.

2
Organize a flag design contest for the ATC to utilize the 
fourth unused flag pole with the intent of increasing SA 
visibility on campus and increasing Student-to-SA 
engagement.

3
Increase continuity of leadership for the ATC Chair position 
by creating a guidebook for future Chairs and creating the 
expectation that it be updated as needed before the end of 
the Chairs term.

Name Position Optional - Other Notes

Ashley Obeck BMC Satellite 
Councillor

TBD AIC Satellite Councillor

Committee Report by Next Meeting Optional - Other Notes
Finance Ruby Hsu Planning a meeting for budgeting session with VanCity, still waiting for some finance 

committee members to respond in regards to availability.
Student Spaces Liam Lauren

Bylaw Ruby Hsu

Reviewed Governance Policies with Stewart, and the documents include GOV-0 Policies 
Framework, GOV-1 Mission Vision & Corporate Values, and GOV-3 Advocacy. The 
potential issue is GOV-0 Policy Framework. Stewart and I believe it is a fairly complex 
policy and the bylaw committee should review it again in April, and also with SL-2 and SL-
3, the policies that Yael just reviewed.

I'm planning on making a transition document for bylaw committee 
for my successor, allowing my successor to acknowledge the 
importance of Bylaw Committee. This idea is suggested by one of 
the members on Bylaw Committee. Also I emailed to nearly all of 
potential stakeholders in regards to the SL-3 Advocacy Services.

Advocacy & Policy Abhay Bakshi
n/a

n/a

Clubs Tanya Fuchs TBD- Early April

Board of Governors Kevin Adlparvar March 29th, 2022 n/a

Education Council Tanya Fuchs

Alumni Board Abhay Bakshi

Equity & 
Sustainability Yasmin Gardy

Daniel Bradley Chair, Aerospace 
Campus

Met on March 9, 2022. Approved one club sanctioning for the Design 
and Development club to be brought to council.  Approved club funding 
for 4 clubs with a total of $3200

Student Leader Reports
Report

Committee Reports
Last Meeting

It was in 2021.

SL-1 Clubs Policy meeting with Tanya, Naru, and Stewart, and still 
waiting for Clubs Committee suggestion. Held a couple of bylaw 
meetings with bylaw committee to discuss all of the governance 
policies.

n/a

n/a (pre-dates last update)

n/a



“Tatti” Food 

- Grocery Shuttle bus service for BCIT students



Development

Nourishing Innovation is a contest for students at BCIT, 
SFU, UNBC, and VIU to develop innovative solutions to 
address food security on campus. Prizes for finalists and 
winning teams range from $500 to $2,000. The winning 
ideas will be implemented at each campus at the start of 
the Fall 2021 semester.

Nourishing Innovation:
Campus Nutrition and Food Security Contest



Initial Idea

http://www.youtube.com/watch?v=GuORgxROlO0








Planning

Rent A Bus

Vancouverminibus



Implementation

1/15 Our first round food bus service

Bus Company: Rent a Bus 

Total spending:$236.25

1/22 Second round food bus service

Bus Company: Vancouverminibus

Total spending:240



Evaluation

After the second bus service, 
based on the seat spaces and 
service quality, we chose to use 
Vancouverminibus service for 
rest of the rounds.







Future prospects

We are looking for BCIT and/or BCITSA financial collaboration.

BCIT is working on building a new Student Housing, thus more residents can 
have a chance to use the service. For example: subscription system (pay by 
term).



Total times the service has been used: 103

Total number of weeks the service has been offered: 9

SW15, SW14 and SW13 residents used the service the most

Total distance: 84 km

Total time saved for students: a lot! 

Results













Objective Update (Information Note) 
 
Preface 
 
The set-representative program has long been identified as not meeting its true potential. For 
months, I’ve been proposing that a way to improve it could begin with creating a standardized 
election process. This update attempts to discuss its general concept and the reasons I see it as a 
great source of untapped potential.  
 
The main drivers in my motivation were anecdotal, discovered in conversations with students, and 
SA and BCIT stakeholders. Below you’ll find my thought process and an appendix of resources, each 
of which either informed my decision to develop a standardized election process or have been since 
created to further the conversation.   
  
Background 
  
Prior to joining the board, I was an elected set-rep who didn’t know about the SA, was never told the 
set-rep program was an SA initiative, nor was ever reached out to by SoB+M leadership and invited 
to set-rep meetings. Our program head said that the role of the set-rep was to be a liaison between 
the set the faculty.  
  
Upon assuming my current role, I often heard the phrase “we work for the students”, both within 
our organization, and within BCIT. I became soon convinced that while pure intentions certainly 
existed, there weren’t substantive methods in place to gather, disseminate and- derive insight from- 
student feedback. The percentage of students we interact with through our board, council and 
student services cannot possibly be representative of the ~10,000 full time and ~38,500 part time 
students we serve. 
  
Too Many Variables 
  
The process of “recruiting” set-reps is not insignificant. The herding of cats that is reaching out to 
Deans, ADs, Program Heads, etc., all in the name of encouraging set-rep elections to actually be 
held- then have the results communicated to the SA- is painstaking. The goal of a standardized 
process would be to ensure that elections happen at the beginning of each semester automatically, 
and that their results be immediately stored on SA servers.  
 
Attempts have been made in the past by BCIT leadership (from the top, all the way to program 
heads) to promote the program. Invariably, initial momentum has produced decent results, then 
gradually dissipated. It’s not surprising that engagement has fluctuated between programs and year-
over-year. 
 
Lacking Real Insight 
  
The structure of a standardized process could trickle into better meetings. Mostly, set-reps seem to 
face operational problems like, instructor delivery quality, conflicts between project groups, student 
concerns over the use of invasive proctoring software, etc. The reality is that these problems often 
require immediate solutions. It’s proven unlikely that the discussion of these items be postponed 
until the next set-rep meeting, typically scheduled to be twice quarterly- if that. The result has been 
meetings in which school chairs ask for problems they can help solve, only to be met by a silent 
room of set-reps. Set-reps have already solved or have tried solving their problems. The current 
meeting structure is not conducive to promoting great conversations. 



Developing A Culture of Learning 
 
The idea is simple- to adopt the attitude that garnering more student perspectives equals a 
potentially improved ability to serve them. 
  
If at the beginning of each semester we had a not only a set-rep, but a contact name/email for them 
(all automated), the problem of variability could be half-solved. The SA would no longer be 
dependent on BCIT to host elections. From this, we could learn to ask better questions, develop 
better surveys, and have better conversations with an actual representative of each set. The election 
is only half the battle and making sure they’re equitable is not as simple as automating it- more will 
have to be done to ensure it would be truly democratic, but this could be a good start. 
  
Research has shown that surveys are only one metric. With a true culture of learning in place, we 
could, over time, develop a sophisticated framework for learning about our fellow students, deriving 
insight from surveys, focus groups, studies, and experiments, all in place to provide greater insight to 
us (and even BCIT), and identify better opportunities to support students. I’m convinced that getting 
there must begin with a systematic way of establishing regulated contact with all students.  
 
  
What’s included in the appendix and why: 
  
Student-Insights-Program_SIP 

• Evidence of an attempt made to gather more and better insight from students. Though 
admirable, I fear it was too reliant on the variability in place of needing to recruit students a 
the outset of each year. 
 

Student-Complaint-Process 
• A brief comparison of BCIT’s student complaint process with those of other schools. The 

issue we face, as I’ve come to understand it, is that because there’s no staff/faculty process 
embedded in policy, the formal complaint process that does exist is difficult to hold 
instructors accountable to. Effectively, they can choose to ignore complaints so long as 
they’re not violating their obligations as outlined by the Collective Bargaining Agreement(s) 
between the union(s) and BCIT. Lobbying for additions to said agreements, though not 
impossible, could take years. My thinking is that better communication with students could 
mitigate the challenges faced here. 
 

Set-Rep-Program-Primer 
• The primer for the program as it currently exists. 

 
Set-Rep-Program_Business-Case_Hardwick 

• An attempt made to improve the Set-Rep program by a previous Executive. 
 

Set-Rep-Elections_v2 
• The deck I created and pitched to SA and BCIT stakeholders, including: 

o Lisa Collins, BCIT 
o Jennifer Figner, BCIT 
o James Rout, BCIT 
o Dawna McKay, BCIT (outgoing Registrar) 
o Derrick Underwood, BCIT (Director, Enterprise Systems Technology) 
o Yael Zachs, BCITSA 
o Roland Gagel, BCITSA 



o Tara Mollet, BCITSA 
o Geoff Gauthier, BCITSA 
o Darla Williscroft, BCITSA 
o Crystal Man, BCITSA 
o Caroline Gagnon, BCITSA (former ED) 
o Hunter Sones, BCITSA (former President) 
o And more… 
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Club Proposal 

Please complete the following forms and submit to the Clubs Program Coordinator. 

This proposal is meant to provide a better understanding for the BCIT Student Association 

regarding your reasoning for starting a club, including your expectations and goals for the year. 

Club Name:  

Please choose the type of the club you wish to start: 

 Academic/Educational 

 Social/Religious  

 Athletic/Sporting  

 Other:  

Please chose the classification of the club you wish to start: 

 General Club – has all the rights and responsibilities outlined in the Clubs Policies and BCITSA 

Bylaws. General Clubs shall also have full access to all Club Resources 

 Casual Club – less regimented and requires fewer responsibilities from its members than a General 

Club. Casual Clubs shall have limited access to Club Resources, and no access to funding of any 

kind 

 Designated Club – bears the name and professes the policies of a political party, religious 

organization, or similar. Designated clubs have all the rights and responsibilities as a General Club, 

except as otherwise specified in BCITSA Policy. Designated Clubs shall not have access to funding of 

any kind 

Club Mandate/Objective: 

Design and Development Club

■

■

The Design and Development club will help prepare design and development students for a 
career with web technologies.  
  
In our workshops, club members will hear from designers, user experience experts, and 
developers, where they will learn how to implement accessible and modern design into their 
own applications. Members will also get exposure to the latest backend and frontend 
technologies, interview strategies, and industry best practices. Our annual hackathon will 
give club members the chance to engage with industry professionals and collaborate on 
interdisciplinary projects.
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Outline what you intend to accomplish upon sanctioning: 

Briefly explain how your club will benefit student life: (give a few examples) 

Promotional Paragraph to be used on the BCITSA website (mandatory): 

The D & D Club is focused on preparing students for a career in web development and web 
design. An annual hackathon will allow students to get experience solving real-world 
problems and working in an interdisciplinary environment. The D & D Club will also 
organize practical workshops with instructors and industry professionals to engage students 
in hands-on activities. 

- The club will provide great networking opportunities 
- The club will provide a creative outlet for students to work on projects that interest them. 
- The club will provide opportunities for students to work collaboratively in a cross-functional 
environment. 
- The club will help students sharpen their resumes, portfolios, and interviewing skills.

The D & D Club is dedicated to providing a welcoming academic and social atmosphere for 
designers and developers. D & D offers the chance for like-minded students to attend 
interviewing & resume writing workshops, work on cross-functional projects, participate in 
hackathons, and many opportunities to network with industry professionals.
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Club Sustainability 

Given the section above, every club should also have a sustainability plan set in place to ensure the 

longevity of the club at BCIT.  In a few sentences, describe your plans for sustainability for this year and 

years to come: 

Membership 

This section is not required if you are applying as a Casual Club. Casual Clubs cannot collect 

membership fees from its members. 

A common way of collecting funds for club operations is to charge a membership fee for new club 

members. GENERAL Clubs must have an annual membership fee of a minimum of $1.00 and maximum of 

$50.00.  

Membership Fee:   $  

Entitles Member To (voting rights, free event admission, etc.): 

2.00

1. Yearly hackathon 
2. Maintaining a strong online presence at both the Burnaby and Downtown campus 
3. Keeping consistent communication with all club members 
4. Have previous alumni come back as speakers and mentors to help keep club members 
connected well beyond graduation 
5. Establishing students that have interests in pursuing longer education plans (like 
obtaining a Bachelor's at BCIT) with executive positions to assist with club maintenance

- Free event admissions 
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