
 
Executive Committee Meeting Agenda 

Monday, June 21st, 2021 
6:30 PM – 7:30 PM  

Microsoft Teams (online) 
1.1 Call to Order 

1.2 Acceptance of the Agenda 

1.3 Acceptance of the Minutes: 2021-05-10 

1.4 Old Business 

1.4.1 Interim Executive Director’s Report      - Roland G. 

1.4.2 Executive Update        - Yasmin G. 

1.5 New Business 

1.5.1 Executive Director Performance Review      - Kevin A. 

1.5.2 Summer Responsibilities       - Kevin A. 

1.5.3 COVID-19 Policy Update       - Roland G. 

1.5.4 Stand South Espresso Machine Purchase      - Roland G. 

1.6 Open Forum 

1.7 Meeting Adjournment 

 

Please refer to attached materials. 
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Executive Committee Meeting 

Monday, June 21st, 2021 
Minutes 

 
Executives: 
 
 
 
 
 
 
 
 

Kevin Adlparvar – President 
Anmol Anand – Chair, Downtown Campus 
Daniel Bradley – Chair, Aerospace Campus 
Bobby Davidson – Chair, School of Business + Media 
Tanya Fuchs – VP Student Experience 
Yasmin Gardy – VP Equity & Sustainability 
Ruby Hsu – VP Finance & Administration 
Nolan Nordwall – Chair, School of Computing & Academic Studies 

Staff: 
 

Roland Gagel – Interim Executive Director 
Crystal Man – Administrative Coordinator 
 

Regrets: Abhay Bakshi – VP External 
Amanzhan Duisek – Chair, School of Energy 
Ashley Obeck – Marine Campus 
Garry Sidhu – Chair, School of Health Sciences 
 
 

1.1 Meeting Called to Order 
The Chair, Kevin, calls the meeting to order at 18:35 (8 voting members, including Chair). 
 
1.2 Acceptance of the Agenda 
 
Motion: 
Be it resolved that the agenda be accepted as distributed. 
 
Moved by: Ruby Hsu Seconded by: Daniel Bradley 
Unanimous  Carried  
 
1.3 Acceptance of the Minutes: 2021-05-10 
 
Motion: 
Be it resolved that the Council minutes from 2021-05-10 be accepted as distributed. 
 
Moved by: Bobby Davidson Seconded by: Anmol Anand 
Unanimous  Carried 
 
1.4  Old Business 
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1.4.1 Interim Executive Director’s Report 

• We have notified staff to begin to return to campus two days a week starting this 
week, three days a week starting in August, and full-time in September. Full-time may 
look different in a post-pandemic world and will be a decision made by the board 
with the new Executive Director when she starts.  

• We received the student fees for May. We did not do as well as budgeted, as we 
planned for a normal year, but better than we expected. 

• The ransomware attackers have not contacted us yet thus far. We found a couple of 
other infected computers in the print shop that will have to be rebuilt, but all other 
computers affected are back to normal from an operational perspective barring a few 
minor software issues.  

• Pavilion had $15,000 of sales in the first few weeks of June, which is reasonable as 
campus is still not very busy. Working with the Directors of Food Services and Retail 
Operations to finalize the menu for September and planning for the reopening of 
Stand stores on a full-service model similar to Starbucks.  

• Geared Up had $5,500 of sales in June so far, which is lower than expected but 
summer months tend to be low. 

• Nothing new from childcare.  
• There was an announcement today regarding the merging of the Wellness and 

Advocacy departments. 
• Performance reviews for staff are mostly complete and staff are generally starting to 

work on their objectives for the year.  
 
Discussion: 
• Are there plans for the wellness and advocacy team to be expanded? 

• Will have to check but that is the plan. It makes sense as both departments are 
about the health and well-being of students.  

 
• The previous executive board approved $6,000 towards the design of the new retail 

space. Are there any updates? 
• It was a design concept and that was as far as it got. Not sure what BCIT intends to 

do, but they are likely waiting for our new Executive Director to start.  
• There is no timeline.  

 
1.4.2 Executive Update 

• Last year, Yasmin requested the assistance of a staff member for her objectives. After 
consultation with the HR Manager and the Director of Student Services, the Student 
Service Coordinator for the satellite campuses will be assigned to help this position 
part-time. 

• In the last BCIT Student Wellbeing Steering Committee (SWSC) meeting, more student 
representation on the committee was requested. They are interested in sending 
representatives to attend Council and/or set rep meetings. The Indigenous councillor 
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will be asked to attend the SWSC meetings from time-to-time as well to boost 
student representation on the committee.  
 

Discussion: 
• Yasmin can reach out to chairs closer to September, when the set reps are elected.  

 
1.5  New Business 
  

1.5.1 Executive Director Performance Review 
• See attached. 
• Watson Inc. was hired by the executive director hiring committee to conduct the 

search. They have offered to conduct a performance review at a $25,000 to $30,000 
cost to help the board determine whether the new executive director is suitable for 
the role. Her probation period is 11 months, until May 31st, 2022. 

• This item is to determine whether we want to retain Watson Inc. for these services, or 
whether we would like to conduct this process at all.  

 
Motion: 
Be it resolved that the BCITSA Executive Board accepts the proposal from Watson Inc. to 
conduct a performance review of the newly hired Executive Director and approves the 
use of resources to move forward with the process. 
 
Moved by: Kevin Adlparvar Seconded by: Daniel Bradley 
 
Discussion: 
• Watson Inc. will be checking in periodically regardless, correct? 

• They will be offering informal check-ins and guidance, but this proposal will be 
much more in-depth and is not just about evaluation but helping Yael succeed in 
the role.  

• The second part will be a comprehensive review around April 2022.  
 
• Is this process common practice? 

• This is probably a little long. Typically the probationary period will be about six 
months, but with summer months being quiet and the board being new, it has 
been extended a bit.  

• This is a bit unusual but not unheard of.  
 

• Where is the funding for this coming from? 
• General operating funds, which we do have available as government wage 

subsidies helped greatly last year.  
• As we have a gross operating budget of $12 million, this is not a significant 

amount.  
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• It is a challenge to authorize the spending of $25,000 to $30,000 in the very first 
meeting, but Kevin has talked extensively to Roland and Ioana about this and our 
experience with Watson Inc thus far. We were not extremely impressed, but we were 
happy with the results. We do not want to go through this process again, so this is a 
worthwhile investment if we have the funds, which we do. 

 
• Will the board have access to the results? 

• Yes, they will be shared with the board.  
• The board can meet without Yael to discuss her performance.  

 
Motion: 
Be it resolved that the BCITSA Executive Board accepts the proposal from Watson Inc. to 
conduct a performance review of the newly hired Executive Director and approves the 
use of resources to move forward with the process. 
 
Moved by: Kevin Adlparvar Seconded by: Daniel Bradley 
Unanimous  Carried 
 

1.5.2 Summer Responsibilities 
• See attached. 
 
Discussion: 
• There are very few set reps at the ATC campus. Struggling to determine how to 

proceed.  
•  Reach out to Kevin to set up a meeting for further discussion.  

 
1.5.3 COVID-19 Policy Update 

• See attached. 
• The Health and Safety committee and HR have made a few revisions to the policy 

based on the new travel and return-to-office guidelines.  
• Internal policy changes have to be approved by the Executive board.  
 
Motion: 
Be it resolved that the changes to the COVID-19 Policy be accepted as presented. 
 
Moved by: Kevin Adlparvar Seconded by: Nolan Nordwall 
 
Discussion: 
• What happens if it is not approved? 

• Amendments can be submitted. 
• Much of this is perfunctory, but this has to be done according to our bylaws.  
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Motion: 
Be it resolved that the changes to the COVID-19 Policy be accepted as presented. 
 
Moved by: Kevin Adlparvar Seconded by: Nolan Nordwall 
Unanimous  Carried 
 

1.5.4 Stand South Espresso Machine Purchase 
• Proposing to spend $36,000 on the purchase of an espresso machine and plumbing 

for Stand South.  
• As mentioned previously, planning to move to a full-service model for Stand South 

and this is a required piece of equipment.  
• This is the same as an espresso machine that we already own. It is a simple machine 

to operate, and customers seem to be satisfied with the results. Aside from regular 
maintenance, there have been no issues with our machine.  

• Another issue is the sales volume for specialty coffees. Sales are fairly location-based 
as students tend not to want to travel too far. It may cannibalize some sales from drip 
coffee and Stand Central, but it will likely be new sales. The payback ratio on the 
installation machine can be from a year to year and a half. Even if we do not do as 
well as we think, we should still hit a payback ratio of three years.  

• By adding this machine, this will allow Stand South that can become a full-service 
location that is similar to Stand Central and Pavilion.  

 
Motion: 
Be it resolved that $36,000 be allocated to purchase an espresso machine for Stand 
South. 
 
Moved by: Kevin Adlparvar Seconded by: Nolan Nordwall 
 
Discussion: 
• Looks like it should pay for itself within a year, and we have the same machines, so we 

know they are reliable and have previous sales reports. Everybody loves coffee so it 
seems like a solid investment. 
 

• Will a part of the store be closed off? 
• Yes, the self-serve corner will be closed off and changed to a full-service counter 

serving coffee and food items.  
• Plumbing is required, which is a large part of why the quote is so expensive.  

 
• Has this already been decided that we will never be going back to a self-serve model? 

• Certainly not in the beginning, but possibly in the future. 
 
• It seems like we are spending $36,000 on a fancy coffee machine and won’t be able to 

go back to the self-serve model, which seems more efficient.  
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• The case that is being made is that there is a pool of customers that exist but are 
not currently being served, so this is a potential opportunity for new revenue. 

• There is $75,000 revenue of espresso coffee in Pavilion, and we make more money 
from espresso coffee than drip coffee.  

• Students get busy and they tend not to wander too far as they do not have time 
between classes. 

 
• Will drip coffee still be available for purchase? 

•  Yes, just not self-serve. 
 
• Has the construction in Stand South been approved in the budget? 

• Yes. 
 
Motion: 
Be it resolved that $36,000 be allocated to purchase an espresso machine for Stand 
South. 
 
Moved by: Kevin Adlparvar Seconded by: Nolan Nordwall 
Unanimous  Carried 
 
1.6  Open Forum 
•  Has anyone contacted F12 about the ransomware issue? Should one individual 

contact them on behalf of the board? 
• There was no specific action item for the board to contact F12. Their contact 

information was provided as an option for those who would like more information. 
• A report was received by Roland providing an overview of the issue and this can be 

shared with the board.  
 

1.7 Meeting Adjournment 
 
It was moved by Tanya Fuchs and seconded by Daniel Bradley that the meeting be 
adjourned. 
 
Unanimous  Carried 
 
The meeting was adjourned at 19:43. 
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By email: iradu@bcitsa.ca        June 2, 2021 

 
 
Ioana Radu  
Human Resources Generalist  
BCIT Student Association  
3700 Willingdon Avenue  
Burnaby, BC  

Proposal: Executive Director Feedback 

Dear Ioana, 

Thank you for the opportunity to provide a proposal to the BCIT Student Association (BCITSA) relating to 
the evaluation the Executive Director (ED). This proposal outlines our understanding of your needs, our 
approach and our qualifications. 

We believe that great leaders need and want feedback. Laying the foundations early for this can make an 
important difference and it helps to build transparency and trust between the ED and the organization. 

We would enjoy the opportunity to work on this together with you. I am looking forward to discussing 
this proposal with you and to hearing your feedback. 

Sincerely, 

 

 

Rachel O’Connor 
Practice Lead, Leadership and Performance 
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A. O U R  U N D E R S T A N D I N G  O F  Y O U R  N E E D S  
BCITSA is a non-profit student service and advocacy organization at BCIT with the mandate to enhance 
student life. BCITSA offers its services to over 48,500 students across the five BCIT campuses. Services 
include advocacy, health and wellness benefits, awards and funds, childcare, entrepreneurial and career 
services. 

In July 2021, Yael Zachs will join BCITSA as ED. The Executive Board (Board) of BCITSA wishes to plan for 
how BCITSA will provide early feedback to the ED. Feedback is important to the organization and one of 
the ED’s KPI at time of hire sets the tone for ongoing feedback from a wide range of sources. This will 
allow BCITSA to establish transparency and trust with the ED, align together in terms of what is important, 
and provide her with valuable feedback. 

We also recognize some practical needs. You will need good insight into her performance ahead of the 
end of her probation on March 31, 2022, and you will need an annual process for reviewing performance. 
This will need to coincide with your fiscal year, which ends May 31 each year and yet it must also reflect 
the turnover cycle of the Board so that feedback is received from those who know the ED’s performance. 
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B. O U R  A P P R O A C H  

As a starting point, we propose a two-phased approach that addresses the short-term need for interim 
ED feedback to ensure alignment, as well as a longer-term design, roadmap and administration of the 
process. We remain flexible to adapt to your needs. We envision a timeline along the lines of the 
illustration below. 

 

Phase 1 -  

Interim Feedback 

Provide the ED with 
valuable early feedback, 
check in on early 
indicators of 
performance, and 
reinforce mutual 
alignment 

Design:  

July 2021 

Determine timing, 
process, questions and 
participants – use the ED 
KPIs as a basis 

Conduct:  

January-February 2022 

Conduct the process 
roughly 6 months after 
start date to have 
outcome well ahead 
March 31, 2022, when the 
probation period expires 

 

 

Phase 2 - Conduct ED 
Evaluation 

 Design: 

March 2022 

WATSON will propose a 
process based on our 
experience and best 
practice; BCITSA may edit 
or adjust that process 

Conduct Evaluation:  

Summer-Fall 2022, TBD 

Conduct the first full 
evaluation based on 2022 
results  

Sustain: 

Support the process and 
refine over time; timing 
for the annual cycle may 
shift after the ED’s first 
year so that it aligns well 
to the Board’s calendar 

We can put this two-pronged approach in the context of the broader onboarding of the ED. The 12-18 
months feedback reflects a schedule where the new ED ramps up and we work with probation dates. In 
addition to what is described above, Barb Schimowsky of WATSON, who supported the ED search process, 
will conduct check-ins. 

 

  

2021 2022 Going forward
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PHASE 1: ED INTERIM FEEDBACK 

It is valuable early in an ED’s tenure to conduct an interim feedback process and a natural point for 
this is when reviewing the probation period. In this case, the probation period ends March 31, 2022. 
If we conduct a feedback process in January-February 2022, we will be at a natural point where 6 
months in the role aligns with a process that provides good input for the probation period. 

At this initial stage, an ED will not have had much time to truly make their mark; at this level, 6 
months is just enough time to see signals and indicators rather than significant results. Therefore the 
process is usually less focused on specific and measurable business outcomes. Instead, it serves to: 

• Set the shared (ED-Board) intention early that feedback and accountability are important 

• Demonstrate to the organization that the ED and the Board want and value feedback; that this is 
an organization that values learning and improvement at all levels 

• Help the Board understand how the ED is settling into the role, provide a basis for any decision 
on the probation period and consider what further support the Board may give 

• Give the ED early recognition for the impact they are having in the role 

• Help the ED develop in the role and make any early course corrections 

• Create a foundation for effective go-forward conversations to align the Board and ED 

Because of the nature of the review, typically our approach is to: 

• Conduct brief interviews (sending thought-starter questions ahead) rather than longer interviews 
or surveys; focus on what is observable to interviewees at this early stage 

• Include all or a sample of Board Executives in the interviews, and consider (with the ED’s 
agreement) also obtaining feedback from a sample of ED’s direct reports and/or critical 
stakeholders who might already have insight to offer (always depending on the nature and 
context of the organization); also interview the ED for their insights and perspectives1 

• Focus the questions on early indicators of performance, such as whether the ED has become adept 
at telling the story of the organization; whether the ED is connecting with people and building 
followership; etc. (Often, with the ED’s support, we also ask what interviewees wished the ED 
knew – as an opportunity for the ED to be made aware of any blind spots); we can also ask about 
expected and achieved progress on KPIs 

• Distill findings into a narrative report, focusing on key themes and takeaways; review this with 
the Project Leads (often the Board President, Committee Chairs, or similar) and then debrief and 
discuss with the ED 

 
1 Note that some of these interviews are part of our check-in from the ED search and BCITSA will not incur any fees 
for those. 
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• Often, depending on timing, this feeds smoothly into the process of agreeing on expectations and 
performance metrics going forward 

In the case of BCITSA, we suggest the following and are open for discussion on scope and timelines, as 
interviews allow for richer feedback, while also driving consultant time and thus, fees. 

Item Details Timing 

Kickoff Meet with the BCITSA Project Leads to discuss process 
details 

Late June 2021 

Background review WATSON will review relevant documents, e.g., ED KPI, 
annual reports, strategic plan, etc. 

July 2021 

Communication and 
interview design 

WATSON will draft participant communication and 
interview questions 

July 2021 

Post-search check in 
#1 

Barb Schimnowsky will check in with the ED and 1-2 
Board members as part of our search follow up 

October 2021 

Post-search check in 
#2 

Barb Schimnowsky will conduct another check in; both 
check ins will feed into and support our interim 
feedback process 

January 2022 

Communicate process BCITSA will send communication to participants to 
provide a heads-up 

January 2022 

Interviews WATSON will interview and 6 key participants for 30 
minutes each; these will supplement the check ins we 
have already conducted 

January to February 
2022 

Create report WATSON will create a short report that BCITSA may use 
when considering the probation of the ED and will 
debrief and discuss with you 

February 2022 
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PHASE 2: CONDUCT ED EVALUATION 

In general, our framework follows the outline in the chart that follows: 

 

To carry out the evaluation process, WATSON will conduct the following activities: 

1. Complete the process design 

We propose a process based on our experience and best practice. It is important to ensure that the 
process meets the needs of BCITSA and the ED, engaging her in the evaluation process. We will start by 
finalizing all aspects of the design working with the Board President and/or the Project Leads on the 
following: 

• Finalize the content and design of the performance criteria, taking into consideration what we 
have learned in Phase 1 (July 2022) 

• Finalize the interview questions and criteria 
• Decide which participants to interview, confirm the names of staff and Board Executives who will 

be interviewed; decide if a survey is a valuable component 
• Decide how to assess and provide feedback on personal mastery 
• Decide timing of the annual cycle of setting initiatives/objectives, evaluation, and salary increase 
• Refine the process design document so it reflects all of the final design decisions 
• Craft email communications for staff, Board Executives and other participants to explain the 

process to them 
• Decide timing of each step of the process (taking into consideration not only the ED’s hire date 

but the fiscal year, planning cycle, and Board turnover cycle) 

Define the process
•Map the multi-year cycle based on your annual cycle
•ED and Board Executives usually provide input every year
•Consider ED's direct reports, external key partners

Gather input
•ED's report
•Board Executive input from survey and/or confidential interviews
•Input from key staff and/or external partners

Prepare and discuss findings
•Evaluation report
•Executive Board discussion
•Board President and ED discussion
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2. Conduct the performance evaluation 

To conduct the ED performance evaluation WATSON will carry out some or all the following activities. The 
exact scope depends on the decisions BCITSA makes in the process design phase: 

• Provide feedback and coaching to the ED as she writes her report of results 
• Interview Board Executives, key staff and external partners; potentially conduct a survey 
• Synthesize the written survey and interview input to produce the following two documents: 

o Draft of the Evaluation Report 
o Draft of Board President’s overall evaluation letter 

• Discuss the above documents with the Board President and Project Leads, fine-tune the synthesis 
and messages, and discuss implications 

• Coach the Board President on how to have a meaningful feedback discussion with the ED 

You will observe that our fees for Phase 2 have a range. This is because the two key factors that tend to 
impact fees are (a) the number of segments of people to interview and report back on (how many sets of 
questions/versions, analysis, etc. are required) and (b) the total number of interviews required. We can 
advise on ways to keep the cost of administering the process low. Many organizations have “heavier” and 
“lighter” years, alternating between broader and narrower inputs on a 2 or 3 year cycle. 
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C. A B O U T  W A T S O N  
WATSON is Canada’s largest multidisciplinary governance firm. Our goal is to strengthen society by 
supporting meaningful organizations that have positive impact in Canada and beyond. Our work is 
designed specifically for each client to elevate their performance and maximize their impact and 
contribution. We provide support in all aspects of governance, from board and executive leadership, 
to plans, policies, processes, structures and results. 

WATSON was founded on the belief that bringing an intentional approach to governance helps 
organizations perform better. Since 2005, WATSON has helped hundreds of organizations establish or 
improve their approach to governance in six distinct ways: 

• Structures and Practices: We ensure governance structures and practices serve the organization 
and facilitate effective board performance and dynamics. 

• ED/CEO Lifecycle: We guide boards in their role of managing the ED through all stages of their 
employment, including ED evaluation and succession planning. 

• Oversight of People and Culture: We support boards to oversee organizational performance, 
leadership, people, and culture. 

• Board and Director Effectiveness: We help directors evaluate and improve their group and 
individual performance. 

• Talent: We recruit highly qualified directors and executives with the right fit. 

• Education: We provide governance education and peer learning for directors and those who 
support the board. 

WATSON has served the boards of many cooperatives, large not-for-profit organizations, crown 
corporations, and for-profit public and private companies. 

For more information about WATSON, please visit our website at www.watsoninc.ca. 

THE VALUE WATSON BRINGS 

We bring a broader perspective on ED Evaluation. We think of it in the context of the full ED Lifecycle, 
which means that we understand that it’s not just about the evaluation itself – we are mindful of: 

• How we help the Board as the ED’s employer – advising them not just on evaluation but on 
engagement, pay, development, succession and other implications 

• Facilitating a positive discussion that enhances the dialogue and relationship between the Board 
(especially the Board President) and the ED 

• Drawing out related insights – for example, this sometimes includes insights into the ED’s personal 
plans and timelines, or insight into culture risk inside the organization, or other factors. 
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When our clients ask us about the value of WATSON as an external facilitator for these processes, we 
summarize it as follows: 

• Partner with the Project Leads to bring an outside-in perspective and take on the workload 

• Ensure we ask the right things, in a fair and unbiased way 

• Ensure the person leading the process isn't part of the issue - or unconsciously filtering based on 
their own perspective 

• Help external partners open up where they might have been cautious with the Board President 

• Manage conflicting interests and balance voices 

• Analyze and synthesize the data in an objective manner 

• Advise on the implications with an external, best practice perspective 

• Help facilitate the board to reach consensus and speak with one voice  

More broadly, our clients tell us we have a number of factors that set us apart from other firms.  

WATSON Delivers Results: We deliver results; we talk straight and have high standards. Organizations 
function better than before we arrived. We do what we say we will do. We are reliable, professional, 
energetic, and high performing. 

Governance Expertise: We specialize in issues that are of concern to boards, which means that we operate 
at the level of how organizations align for optimal performance. We work in boardrooms every day and 
have served over 250 organizations. 

Leading Edge: Our knowledge is current; we’re at the forefront of emerging trends. We are progressive. 
Our team is professional and at the top of our game. We stay abreast of international developments – 
both leading practices and evidence-based action. We continuously research leading practices in Canada, 
the US, the UK, Australia and Europe and are up to date on relevant surveys, reports, and other 
publications. 

Practical and Accessible:	We are known for delivering objective, expert advice in a way that is actionable, 
practical and cost-effective.	

Tailored Approach: We believe that when it comes to our work, one size does not fit all. We appreciate 
that each organization, board and person is unique. We tailor our work to suit each client’s specific context 
and needs. 

Consideration: WATSON’s aim is to help organizations perform better. As such, we take care to ensure 
that all sensitive conversations and materials are carefully thought through and well managed. We 
provide results, not problems. 

Quality Assurance: Our quality assurance processes ensure a high-quality product delivered within 
agreed-upon timelines.  
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D. R O L E S  

We propose the following members of the WATSON team to participate in the project: 

Ming Pilz, Associate at WATSON with 15 years of experience in HR, will work on gathering input, 
conducting interviews and designing the process. Ming’s experience as a consultant is complemented by 
her experience in HR in a crown corporation context. Ming will also draft reports and co-facilitate 
meetings and sessions. 

Rachel O’Connor, WATSON’s Leadership and Performance practice lead, will provide overall leadership 
to the project. Rachel will co-facilitate meetings and sessions and be available with her vast experience in 
CEO evaluation and development. 

Barb Schimnowsky, who co-leads WATSON’s Executive and Director Search practice and knows you well 
from the search process. Barb will bring significant value through her deep knowledge of the role and the 
organization gained through the search process, and her relationships with everyone involved. Barb will 
be active in check ins and part of gathering and theming feedback. 

A WATSON Project Coordinator will also support this work.  

Please see Appendix B for Rachel and Ming’s profiles. 

E. F E E S  

Fees: Below are our expected fees to conduct the proposed ED performance evaluation processes: 

Phase 1: ED Interim Feedback $11,000 

Phase 2: Conduct ED Evaluation $14,000 - $17,000 

Our fee estimates are based on the project steps described in the preceding sections. As noted above, the 
range for Phase 2 is quite wide because these processes vary. There are clear factors that drive the range, 
and we can advise during the Design phase on trade-offs between cost and impact/engagement. 

Technology and Administration Fee: A technology and administration fee of 5% of the professional fee 
is charged to cover technology infrastructure and project administration support.  
Standard Terms and Conditions: WATSON’s standard terms and conditions for the delivery of the services 
are attached as Appendix C and form part of this proposal 
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A P P E N D I X  A  –  W A T S O N  E D  E V A L U A T I O N  O V E R V I E W  

 

GR E A T  L E A D E R S  N E E D  F E E D B A C K  
ED Performance Evaluation isn’t just a key board responsibility – it’s an 

opportunity to increase the ED’s impact, with a direct link to results. 

Hiring, developing and transitioning the ED is the board’s most important and challenging 
responsibility. WATSON helps boards devote the right time and resources to this critical work 
and leave nothing to chance. Both the board and ED will appreciate WATSON’s commitment 
to developing an approach unique to your situation. After all, we never forget that your ED is 
your organization’s most valuable player. Better get it right.

 
Our approach to ED performance evaluation 

Our approach helps boards and EDs get real value from the annual performance evaluation process. 
In our view, an effective process delivers on several purposes: 

 

The first 12-18 months of a ED’s tenure are critical, and planning for an evaluation aligned to 
that timeframe is worthwhile. It provides the board with an opportunity to understand how the ED 
is settling in, and for the ED to develop in their role with both positive feedback and early course 
corrections. 

Key factors for success: 

• Collecting input from different perspectives gives a well-rounded view of performance. This 
can be done annually, or as part of a 2-3 year cycle with lighter and more intensive years. 

• While the HR Committee leads, the full board should be represented and should speak with 
one voice. 

• While liked to the compensation process, the ED evaluation process is different and will serve 
other purposes as well.  Careful design is required to align the right inputs and participants 
to the right outputs of the process. 

  

Gain alignment on what 
success in the ED role 

looks like

Develop a consensus 
view of the ED’s overall 
performance, strengths 

and weaker areas

Provide meaningful 
feedback so the ED can 

feel great about the 
things he/she is doing 

well and improve his/her 
performance

Prompt a discussion 
about how long the ED 
might serve in the role 
and how the board can 
support development 

and retention
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What does a typical process look like? 

Every board and ED situation is unique. We work with our clients to tailor the right process for their 
specific needs and objectives – and one that everyone thinks is appropriate and fair. Typical steps 
include: 

 

 
Why work with an external advisor? 

Organizations often engage an external advisor to facilitate their ED evaluation, even when the 
committee chair responsible is ready to conduct the effort themselves. The external advisor certainly 
lightens the load – but more importantly, they ensure that the ED evaluation is truly providing deep 
insight into what is working well and what opportunities exist for improvement, with an objective view. 

 

 

  
 

Prepare and discuss findings

Evaluation reports and letter HR Committee discussion Full board discussion -
findings, implication

Board Chair, HR Committee 
Chair and ED discussion

Gather input

ED's report Director initial written input Confidential interviews

Decide who will give input

Consider light and heavier 
years

ED and Directors usually every 
year

Consideration of ED's direct 
reports

Consideration of other 
stakeholders

Define the performance criteria

Ongoing ED responsibilities Annual objectives Organized in 6-8 broad areas

Partner with the committee 
chair to bring an outside-in 
perspective and take on the 

workload

Ensure we ask the right 
things, in a fair and 

unbiased way

Ensure the person leading 
the process isn't part of the 

issue - or unconsciously 
filtering based on their own 

perspective

Help stakeholders open up 
where they might have 
been cautious with the 

committee chair

Manage conflicting 
interests and balance 

voices
Analyze and synthesize the 
data in an objective manner

Advise on the implications 
with an external, best 
practice perspective

Help facilitate the board to 
reach consensus and 
speak with one voice 
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A P P E N D I X  B  –  T E A M  B I O G R A P H I E S  

Rachel O’Connor 
MEng, MBA, ICD.D, CPHR 

Rachel O'Connor leads WATSON’s Leadership and Performance practice, 
which focuses on the board’s oversight responsibilities with respect to 
people-related issues that are essential to effective organizational 
performance. When boards seek advice on their role as the CEO’s 
employer, or their essential oversight of people, performance, leadership 
and culture, Rachel provides trusted advice.  

Rachel advises a wide range of clients: private, public and not for profit; big 
and small. Her work is always tailored to the client and what bring the most 
value for them. Rachel enjoys partnering closely with clients to be part of 
their success – it's about building trust, adding value and delivering impact.   

Rachel’s clients appreciate her ability to drive results while building strong 
relationships. She is both a big-picture thinker and a detailed analyst and 
implementer. Clients often call when they have a complex issue that needs 
to be distilled into a clear systemic picture and an actionable path forward. 

She supports boards on a broad range of Leadership and Performance issues including oversight of the 
CEO (onboarding, evaluation, succession), and oversight of people and culture (human capital strategy, 
culture, leadership, talent, diversity and more).   

Her own experience as a leader adds to her impact. She brings experience as a P&L leader in both 
established and growing organizations, and experience as an operations, technology and HR leader. 

Prior to joining WATSON, Rachel worked for 10 years as a Senior Client Partner and team and business 
group leader at Hay Group and Korn Ferry. 

Rachel holds the ICD.D designation from the Institute of Corporate Directors, and is a Chartered 
Professional in Human Resources (CPHR). She has a Bachelor of Aerospace Engineering, a Masters in 
Mechanical Engineering and a Masters of Business Administration. 

Rachel has served on boards, advisory boards and special committees for many organizations including 
the Vancouver East Cultural Centre, the United Nations Women’s Development Fund (UNIFEM) the 
Vancouver Aquarium and two universities. 

She is a member of the CPHR Award of Excellence Committee, a scholarship committee of the Canadian 
Engineering Memorial Fund, the Vancouver Board of Trade and the Women’s Executive Network. She has 
served on the faculty of the Institute of Corporate Directors and The Directors College, both of which 
credential corporate directors.  
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MING PILZ, CPHR  
Ming Pilz is an Associate at WATSON, supporting clients on executive leadership, performance, and board 
questions that relate to people matters.  

Prior to joining WATSON, Ming worked as a Human Resources Manager 
in a wide range of industries and organizations, including multinational 
corporations, a start-up, and a Crown corporation. Her human resources 
experience enables Ming to provide insightful advice on strategy, people 
risk management, organizational structure and development, and 
organizational culture. 

During her previous work in human resources management, Ming led 
change management, as well as core human resources projects, such as 
compensation design, talent management, creation of performance 
evaluation tools, executive searches, and strategic human resources 
planning. She also managed national projects in outsourcing and payroll 
transition. 

Having moved to Canada in 2004, Ming holds a law degree from 
University of Passau Germany. She is a Chartered Professional in Human 
Resources (CPHR) and an active volunteer in the CPHR mentoring 
program, as well as on the Board of the Association of Neighbourhood Houses of BC. 
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A P P E N D I X  C  –  T E R M S  A N D  C O N D I T I O N S  

Scope and Fee Adjustment: During the course of providing services to you, should it become apparent 
that the scope of the work may need to change, including but not limited to accommodating additional 
consultations, discussions, deliverables, reporting, or otherwise, we will notify you and provide you with 
an updated fee estimate.  

Taxes: You are responsible for all applicable taxes. 

Direct Expenses: Direct expenses (e.g., travel, accommodation, meals) are billed at cost and due on 
receipt of the statement. WATSON will not incur any extraordinary expenses without your prior approval.  

Invoicing: Invoices for services are due and payable upon receipt. If payment is not received within thirty days of 
the invoice date, interest may accrue on the unpaid balance at the rate of 1 per cent per month (12.69 per 
annum) until the date of payment. 

Project Team: WATSON will identify a project team to work on this assignment. During the course of 
providing the services, should the need arise, we may remove and replace any members of the team with 
other WATSON team members of comparable training and experience. We will notify you of any such 
changes. 

Confidentiality: All members of WATSON subscribe to strict confidentiality covenants. Any information 
provided to us in our working relationship with you will be held in complete confidence. We will sign all 
reasonable non-disclosure and confidentiality agreements as requested. 

Joint Accountabilities: You will be responsible for on-site administrative support and for providing 
documentation and information that would assist the project. WATSON will provide all off-site 
administrative support for its team members.  

WATSON Material: In the course of providing services, WATSON may create working materials (together 
referred to as, “Working Materials”), which are records created for WATSON’s own internal use and not 
for BCITSA, including but not limited to: 

• Notes, including but not limited to file notes, meeting notes and interview notes 
• Draft documents, including but not limited to draft reports 
• Annotated documents 
• Research materials 
• Any other working materials and documents prepared or collected by WATSON for WATSON’s own 

use in the course of providing the consulting services 

WATSON may archive and use the Working Materials for research, studies, development, benchmarking, 
statistics, analytics, and to develop and improve WATSON’s products and services. WATSON will dispose 
of the Working Materials in accordance with its records management policy.  

Proprietary Materials: In performing the services, BCITSA may be exposed to WATSON’s proprietary 
materials (as herein defined). “Proprietary Materials” includes but are not limited to concepts, ideas, 
methods, methodologies, procedures, processes, know-how and techniques, templates, and general-
purpose consulting tools that WATSON has created, developed, employed, acquired, or otherwise 
obtained rights in. To the extent that WATSON utilizes any of its Proprietary Materials in connection with 
the performance of the services, such materials shall remain the property of WATSON and BCITSA shall 
not, by virtue of the services, acquire any right, title or interest in or to any of the Proprietary Materials. 
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BCITSA agrees that it will not use, directly or indirectly, or disclose such Proprietary Materials without the 
prior written consent of WATSON, either during or after the term of the services. 

Follow Up: We are committed to providing excellent service and creating impact. Following completion of the 
project, an independent member of the WATSON team will follow up with you to get your feedback on your 
experience working with WATSON. 

Disclosure: You may disclose the fact of WATSON’s engagement, and a brief description of the services. 
WATSON may disclose that it has served you in a consulting capacity and a brief description of the 
services without disclosing any confidential information.  

Limitation of Liability: Neither party will be liable to the other party for any actions, damages, claims, 
liabilities, costs, expenses or losses in any way arising out of or relating to the services performed 
hereunder, except to the extent judicially determined to have resulted primarily from bad faith or 
intentional misconduct of either party. 
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INFORMATION NOTE 

June 18th, 2021 
 

 
PREPARED FOR: BCITSA Executive Committee 

 
PREPARED BY:  Kevin Adlparvar 

 
ISSUE: Summer Responsibilities 

 
 
BACKGROUND: 
 
This document is intended to provide an overview of the responsibilities expected of the 
Executive board over the summer months.  
 
General 

• All position- and schedule-related questions to be directed to the President 
• Express interest in and confirm scheduling of any time in office with the President 
• Required Deliverables 

o Check/answer emails 
o Attend all meetings and training sessions 
o Complete “Objectives” document by end of August 

 Refinement of these will be conducted during the Whistler Training 
session.  

o Complete orientation forms by June 30th, 2021 
o Develop a working knowledge of the Constitution and By-Laws 
o Adhere to current and updated COVID-19 Safety Plan 

  
Chairs Receiving Honorarium  

• All of the above 
• Act in accordance with Section 4.7 in the bylaws, which state: 

• The Chairs shall:  
• (i) chair applicable Set Representatives Committee meetings as 

scheduled in accordance with Bylaw 8.5;  
• (ii) liaise with BCIT to ensure that Set Representatives are elected and 

trained;  
• (iii) act as a liaison between Council and their respective Schools or 

Satellite Campus, as applicable;  
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• (iv) express the viewpoint of their respective Schools or Satellite Campus, 

as applicable, at Executive or Council meetings;  
• (v)  in the case of the Chair of the School of Transportation, Construction 

and the Environment, preside as chair of the Student Spaces 
Development Committee (see Bylaw 12);  

• (vi) provide direction to BCITSA members in the following areas:  
• issues relating to instructors;  
• access to administration; and  
• access to Executives;  

• (vii) petition and appoint Councillors from the membership of their 
respective Schools or Satellite Campuses, as applicable, and submit the 
list of Councillors to the Vice President Finance and Administration by the 
second Council meeting; (not applicable in the summer) 

• (viii) when appointing Councillors, attempt to maintain a balanced 
representation of students with respect to program and year of study at 
their respective School or Satellite Campus; and (not applicable in the 
summer) 

• (ix) in the event that an uneven number of Councillors represent a certain 
School or Satellite Campus, the Chair of that School or Satellite Campus 
shall decide if the additional Councillor will be from the first, second, third, 
or fourth year.(not applicable in the summer) 

 
 
 


	210621 ExecComm Meeting Materials.pdf
	210621 ExecComm Agenda.pdf

	Minutes ExecComm Meeting - 2021-06-21.pdf
	210621 ExecComm Meeting Materials
	BCITSA - ED Feedback Proposal.pdf
	Summer Responsibilities Information Note.pdf


