
Council Meeting Agenda 
Monday, April 26th, 2021 

5:30 PM – 7:30 PM 
Microsoft Teams (online) 

17.1 Call to Order 

17.2 Acceptance of the Agenda 

17.3 Acceptance of the Minutes: 2021-03-29 

17.4 Old Business 

17.4.1 Executive Director’s Report 

17.4.2 Executive Updates 

17.5 New Business 

17.5.1 2021-2022 Budget  

17.5.2 Micro-Credential Fees  

17.5.3 Clubs Policy Amendments  

- Caroline G.

- Executive team

- Roland G.

- Skye N.

- Skye N.

17.6 Open Forum 

17.7 Reminders 

17.7.1 Budget Information Session: 2021-05-05 @ 14:30 on Microsoft Teams 

17.7.2 Council Meeting: 2021-05-10 @ 17:30 on Microsoft Teams 

17.8 Meeting Adjournment 

Please refer to attached materials. 
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Council Meeting 

Monday, April 26th, 2021 
Minutes 

 
Executives: 
 
 
 
 
 
 
 
 
 

Mina Ariana – Interim Chair, Schools of Transportation, Construction, & the 
Environment 
Clinton Fernandes – Chair, Downtown Campus 
Yasmin Gardy – VP Equity & Sustainability 
Sean Green – Chair, School of Computing & Academic Studies 
Sungwoo Kim – Chair, School of Energy 
Charles Abraham Mah – Chair, School of Business 
Claire McCallum – VP External 
Matthew Miller – VP Student Experience 
Skye Nguyen – VP Finance & Administration 
Richard Park – Chair, Aerospace Campus 
Hunter Sones – President  
Danny Zaporozan – Chair, School of Health Sciences 
 

Staff: 
 
 
 

Roland Gagel – Director of Finance 
Caroline Gagnon – Executive Director 
Crystal Man – Administrative Coordinator 
Stewart McGillivray – Government Relations Strategist 
 

Councillors: 
 
 
 
 
 
 
 
 
 
 
Regrets: 

Robert Chamberland 
Bobby Davidson 
Maria Davis 
Paramveer Dhaliwal 
Ian Ertzinger 
Tanya Fuchs 
Karel Chanivecky Garcia 
Ruby Hsu 
Alyssa Ilich 
Supreet Jhudge 
 
Navin Basran 
Eileen Bui 
Khadija Glover 
Takeshi Keber 
Baldeep Litt 
 

Hoang Khoa 
Jenna Kim 
Brianne Lee 
Jasmine Lee 
Elisha Loh 
Ryan Lounds 
Queenta Ngoe  
Bethan Pugh 
Jeremy Shepherd 
 
 
Ashley Obeck – Marine Campus 
Yasmeen Pomeroy 
Felix Ruttan 
Rajdeep Singh 
Nikita Zaitsev 
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17.1 Meeting Called to Order 
The Chair, Hunter, calls the meeting to order at 18:35 (31 voting members, including 
Chair). 
 
17.2 Acceptance of the Agenda 
 
Motion: 
Be it resolved that the agenda be accepted as distributed. 
 
Moved by: Sean Green Seconded by: Clinton Fernandes 
Unanimous  Carried  
 
17.3 Acceptance of the Minutes: 2021-03-29 
 
Motion: 
Be it resolved that the Council minutes from 2021-03-29 be accepted as distributed. 
 
Moved by: Richard Park Seconded by: Charles Mah 
Unanimous  Carried 
 
17.4 Old Business 
  

17.4.1 Executive Director’s Report 
• As submitted. 
 

17.4.2 Executive Updates 
• As submitted. 
 
• Charles: Completed objective. Awaiting approval of use of Executive budget and 

permission for a “drive-in graduation ceremony”.  
 
Discussion: 
• Drive-in graduation ceremony idea is commendable, but likely not appropriate at this 

point. 
 

• Received interest from set mates for a reunion of sorts when it is safe again, to meet 
set mates from online learning.  

 
• Hunter: The final round of interviews have concluded for the executive director 

position. An offer was made to the top candidate and will be moving on to 
negotiations this week. Hoping to invite this candidate to the May 3rd Executive 
meeting. 
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17.5 New Business 

17.5.1 2021-2022 Budget 
• See attached.
• The updated budget draft reflects the extension of the Canada Emergency Wage

Subsidy that was announced last Monday.
• Director of Finance reviews the details of the budget in advance of the budget being

presented for approval on May 10th. We are in a stable financial position going into
the next fiscal year.

Discussion: 
• Are the chair budgets spent throughout the year for meetings, and is it projected

spending?
• Yes, that is correct on both counts. The budgets were projected to be spent.

• Could you show how the subsidy affects our bottom line, and how the updated draft
budget compares to the previous draft?
• There is projected to be a $350,000 difference in cash flow next year due to the

extension of the wage subsidy.
• This amount is not confirmed as the government has not put out details on

requirements and qualifications for the subsidy.
• The subsidy payments we received this year will help with restarting operations

next year.

• Will another budget be created, or will the current budget be reviewed when things
return to normal?
• The budget is a basic plan of how the organization will spend resources.
• Management will continue to monitor spending and do forecasts and projections.

• Could more visual aids be provided to assist with understanding the budget?
• The summary at the beginning of the document summarizes how each department

allocates resources. The rest of the document is provided for transparency
purposes but is difficult to explain in detail, as further context may be required.

• Encourage everyone to look at the summary.

• It is important for Council to ask questions so that an informed decision can be made
whether to pass the budget.

17.5.2 Micro-Credential Fees
• See attached.

Motion: 
Be it resolved that the new fee for the micro-credential program be applied as 
presented. 
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Moved by: Skye Nguyen Seconded by: Claire McCallum 
 
Discussion: 
• To clarify, did BCIT ask the Association to apply the fee? 

•  BCIT asked the Association if we would like to charge the fee for the program.  
 
• If BCIT did not suggest a fee, would the Association have charged a fee? 

•  Yes. 
 
• Has this already been approved by the Finance Committee, and is there room for an 

amendment? 
• This fee was proposed by the executive director and approved by the Finance 

Committee. 
 
• Microcredentials are intended as previews for full courses or programs and can often 

be completed in a matter of days. While they are currently free in the pilot phase, the 
concern is that the pricing and other associated costs may discourage students from 
registering.  
• It is not known what BCIT will be charging as the courses are still currently free.  
• On the Association side, the same fee rate was kept for international students and 

at the same ratio as part-time courses. As this is a new program, there is no 
information about how many students will register and how many fees can be 
collected. 

• If the fee is determined later on to not be appropriate, Council can ask the Finance 
Committee to review the fee.  

• When BCIT was initially trying to determine the credits for these microcredential 
courses, hours of instruction was considered as there is a policy. The same criteria 
are used to determine the credits, and therefore costs for part-time courses and 
full-time programs. It is a viable method for determining costs.  

 
• If micro-credential students are treated as part-time students, they can be scaled 

uniformly based on the size. Suggest a committee for part-time students to take part 
in making kinds of decisions next year.  

 
• This is a pre-emptive decision for when BCIT decides to start charging for these 

courses. We would like to have a fee schedule in place for when this occurs 
 
• The fee schedule is reviewed yearly, so it can be reconsidered next year. We are not 

likely to see a large number of these students, as it will probably be a specialized 
group of students.  
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• Fees are a way for the SA to continue to deliver programs and to determine our 
member base, as legislation defines members as paying fees. These students will have 
access to advocacy and other programs.  

 
• Still believe that micro-credentials should be treated differently than part-time 

courses. Some MC courses do not have mandatory lecture hours and differs from 
online learning. 

 
Motion: 
Be it resolved that the new fee for the micro-credential program be applied as 
presented. 
 
Moved by: Skye Nguyen Seconded by: Claire McCallum 
28/1/1  Carried 
 

17.5.3 Clubs Policy Amendments 
• See attached. 
 
Motion: 
Be it resolved that the amendments to the Clubs Policy (SL-1) be adopted as presented. 
 
Moved by: Skye Nguyen Seconded by: Yasmin Gardy 
 
Discussion: 
• What does the transparency process look like in section 5.4 and how would it work? 

• Currently, the executive teams for various clubs were taking club money and 
passing a motion or just spending money on the executives on various activities 
such as nice dinners, etc.  

• The Clubs Program Coordinator and VP Student Experience felt that this was not in 
the spirit of these funds nor in the best interests of the members, and not how 
these funds should be spent.  

• Clubs will have open meetings that are open to all of their membership. If half or 
more of the members present feel that the spending is appropriate, they are able 
to make the decision to spend the funds as they prefer.  
• Members would have to be informed about the meeting with appropriate 

notice, and minutes have to be taken. Clubs Committee will continue to develop 
criteria for what would trigger these meetings and what the exact process will 
look like, as Bylaw Committee members are not subject matter experts.  
 

• Will there be a new class of clubs that are permitted to refrain from requesting fees, 
or will all clubs be permitted to not request fees? 
• From experience, it is difficult for staff and/or the VP Student Experience to enforce 

that fees are collected. It is a hassle for some clubs. 
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• This provides an option for clubs to generate some revenue, providing a bit of 
flexibility to help clubs recruit members. 

• Not proposing any changes to class structure at this point. 
 
• What is stopping a club from requesting funding and taking off with the funds, if 

there is no commitment? 
• Club sanctioning is required for a club to request event funding. The Clubs 

Committee also reviews applications for funding, which is a failsafe that is already 
in the Clubs Policy.  

 
Motion: 
Be it resolved that the amendments to the Clubs Policy (SL-1) be adopted as presented. 
 
Moved by: Skye Nguyen Seconded by: Yasmin Gardy 
28/0/2  Carried 
 
17.6 Open Forum 
• The strategic objectives for 2021-2022 are included in the meeting package. Please 

review them over the next two weeks in preparation for approval at the next meeting. 
 

• A joint contest run by SFU, UBC, UNBC, and VIU called Nourishing Innovation: 
Campus Innovation and Food Security Contest is looking for three ambassadors to 
help promote the contest. The time commitment is five to ten hours and there is an 
honorarium of $100. The contest winners will have their idea implemented in all four 
schools by September 2020. Please contact the VP Equity & Sustainability for more 
information. 

 
17.7 Reminders 
 

17.7.1  Budget Information Session: 2021-05-05 @ 14:30 on Microsoft 
Teams 

 
17.7.1  Council Meeting: 2021-05-10 @ 17:30 on Microsoft Teams 
 

17.8 Meeting Adjournment 
 
It was moved by Charles Mah and seconded by Bobby Davidson that the meeting be 
adjourned. 
 
Unanimous  Carried 
 
The meeting was adjourned at 19:02. 



Executive Director Report 
Council Meeting, April 26, 2021 

 
• Sales: Pavilion sales for April continue to be consistent:  

o Pavilion so far served 2,150 transactions and made $15,600 in net sales, from which 50% are 
revenues from the food made in-house. 

o Geared Up so far made $8,000 in net sales with 120 transactions. Shopify represents approximately 
13% this month so far and custom orders 27% of these total sales. 

 
• Student Services: Student Services are very busy. These are the events/programs for the next 2 weeks.  

Name of Event Department Start Date Time Platform 

April 2021 
    

Nursing Industry Day Career Services 04/19/21 3:00 - 5:00pm External 

Zero Waste - Saving the Planet by 
Reducing and Reusing One Item at 
a Time 

Wellness Services 04/19/21 5:00 - 6:30pm Microsoft Teams 

Group Wellness Coaching 
Workshop 

Wellness Services 04/19/21 5:00 - 6:30pm GoToTraining 

Online Course: LinkedIn Basics 
and Beyond 

Career Services 04/19/21 
 

Litmos 

Virtual Workshop: How to Optimize 
Your Job Search in a Tight Market 

Career Services 04/21/21 2:30 - 3:30pm Microsoft Teams 

Peak Leadership Celebration Student Development 04/21/21 3:00 - 5:00pm Microsoft Teams 

Entreprenumbers - Financial 
Insights 

Entrepreneurship 04/21/21 5:30 - 6:30pm Go To Webinar 

Employer Info Session: Kirmac 
Collision Systems 

Career Services 04/22/21 2:30 - 4:30pm Microsoft Teams 

From Grief to Hope to Action: A 
Climate Ambassador Workshop 

Wellness Services 04/22/21 5:00 - 6:30pm BCIT Zoom 
Account 

Startup Foundations Workshop Entrepreneurship 04/26/21 5:00 - 6:00pm Microsoft Teams 

Online Course: CPA Recruit Career Services 04/26/21 
 

Litmos 

Financial Webinar Series: Investing 
201 

Wellness Services 04/27/21 5:00 - 6:30pm Go To Training 
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Virtual Workshop: How to Get Your 
Resume Noticed 

Career Services 04/28/21 2:30 - 3:30pm Microsoft Teams 

Group Wellness Coaching 
Workshop 

Wellness Services 04/29/21 5:00 - 6:30pm GoToTraining 
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Name Position # Objective Objective Update Next Steps

1 Hire BCITSA's new Executive Director by Hire BCITSA's new 
Executive Director by May 31st, 2021

Concluded the final round interview(s) with the final stage candidate(s) for the 
executive director position. The ED Selection Committee is planning on having 
a final decision made by April 23.

Make an offer to the selected candidate and begin 
employment contract negotiations. 

1 Develop a centralized information storage system and automated 
administration process for Executives team Completed Completed

2 Prepare transition documents that include all annual procesdures 
of councillor appointments, AGM preparations, etc Completed No update

1 Implement changes to the SL-1 Clubs Policy so that it better 
aligns with the current needs of student clubs. No update. N/A

2 Effectively promote and manage the Fall 2020 Clubs for 
Community program No further action required (objective complete) N/A

1
Based on the 17 UN Sustainability Goals relevant to students, 
map each goal by defining values and strategic course to provide 
guidance for successors.

2 Multicultural campaign to advocate and promote diversity and 
inclusion in our BCIT student community (April)

3 Cigarette recycling program

1
Build a VP External Communications plan to help future VP 
Externals navigate the lobbying role, while helping to foster new 
and ongoing relationships between Elected Officials and the 
BCITSA

Present Communications Plan, Brochure, Policy Manual and other succession 
planning documents to VPX successor post-elections. Complete

2
Continue to push that all BCIT students should be granted access 
to affordable public transit by working towards the goal that BCIT 
part-time students are deemed eligible for the U-Pass BC 
Program

Update completed. Passing objective on to successor.

3 Assist in the hiring of a new BCITSA Executive Director Offer pending.

Objective Updates - April 26, 2021

Hunter Sones President

2 Facilitate the transition of BCITSA's newly hired Executive 
Director into their role by May 31st, 2021

I met with Roland Gagel and Ioana Radu to review the incoming-ED's 
probationary evaluation KPIs.  Finalize the probationary evaluation KPIs with Ioana Radu.

Skye Nguyen VP Finance & 
Administration

Matthew Miller VP Student Experience

Yasmin Gardy VP Equity & 
Sustainability

Claire McCallum VP External
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1 Work with STUDENTS to improve online learning

2 Work with BCIT STAFF to improve online learning

3 Work with E-Learning Fellow to improve online learning

Sungwoo Kim Chair, School of 
Energy 1

Provide interaction/bonding opportunities for SoE students during 
the pandemic school year to build lasting and helpful relationships 
with peers

Sean Green
Chair, School of 

Computing & 
Academic Studies

1 Improve communication and training within the CST Set Rep 
program No Update.

1 Increase awareness and enrollment into current BCITSA 
programs through BCITSA YouTube Channel No Update.

2 Implementation of Student Refugee Program* No Update.

3 Increase set rep engagement through an initiative that challenges 
set reps to make life at BCIT 1% better No Update.

1 n/a No Update.

2 n/a No Update.

Clint Fernandes Chair, Downtown 
Campus 1 Change gendered signage (washrooms, etc) to be inclusive No Update.

1 Improve test scheduling during COVID-19 and provide guidelines 
for a pandemic situation No Update.

2 Improve mentorship program on ATC campus No Update.

3 Brainstorm and plan for an event for interaction between different 
engineering field students No Update.

Name Position Optional - Other Notes
Ashley Obeck BMC Satellite 

Councillor

TBD AIC Satellite Councillor

Charles Mah Chair, School of 
Business

Danny Zaporozan Chair, School of Health 
Science

Mina Ariana

Interim Chair, Schools 
of Transportation, 

Construction & 
Environment

Richard Park Chair, Aerospace 
Campus

Student Leader Reports
Report

Committee Reports
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Committee Report by Optional - Other Notes
Finance Skye Nguyen

Student Spaces Caroline Gagnon

Bylaw Skye Nguyen

Advocacy & Policy Claire McCallum

Clubs Matthew Miller

Board of Governors Hunter Sones
Education Council Matthew Miller

Alumni Board Claire McCallum

Sustainability Yasmin Gardy

No update.

Finance Committee scheduled to meet on April 21 to review the budget and micro-credential fees proposal. 

No update.

Bylaw Committee met on April 23 to approve Clubs policy proposed changes. 

No update.

No update.

No update.

No update.
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2021-2022 BCITSA Strategic Objectives
Satellite Campuses
Students on all campuses benefit from similar levels of service to complement their learning experience. This is accomplished by:

1. Creating opportunities and community on campus through the delivery of relevant student services.

Objectives Actions Lead Timeline Performance Outcome

Student and career services are equally 
accessible to students across all of BCIT's 
campuses.

Using a flexible model, devise and deploy a 
schedule of program delivery across 
campuses. This delivery model will be able 
to pivot between on-campus, hybrid, and 
online program delivery.

Career Specialists, Student 
Services Coordinator

September - May Career workshops are facilitated and broadcast from all 
five BCIT campuses on a rotating schedule where 
possible.

Entrepreneurship Services 
Manager, Entrepreneurship 
Specialist, Marketing Strategist

May At least two Startup Foundations workshops are 
broadcast per semester and promoted to DTC and AIC 
students; facilitated at DTC and AIC where possible.

Promote and deliver on campus or virtual 1-
on-1 appointments targeting satellite 
campus students, providing 
individualization.

Entrepreneurship Manager, 
Entrepreneurship Specialist

May At least 10 one-on-one meetings per semester are 
provided to satellite campus students.

Increase awareness of BCITSA student 
services across satellite campuses.

When campuses open, host regular pop-up 
information booths at ATC, DTC, AIC and 
BMC campuses.

Student Development 
Manager, Health & Wellness 
Manager, Entrepreneurship 
Services Manager, Student 
Services Coordinator

September - May At least 20 students per campus per month engage with 
an information booth. Students self-report increased 
awareness of student services including wellness, 
career and entrepreneurship services after visiting 
booth.

Collect information on wellness needs and 
gaps and increase awareness of health and 
dental and mental health services in 
School of Transportation.

Collaborate with BMC Satellite Councillor 
and instructors to collect information on 
BMC students wellness needs through 
multiple channels.

Health & Wellness Manager, 
Health & Wellness Coordinator, 
Student Services Coordinator

May A report is produced outlining BMC students' feedback 
on wellness services and recommendations for future 
program development (must be on campus for this 
objective).

Increase support services in the financial 
and physical dimensions of wellness for 
students at ATC.

Pending at least a partial return to campus, 
manage and evaluate a food pantry pilot 
program at ATC.

Health & Wellness Manager, 
Wellness Coordinator, 
Marketing Strategist

January Service is provided to a target of 40 students every 
month.

Create opportunities for international 
students and part-time students at DTC to 
build social connections and increase 
cultural awareness.

Partner with BCIT School of Business Global 
Relations to deliver two on-campus BCIT 
Global Peers Community events for 
international students and part-time 
students per semester at DTC.

Health & Wellness Manager, 
Health & Wellness Coordinator

January - May A minimum of 50 students per year report an increase 
in social connections following participation in the 
program.

Create opportunities for satellite campus 
student engagement through hybrid 
platform delivery of events and programs.

Using virtual platforms and hybrid 
technology, allow for campuses to tune into 
events and programming taking place across 
and/or at other campuses.

Event Manager, Student 
Services Coordinator

September - May New data is collected from hybrid attendance to use in 
next year's measures (no existing data to date). A report 
is produced and delivered to Marcom/Student Services. 

2. Advocating for the delivery of necessary services to meet the needs of students to create a sense of community.
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Objectives Actions Lead Timeline Performance Outcome

Feature students and programs at all BCIT 
campuses in Link Magazine.

At least one feature piece per semester 
should be focused on another campus. 
Actively recruit contributors from all 
campuses.

Publications Manager, Satellite 
Campus Coordinator

September - May Two or more feature articles are published in Link that 
are specific to other BCIT campuses.

Increase awareness of Advocacy services 
on satellite campuses.

Host "Ask the Advocate" sessions online and 
in-person where students may drop-in to ask 
Advocates quick questions.

Advocacy Manager, Advocate, 
Marketing Strategist

May At least one session is held per campus per term with a 
minimum of 10 students per session. Progress achieved 
by increase in student connection with Advocacy, 
specifically from Satellite Campuses.

Improve delivery of Advocacy services to 
satellite campuses.

Train satellite councillors on FAQ so they 
may answer quick questions from students.

Advocacy Manager, Advocate May Two training sessions are delivered per year. Satellite 
Councillors self-report feeling more comfortable with 
policy and addressing student concerns. There is less 
need for Advocates to attend set rep meetings.

Further strengthening relationships with 
the MLAs and MPs covering BCIT’s four 
satellite campuses (2 x 4).

Hold meetings with each of the respective 
elected officials and their staff.

Government Relations 
Strategist and interested 
Executives

May At least two virtual meetings are held with each official, 
and efforts to coordinate with counterparts at BCIT 
regarding official campus tours are renewed.
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2021-2022 BCITSA Strategic Objectives
Student Services
BCITSA delivers relevant student services while remaining true to its mission of being student-centered, responsive, and proactive. The Association works with various partners to expand its offerings while continuously 
evaluating services, thus ensuring continuous relevance and excellence in delivery. This is accomplished by:

1. Ensuring BCITSA Entrepreneurship Services are recognized and utilized by the BCIT community. We will develop an acceleration component to our programming while continuing to offer exploration and education 
programs on entrepreneurship and intrapreneurship.

Objectives Actions Lead Timeline Performance Outcome

Continue to nurture long term partnerships for 
the purpose of securing future sponsorship. 

Develop content sponsorships with local subject 
matter experts and potential sponsors. 

Entrepreneurship Manager May At least one new additional content partner for 
Entrepreneurship programming and services is 
developed.

Incorporate the 'host model' concept into 
Entrepreneurship Services by outsourcing 
content development.

Building off of last year's objective, continue to 
partner with external organizations to increase 
department's programming without requiring 
additional capacity.

Entrepreneurship Manager, 
Entrepreneurship Specialist

May At least one additional event outsourcing content to 
subject-matter experts is hosted.

Make services more accessible by digitizing 
processes and service delivery.

Building on MatchBoard platform updates, develop 
new marketing strategy, and with the assistance of 
the marketing department, increase usership of the 
platform.

Entrepreneurship Manager, 
Entrepreneurship Specialist, 
Marketing Strategist

August There are 100 active users on MatchBoard.

Plan and deliver hybrid events, live-streaming content 
for students and alumni to access in real time or 
recorded.

Entrepreneurship Manager, 
Entrepreneurship Specialist, 
Event Manager

May At least four hybrid events are broadcast from 
campus.

Increase awareness of the Entrepreneurship 
department to relevant stakeholders.

Tailor entrepreneurship messaging to the student 
experience and the flow of the academic calendar.

Marketing Manager, Director of 
Marketing & Communications, 
Entrepreneurship Manager

June A marketing plan is created with measurable KPIs 
and engagement stats are tracked. 

Discuss achievements and shortcomings of previous 
two issues of APEX, and develop cohesive goals for 
issue three.

Publications Manager, 
Entrepreneurship Manager, 
Marketing Manager

August - January A thoughtfully-created and strategic issue of APEX 
magazine is published.

Dedicate the SA communications channels and 
resources to promoting Entrepreneurship resource for 
new grads aspiring to become entrepreneurs.

Entrepreneurship Manager, 
Marketing Manager

April Entrepreneurship services sees an increase in new 
graduates (within one year) accessing services. 10% 
indicate learning about services through the 
marketing efforts at graduation. 

In partnership with BCIT, promote and deliver an 
entrepreneurship competition, challenging students 
to think creatively and bringing attention to the 
department and its offerings.

Entrepreneurship Specialist, 
Entrepreneurship Manager, 
Marketing Strategist

October An agreement is reached with BCIT to fund another 
summer contest. 

2. Offering experiential opportunities for students complementing their career development. By doing so, students enhance essential skills for employability.

Objectives Actions Lead Timeline Performance Outcome

Continue to build experiential opportunities for 
students and alumni within the Student Services 
department and ensure experiential learning 
theory is incorporated into new programs.

Incorporate an experiential learning component into 
the Peer Support Program.

Health & Wellness Manager, 
Health & Wellness Coordinator

January - May An experiential learning component is incorporated 
into the new Peer Support Program to be piloted in 
August.
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Continue to build experiential opportunities for 
students and alumni within the Student Services 
department and ensure experiential learning 
theory is incorporated into new programs. Revise the Peer Resume Review program based off of 

lessons learned in 2021 and ensure all elements of 
experiential learning theory are incorporated into the 
program.

Career Specialists May The Peer Resume Review is delivered once again in 
2022.

Research volunteer community programs and develop 
partnerships with local non-profit organizations who 
have volunteer opportunities for students.

Student Development Manager May A project plan is created and an experiential 
learning opportunity for Peak Leadership students is 
piloted which incorporates volunteering in the 
community.

Offer experiential opportunities where students and 
alumni can practice entrepreneurial skills and connect 
with industry.

Entrepreneurship Specialist, 
Entrepreneurship Manager

May Partnering with external organizations specializing 
in experiential learning (such as Agorize and others), 
at least one virtual experiential opportunity linked 
to Entrepreneurship is offered per semester.

Continue to frame clubs under the lens of 
experiential learning.

Conduct a year-end event offering career education to 
clubs which focuses on helping students to identify 
the skills and abilities they've developed through 
involvement with clubs.

Clubs Coordinator & Career 
Specialists

May At least one career education session for clubs is 
delivered.

Formalize experiential learning opportunities 
with Link magazine.

Establish more effective working methods, allowing 
students to better learn from their experience and 
engage with their learning.

Publications Manager May Formal guidelines and an updated training guide are 
created for Link student positions, including 
contributor positions.

3. Ensuring that student services are inclusive and accessible to our culturally rich and diverse student population.

Objectives Actions Lead Timeline Performance Outcome

Enable teams to be able to pivot between virtual, 
hybrid and face-to-face program delivery.

Training is developed and delivered to Student 
Services teams.

Director of Student Services and 
Events Manager

June Student services teams are trained on hybrid 
delivery strategies including facilitation methods 
and strategies and use of equipment.

Increase accessibility of student services. Assess the feasibility of using BCIT's Learning Hub 
(D2L) for delivery of programs and services.

Director of Student Services and 
Career Specialist - Instructional 
Design

September Relevant programs and services are transitioned to 
the Learning Hub and deployed to students.

Increase the accessibility of the Peak Leadership 
program across the BCIT demographic.

Student Development Manager; 
Student Development 
Coordinator

September A 'mini-Peak' option for trades students or those 
attending shorter BCIT programs is created and 
offered.

Help employers fulfill their diversity and 
inclusion hiring mandates.

Identify career and recruitment resources on campus, 
and develop a list of best practices for employers.

Career Specialists; Career 
Services Coordinator (OR 
Marketing Manager depending 
on how accountabilities shift)

August The Career Services employer website page is 
updated with resources and best practices for 
identifying and attracting diverse candidates on 
campus.

Create and host annual multicultural campaign. Create, book, and develop a platform to run this 
event/campaign; provide professional development to 
Executives who take the lead on this event.

Event Manager, VP Equity & 
Sustainability

March/April A campaign/event is delivered annually to BCIT 
students that helps them learn about other cultures 
from their peers. A process document is created for 
VP E&S for succession planning. 

Increase awareness of the availability of 
childcare on campus for BCIT students.

Create a leaflet to be available at student services. Childcare Manager & Marketing September Leaflet is made available to the community 
throughout the campuses.

4. Providing further assistance to student clubs and advancing their achievements.
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Objectives Actions Lead Timeline Performance Outcome

Improve clubs training. Review and revise the clubs training, and align the 
training with BCITSA's Processes for Instructional 
Design including learning outcomes and using the 
BOPPPS model.

Clubs Coordinator, VP Student 
Experience

May Clubs training is revised and students consistently 
report achieving the learning outcomes. 

Create a sense of community through a 
communication strategy.

Highlight clubs' achievements and successes and 
inspire others.

Clubs Coordinator, Publications 
Manager

October A clubs column is created on the Link website 
highlighting the various activities and initiatives that 
student groups take on.

Provide opportunities to celebrate clubs' 
successes and achievements.

Plan an end-of-year event with rewards and incentives 
to recognise clubs' efforts.

Clubs Coordinator, Events 
Manager

May An end-of-year event is hosted featuring club 
success stories and incentives for clubs 
participation.

Refine clubs processes and make them more 
accessible to students.

Create Smartsheet forms for sponsorship, 
reimbursements, leadership succession, submitting 
AGM minutes and annual reports, and updating the 
clubs contact list.

Clubs Coordinator September Smartsheet forms are created and rolled out.

Work towards greater unity between Career 
Services and clubs' career initiatives.

Work with Career Services and clubs to create an 
events schedule that is complementary rather than 
conflicting.

Clubs Coordinator; Career 
Specialist for the SoCE & SoE.

September The Construction and Energy Career Fair is 
scheduled at a time that complements the CSCE 
career fair.

Help clubs deliver successful events. Create a training on on how to conduct fun events 
with the platforms available.

Event Manager, Clubs 
Coordinator

June - September Events training is delivered to clubs and students 
report increased confidence in delivering online 
events. 

Provide training on how to use platforms available. Event Manager, Clubs 
Coordinator

September - April Platform training is delivered to clubs and students 
report increased knowledge in platform use. 

5. Operating retail and ancillary operations which meet the various needs of students while supporting organizational goals.

Objectives Actions Lead Timeline Performance Outcome

Operate retail operations efficiently, ensuring 
that offerings are optimal and revenues are 
covering expenses.

Evaluate feasible product offers and hours/staffing 
needs in Pavilion, the Stand(s), and Geared Up.

Director of Retail Operations, 
Store Manager(s)

August and November Stores meet the following targets: revenues are as 
budgeted/projected in April for the year based on 
external circumstances. The baseline is $12,000 for 
Geared Up and $17,000 for Pavilion monthly, based 
on the status quo, with the projected increases 
based on anticipated percentage of students back 
on campus. 

Utilize SA Food Services to optimize food product 
offers at Pavilion and Stand(s).

Director of Retail Operations, 
Director of Food Services

Three months after at least 
one Stand opens. If September 
1st, then evaluated in 
December.

The line of in-house-made sandwiches is supplied to 
the Stand(s) and Pavilion, and delivered to orders 
received through the app. The numbers of these 
items produced and sold justify the labour cost 
required to produce them. The ultimate target is 40-
50 a day in each of the two locations (Stand and 
Pavilion).

Maintain target ratios as budgeted to 
ensure operational efficiencies.

Director of Retail Operations, 
Store Manager(s)

August and November Realistic and optimal revenues for the year are 
produced as budgeted. Staffing costs are optimal.

Re-open all retail operations, providing efficient 
service at minimum staffing costs.

Prepare various scenarios for gradual reopening and 
have a plan in place to operationally react to changing 
situations.

Director of Retail Operations, 
Store Manager(s), Business 
Systems team

August and November Each scenario is based on anticipated proportion of 
student population back on campus from pre-COVID 
numbers, and complete with the schedule to 
support staffing costs and projected figures for 
revenue and cost of goods sold.
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Increase marketing visibility strategy for retail 
operations and food services.

Develop a long-term marketing plan for the year with 
the scheduled events/campaigns involving the 
Marketing department. Develop operational tools for 
initiatives that can be conducted by the Retail team, 
using the agreed upon communication plan/template 
that falls under the overall marketing and 
communication strategy. 

Director of Retail Operations, 
Director of Marketing & 
Communications, Director of 
Food Services, Senior Business 
Systems Specialist, Marketing 
Manager

August The long-term annual marketing plan is developed 
for retail/food operations to include large 
events/campaigns (e.g. back to school) and a 
communication plan is created for these events (e.g. 
sampling, promotion, etc.). Day-to-day 
communication templates and tools are developed 
for communication that will be done by retail staff 
directly (e.g. promotional messages in the app). The 
outcome is increased visibility of the services, 
resulting in measurable increased usage of the 
delivery and Pavilion app and overall sales. The 
target increase will be based on the campus 
reopening plan.

Re-open Habitat Pub using minimal staff to 
control costs.

Create working plans that can be easily changed if the 
timeline for re-opening changes.

Director of Food Operations September Plans are created based on the amount of students 
that return to campus in the fall, with a gradual 
increase in staffing and menu offerings for January.

Provide new copiers and payment terminals on 
Burnaby campus in strategic locations.

Renew contract with Xerox/EFi to provide copiers and 
payment terminals in open locations throughout 
campus.

Director of Marketing & 
Communications

May Copier contract is renegotiated with a smaller, more 
cost-effective fleet to start and more machines 
added as campus re-opens.

Increase usability of GearedUp Shopify platform 
to allow for autonomous use by Retail staff. 

Review and redesign the Shopify platform for the 
GearedUp online store. Provide Retail team with 
ability to load and add retail items on their own.

Marketing Strategist, Director of 
Retail Operations, Systems 
Analyst, Retail Customer Service 
Manager

September Retail team is able to operate Shopify store updates 
and additions using their own staff and resources 
with minimal assistance from Marcom and Systems. 

6. Advocating for students on the advancement of relevant issues impacting their journey.

Objectives Actions Lead Timeline Performance Outcome

Work with Alumni Association to better 
understand needs and services where we can 
connect.

Link with Alumni Association to see where we can 
provide value and/or partnership to promote one 
another.

Director of Marketing & 
Communications, Director of 
Retail Services

November Create a value offer that we can give to Alumni 
Association that would benefit both parties.

Encourage student engagement with Advocacy 
and governance by increasing transparency from 
these departments. 

Regular meetings scheduled with Advocacy and 
Publications Manager to go over changes in policy at 
BCIT. Student journalist given entry to Council 
meetings to report on updates and changes.

Publications Manager, 
Government Relations 
Strategist, Advocacy Manager, 
Administrative Coordinator

May A Link presence at Council, and at least four BCIT 
news pieces in Link magazine that are relevant to 
governance or policy at BCIT.

Improve students' awareness and understanding 
of issues most often seen in Advocacy, such as 
academic misconduct, email etiquette, and 
conflict resolution.

Develop one-page PDF information guides with FAQ-
style information based on students' biggest concerns 
or gaps in knowledge.

Advocacy Manager, Advocate, 
Marketing Manager, Marketing 
Strategist

December Increase in online traffic to Advocacy webpage 
where PDFs are published; decrease in student 
concerns brought forward related to content in 
pages.

Translate SA-written documents into main languages 
spoken on campus

Advocacy Manager, Advocate, 
Marketing Strategist

December Increased understanding from some international 
student groups about common issues; survey to 
determine value.

Offer workshops in collaboration with BCIT writing 
centre or BCIT communications department on 
professional written and oral communication.

Advocacy Manager, Advocate December Minimum two workshops are offered per term; 
survey feedback indicates increased understanding 
and awareness of importance of professional 
communication.

Improve student options for taking a leave from 
studies beyond medically-supported reasons.

Continue to advocate for inclusion of compassionate 
leave policy at BCIT to allow students more flexibility 
to return to class if they need a leave.

Advocacy Manager, Advocate, 
VP Student Experience

May Changes are made to BCIT policy to include flexible 
leave options.
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Collaborate with BCIT to add weight and 
accountability to the Student Complaint Process.

Create action plan with Executives and higher 
management at BCIT to create a student complaint 
procedure that is backed by policy to add an 
accountability process when students voice concerns 
or complaints.

Advocacy Manager, President, 
VP Student Experience

May Students' concerns are resolved within a strict 
timeframe (TBD); policies/procedures created to 
accommodate the Student Complaint Process.

Persuade government and BCIT, through 
lobbying, that post-secondary institutions should 
be held to a high standard of transparency 
regarding increases in fees and tuition.

With other student associations, lobby the BC 
Government to incorporate fee transparency into the 
proposed review of post-secondary funding models 
while emphasizing that this can be implemented prior 
to the completion of the review.

Government Relations 
Strategist, VP External

December Planning and information-sharing meetings are held 
with sectoral partners (UBC and SFU student unions; 
BCFS; ABCS), and at least one formal meeting is held 
to lobby the Finance Ministry, the Advanced 
Education Ministry, and key elected officials.

Urge BCIT, through both Executive channels and the 
Board of Governors, to adopt and pioneer industry-
leading standards in this area rather than being a 
laggard.

Government Relations 
Strategist, President

February One concrete and actionable proposal is submitted 
to Lisa & Trish (BCIT), supplemented by a formal 
presentation to the Board of Governors.

Strengthen the long-term viability of the U-Pass 
BC program for BCIT students.

Implement the best possible systems prior to Fall 2021 
so that U-Pass continues to provide value to students, 
including assessing student demand among excluded 
populations.

Government Relations 
Strategist, VP External, 
President, Marketing Manager

August During 2021/22, the U-Pass BC program at BCIT will 
have increased ridership, decreased rates of non-
users, and maximized exemptions and refunds.

7. Providing innovative and first-rate career services to assist students and alumni with connecting with industry and being successful in their employment.

Objectives Actions Lead Timeline Performance Outcome

Assist practicum students with finding 
appropriate practicum placements.

Design and deploy a pilot program using the Pounse 
software which will connect students to employers for 
the purpose of completing their practicum 
assignments.

Director of Student Services, 
Career Specialist (SoCAS), Career 
Services Coordinator, Business 
Systems Manager

May Program plan is developed and piloted to a group of 
at least 10 students.

Ensure that employer services offerings remain 
relevant to employer hiring needs. 

Reconsider the recruitment needs of employers and 
revamp employer services offerings.

Director of Student Services, 
Career Specialist - Employer 
Services

September New offerings are determined through research.

Continue to meet the changing career needs of 
students and alumni by expanding and/or 
adapting current offerings. 

Research career exploration assessments and 
determine an appropriate solution for BCIT students 
needing career decision-making support.

Career Specialists September A student career exploration assessment or 
workshop is rolled out.

8. Providing a full suite of wellness services focusing on the 8 dimensions of wellbeing while improving students’ health awareness.

Objectives Actions Lead Timeline Performance Outcome

Expand food insecurity programming to provide 
students with additional services under the 
financial and physical dimensions of wellness.

Expand the pilot food pantry at Burnaby campus into 
an ongoing monthly program to provide food hampers 
to more students.

Health & Wellness Manager, 
Health & Wellness Coordinator, 
Marketing Strategist, Events 
Manager

September - May Food hampers are offered to a minimum of 40 
students per month.

Increase the accessibility of student mental 
health education by providing flexible learning 
options. 

Develop and offer a new mental health asynchronous 
online module for students.

Health & Wellness Manager, 
Health & Wellness Coordinator; 
Career Specialists

April A wellness workshop module is created with a focus 
on managing anxiety and stress that can be 
delivered online and in-person.

Expand programming in the intellectual, 
psychological, and social dimensions of wellness.

Develop and offer a new Thriving in Action four-week 
group course in partnership with the BCIT library that 
provides students with resiliency skills and learning 
skills and opportunities to make social connections.

Health & Wellness Manager, 
Health & Wellness Coordinator

November At least 20 students are enrolled in the four week 
course.

Increase students' health awareness through 
peer to peer learning and support.

Recruit two students as peer health educators to 
provide one-on-one appointments, deliver class 
presentations, and create content for wellness blog.

Health & Wellness Manager, 
Health & Wellness Coordinator, 
Marketing Strategist.

October A pilot of peer support program is completed and 
outcomes report is produced.
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Increase students' health awareness through 
peer to peer learning and support.

Recruit two students as peer health educators to 
provide one-on-one appointments, deliver class 
presentations, and create content for wellness blog.

Health & Wellness Manager, 
Health & Wellness Coordinator, 
Marketing Strategist.

October A pilot of peer support program is completed and 
outcomes report is produced.

Enhance suicide prevention education on 
campus.

Expand mental health week to include additional 
resources to increase awareness and training in 
suicide prevention in collaboration with BCIT. 
Piggyback on BCIT's awareness campaign to funnel 
students into the QPR program.

Health & Wellness Manager, 
Health & Wellness Coordinator

May At least 80 students are trained in suicide 
prevention.

Increase student awareness of health and dental 
and mental health services for trades students.

Host pop-up information booths near trades classes. Health & Wellness Manager, 
Health & Wellness Coordinator, 
Health & Wellness Program 
Assistant

January - May There are interactions with a minimum of 20 trades 
students per month. Students self-report increased 
awareness of wellness services after visiting booth.
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2021-2022 BCITSA Strategic Objectives
Engagement
BCITSA engages with its members by providing opportunities to be involved. This is accomplished by:

1. Utilizing creative marketing initiatives and strategies that are responding to students’ needs.

Objectives Actions Lead Timeline Performance Outcome

Increase asynchronous & flexible options for 
students to engage with Wellness services & 
resources.

Develop online wellness blog. Health & Wellness 
Manager, Health & 
Wellness Coordinator, 
Health & Wellness Program 
Assistant, Publications 
Manager

September - 
May

A new blog article is posted every month.

Build program awareness of the Student 
Development department programs 
(Mentorship and Peak) using past participant 
stories.

Create past participant 'cards' to be shared 
through various marketing channels 
managed by the Student Development 
department.

Student Development 
Manager, Student 
Development Coordinator

September; 
ongoing

At least 20 applicants indicate new cards as 
their inspiration for applying to Peak. 

Increase community traffic at Pavilion. Create a schedule of promotions for 
Pavilion based on the annual calendar using 
holiday/special days as guide.

Director of Marketing & 
Communications, Director 
of Food Services, 
Marketing Strategist

July Schedule of proposed specials and marketing 
materials is created revolving around 
holidays/seasonal offerings. A document is 
created for Director of Food Services to follow.

Create a more unified BCITSA external image. Schedule a monthly meeting with the 
managers to prioritize SA initiative with 
guidance from the directors. Create a 
common promotional schedule.

Directors (all), Marketing 
Manager

August A clear promotional plan for all SA 
departments is developed.

Increase intake traffic numbers on BCITSA 
website at key times.

Use the September and January 
newsletters to drive engagement with the 
SA website to learn more about our 
services. 

Marketing Manager September and 
January

Increase BCITSA website traffic by 15% in 
September and January intake times. 

Create and promote a BCITSA Services video. Shoot, edit, and produce a video showing 
all BCITSA services. 

Creative Strategist September Use video for orientation and upload to 
website, social media and YouTube channel. 
Target of 500 views on all platforms. 

Create and promote a BCITSA Student 
testimonials video.

Connect with Clubs, Link and other 
departments to reach out to students to 
provide testimonials about BCITSA that can 
be featured in our videos.

Marketing Manager, 
Marketing Strategist, 
Creative Strategist

January - April Upload video to website, social media, and 
YouTube Channels. Target of 500 views within 
first month. 

2. Increasing students’ involvement in the Association representation system.

Objectives Actions Lead Timeline Performance Outcome
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Create and deploy Student Insights Program to 
generate realtime feedback from BCIT students. 

Add Student Insights Program details to 
Event Manager position. Create bi-weekly 
polls to distribute to network of set reps. 
Collect data to inform decisions regarding 
BCITSA programming and services. 

Director of Marketing & 
Communications, Events 
Manager, Administrative 
Coordinator, HR Manager

May Student Insights Program duties and 
responsibilities are added to Events Manager 
position. Events Manager is trained. A 
schedule of proposed feedback surveys is 
created. Data findings are collected and 
reported on a monthly basis to Director of 
Marketing & Communications.

Increase engagement with new BCIT students on 
all social media platforms. 

Offer specific prizing throughout the school 
year on our social media platforms to help 
support students in their activities and 
connect them to BCITSA programs and 
services. 

Marketing Manager August BCITSA social media engagement is increased 
by 15%. 

Choose prizing relevant to satellite campus 
needs. Connect with neighboring 
businesses, restaurants, cafés to help 
provide prizing. 

Marketing Strategist September - 
January

Use prizing to increase engagement by satellite 
campus students by 10%.

Improving student participation and awareness 
regarding the development of external policy 
positions and the resulting advocacy conducted 
on their behalf.

Continue to research policy areas and 
identify student priorities, progressively 
ramping up formal policy output via 
monthly Advocacy & Policy Committee 
meetings and successful passage by 
Council.

VP External, Government 
Relations Strategist

May At least three new policies are adopted by 
Council, while any applicable KPIs or planning 
are reviewed by the Advocacy & Policy 
Committee.

Develop and implement end-to-end 
systems that support Executive and Council 
feedback, coupled with proactive student-
facing communication strategies, regarding 
both policy development and resulting 
advocacy.

Advocacy Manager, 
Government Relations 
Strategist, VP External

September Each policy brought to Council is passed; each 
policy passed generates a press release and 
short-term advocacy and substantive rounds of 
lobbying generate communications products, 
including social media posts.
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2021-2022 BCITSA Strategic Objectives
People & Association
BCITSA’s internal ecosystem is a cumulation of ever-evolving processes, employees’ strengths, and meaningful interactions. The strength of the Association is its people while its path is 
its processes. The combination of both makes the association relevant to its members. This is accomplished by:

1. Providing developmental opportunities for employees, fostering a culture of professional growth based on personal and organizational goals.

Objectives Actions Lead Timeline Performance Outcome

As part of the multi-year succession plan, 
develop career plans for employees.

Develop Career Development Plan process 
and action plans for employees interested 
in professional development.

HR Manager, HR 
Assistant

September With feedback from the engagement survey, we 
will be able to identify the metrics associated 
with employee engagement and satisfaction as a 
result of implementing these two action plans. 
As the engagement survey will be used, these 
metrics will provide feedback from all 
employees. 

Identify potential candidates and develop 
process/action plans for the employees 
interested in being part of the succession 
plan.

HR Manager, HR 
Assistant

April

Complete organizational training and 
development plan.

Finalize training plan process and present 
to staff. If time allows, implement plan.

Administrative 
Coordinator, HR 
Manager, HR Assistant

January A training plan for the organization is created 
that can be referred to by management and staff 
for both personal and professional development. 
The plan will be continuously developed as 
necessary.

Build a diversity training module. Administrative 
Coordinator, HR 
Manager, HR Assistant

January A new diversity training module is introduced 
that aligns with organizational values. All new 
and existing staff will complete the module and 
satisfaction with the course and level of staff 
engagement will be determined through post-
course feedback. 

Better align our curriculum with the BC Early 
Learning Framework.

Provide time for all ECE/ECEIT/SR ECE to 
complete the New Early Learning 
Framework online. 

Childcare Manager January Staff implement the New Early Learning 
Framework into their curriculum.  

2. Celebrating successes and recognizing employee excellence.

Objectives Actions Lead Timeline Performance Outcome

Develop an organizational-wide recognition 
program to celebrate staff accomplishments.

Research current trends with regards to 
organizational recognition programs. 
Develop plan based on organizational 
needs and fit, with implementation set for 
fiscal 2022/2023. 

HR Manager, HR 
Assistant, CSJ or BCP 
Consulting Students

Tentative start 
March (if BCP) with 
completion in May

Increased employee satisfaction and motivation 
as determined through a pulse survey. 

Design an "Employee Spotlight" section for 
the Know.

HR Manager, HR 
Assistant

August/September The Board objective of increased staff visibility is 
addressed. Staff learn more about their peers on 
a monthly or quarterly basis. Increased 
readership of the Know.
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3. Cultivating cohesiveness between departments to preserve our unique organizational culture.

Objectives Actions Lead Timeline Performance Outcome

Strengthen internal communications across 
the organization for the purpose of building 
and strengthening culture, teams, and 
accountability.

Internal communications team is struck 
from existing employees (HR, managers, 
directors) and an internal communications 
plan is created, including a plan for crisis 
communications should the need arise.

Director of Student 
Services, HR Manager 
and Assistant

May An internal communications plan is rolled out to 
the organization which includes a variety of 
strategies to increase dialogue, accountability, 
and team culture across the SA.

4. Developing and refining internal processes to streamline operational requirements and improve efficiencies.

Objectives Actions Lead Timeline Performance Outcome

Complete updated onboarding procedure. Work with department managers to create 
onboarding checklists for new hires for 
after they are onboarded with HR. Clarify 
the role of the manager during onboarding. 
Create a process that will work and be used 
both by HR and management.

HR Manager, HR 
Assistant

December New hires are provided with as much 
information as possible to ensure they are set up 
for success. New hires have the opportunity to 
provide HR with feedback (survey) on their 
orientation experience to identify level of 
satisfaction. Increased satisfaction will lead to 
higher levels of retention. Create a document/process to explain our 

systems and where to find 
information/forms for new hires.

HR Manager, HR 
Assistant

Improve job efficiencies for the Marketing 
department.

With changes due to COVID-19, restart the 
Marketing Job Analysis to see how 
positions have changed.

HR Manager, HR 
Assistant, Administrative 
Coordinator (if able)

Starting October Findings are compared to old job analysis and 
recommendations are made as necessary 
including updating job descriptions, wage 
analysis, etc.

Document internal processes within the 
Student Services department and account for 
any changes.

Improve and simplify monthly reporting. Director of Student 
Services, 
Entrepreneurship 
Manager, Health & 
Wellness Manager, 
Student Development 
Manager

May Smartsheet source data sheets and dashboards 
are created to collect and display metrics for 
monthly and annual reporting.

Review department guidelines to reflect 
changes in general department guidelines 
and processes.

Director of Student 
Services

May Student Services department guidelines are 
updated to reflect changes to delivery strategies 
and new processes.

Create program and service guides to 
ensure processes are known and followed 
by staff.

Director of Student 
Services, 
Entrepreneurship 
Manager, Health & 
Wellness Manager, 
Student Development 
Manager

August Use Smartsheet gantt charts to outline the 
process for each program and service from 
planning to implementation and evaluation.
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Create new sponsorship opportunities. Identify and categorize new opportunities 
to sell sponsorships for SA departments, 
services, or advertising spaces.

Director of Marketing & 
Communications, 
Director of Student 
Services, Publications 
Manager

November A comprehensive sponsorship package is created 
to offer to potential external clients.

Ensure Link editors are provided relevant 
training opportunities in their chosen fields.

Discuss career goals with Link employees, 
and establish clear goals for their time at 
Link. Find and pay for one relevant 
educational or networking opportunity for 
each employee.

Publications Manager September - May Each Link employee attends at least one valuable 
educational or networking event this year.

Train new and existing staff on Marketing 
department processes. 

Create a module on Articulate to outline 
Marcom process and requirements. 

Marketing Manager, 
Marketing Strategist, HR 
Assistant, Administrative 
Coordinator

December A new Marcom process training module is 
introduced. All new and existing staff will 
complete the module.

Standardize an integrated approach to the 
delivery of key governance functions, 
especially the AGM and the annual Student 
Elections.

In relation to the AGM & annual elections, 
develop and implement a comprehensive 
manual (“a playbook”) that consolidates all 
roles, tasks, deadlines, and deliverables.

Government Relations 
Strategist, Director of 
Marketing & 
Communications, 
Director of Finance, 
Administrative 
Coordinator, and the 
lead Executive

September Successful AGMs & elections with greater 
coordination of logistical elements and 
deliverables, and the subsequent adaptation of 
the playbook for analogous areas like SGMs, by-
elections, referenda, and the student-driven 
processes for External, Governance, and Student 
Life policies.

Improve accuracy when completing probation 
and performance reviews.

Train senior supervisors to evaluate their 
staff according to the new performance 
management system and be familiar with 
the competencies for each position in their 
centre.

Childcare Manager and 
HR Manager

May More relevant performance reviews are 
conducted for childcare staff by having their 
direct supervisor involved.

5. Fostering sustainable external relationships enhancing the Association’s offerings.

Objectives Actions Lead Timeline Performance Outcome

Review sponsorship of the Peak Leadership 
program and develop sponsorship strategy.

Secure a program sponsor for Peak 
Leadership.

Director of Marketing 
and Communications, 
Director of Student 
Services, Student 
Development Manager

September A contract is signed for an annual, long-term 
sponsor of the Peak Leadership program.

Identify opportunities and needs with respect 
to partnerships or funding programs with the 
public sector.

Regularly communicate with internal 
stakeholders to understand their needs and 
challenges and identify solutions.

Government Relations 
Strategist

May One-on-one meetings are held three times each 
fiscal year with managers (and other parties) to 
discuss needs and identify possible leads. Where 
viable, pursue leads together.

6. Upgrading technology to digitize processes and service delivery.

Objectives Actions Lead Timeline Performance Outcome
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Research and develop process of 
implementation for a payroll/HRIS system.

Find options for the HRIS that either have a 
integrated payroll system or have payroll 
systems that can work with them. Identify 
top picks and pricing. Develop internal 
process for implementation.

HR Manager, Business 
Systems team, Controller

May Be ready for selection and implementation for 
the following fiscal year if budgets allow.

Create project request document/process for 
the Business Systems department.

Develop process and forms and train users Business Systems team, 
Director of Finance

September New process is used for project requests to 
improve delivery of projects, communication and 
status updates.

Change financial records and reporting 
to Sage Intacct.

Develop systems and processes and train 
staff and Directors on the use of the new 
system

Director of Finance, 
Controller, Business 
Systems Team

May System is fully implemented.

Automate appointment booking system to 
increase accessibility for students to book 
appointments with Wellness service providers 
and reduce administrative time of staff.

Create appointment booking system using 
Microsoft Bookings to offer schedule of 
one-on-one appointments with Wellness 
staff and virtual coaches.

Health & Wellness 
Manager, Health & 
Wellness Coordinator, 
Business Systems 
Specialist

August A wellness booking system is implemented.

Provide students with relevant video content 
directed at specific programming.

Revamp YouTube channel into department-
specific sub-channels where new video 
content can be hosted.

Director of Marketing & 
Communications, 
Marketing Manager, 
Publications Manager

October Sub-channels to be created for Link, Student 
Services, Entrepreneurship, SA General, Events, 
etc. to allow for easier access of specific student 
content and areas to upload new videos for staff.

Digitalize enrollment process and record 
keeping when appropriate.

Create a waitlist and enrollment system for 
easier and more efficient use.

Childcare Manager & 
Business Systems Team

May Time spent on enrollment is decreased.
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Budget

May-22 Proj May-21 May-20 May-19 May-18

Student Fees 3,684,000$         3,579,879$       3,508,036$      3,583,767$       3,363,285$        

Health Fees 2,059,000           2,027,765         2,018,251        1,910,041         1,719,014          

Capital Levy 439,000              428,677            430,487           455,453            437,519             

Building Fee 1,686,000           1,463,238         1,245,836        1,114,079         816,672             

Divisions

Projected May 

2021

Budget to May 

2021

Variance to 

Budget Budget

Variance to Last 

Yr Budget

Projected May 

2021

Budget to May 

2021

 COGS % 

Projected

 COGS 

Budget % Budget

Variance to Last 

Yr Budget

 COGS 

Budget %

Operations

080 - Operations Admin 58,698$              -$                  58,698$           14,000$            14,000$             -$                  -$               -$               -$                   

081 - Stand Central 2,910                  514,100            (511,190)          360,000 (154,100)            6,648                291,700          228.4% 56.7% 200,200 91,500               55.6%

083 - Stand South 865                     713,200            (712,335)          514,000 (199,200)            2,920                399,600          337.4% 56.0% 286,200 113,400             55.7%

082 - Gearedup 123,356              336,500            (213,144)          276,000            (60,500)              65,573              181,200          53.2% 53.8% 148,400          32,800               53.8%

090 - Pavilion 235,652              1,543,200         (1,307,548)       1,104,200         (439,000)            64,368              771,000          27.3% 50.0% 475,100          295,900             43.0%

095 - Catering 116,434              301,600            (185,166)          -                    (301,600)            37,122              102,700          31.9% 34.1% 1,660              101,040             0.0%

100 - Habitat Pub 312                     842,950            (842,638)          575,340            (267,610)            2,224                304,000          713.0% 36.1% 207,500          96,500               36.1%

Total Operations 538,227              4,251,550         (3,713,323)       2,829,540         (1,408,010)         178,855            2,050,200       33.2% 48.2% 1,319,060       731,140             46.6%

Services

030 - Executives 200                     800                   (600)                 1,000 200                    -                    -                 

040 - Student Services 156,879              57,900              98,979             71,900 14,000               -                    -                 

042 - Career Services 221,686              105,000            116,686           97,400 (7,600)                -                    -                 

043 - Entrepreneurship 66,353                5,000                61,353             14,000 9,000                 -                    -                 

050 - Childcare 1,208,732           948,000            260,732           1,016,700 68,700               2                       -                 

055 - Advocacy 91,813                5,800                86,013             26,600              20,800               -                    -                 

070 - Ctrl P 907                     151,000            (150,093)          82,400 (68,600)              516                   30,700            56.9% 20.3% 30,500 200                    37.0%

110 - Publications 52,507                17,000              35,507             30,600              13,600               -                    -                 -                 -                     

Total Services 1,799,077           1,290,500         508,577           1,340,600         50,100               518                   30,700            30,500            200                    

Adminitration

010 - Administration 4,319,910           4,185,200         134,710           4,199,400         14,200               -                    -                 

060 - Communications 186,024              100,300            85,724             68,700              (31,600)              -                    -                 -                 -                     

Total Administration 4,505,934           4,285,500         220,434           4,268,100         (17,400)              -                    -                 -                 -                     

Total Before Health, Capital levy, Clubs 6,843,239           9,827,550         (2,984,311)       8,438,240         (1,375,310)         179,373            2,080,900       1,349,560       731,340             

Clubs 98,319                28,000              70,319             28,000              -                     -                    -                 -                 

Health 2,123,134           2,042,000         81,134             2,108,600 66,600               -                    -                 -                 -                     

Capital Levy - Student Spaces 1,619,975           1,682,000         (62,025)            1,923,000         241,000             -                    -                 -                 -                     

Consolidated 10,684,667$       13,579,550$     (2,894,883)$     12,497,840$     (1,067,710)$       179,373$          2,080,900$     1,349,560$     (1,170,187)$       

2021 2022 2021 2022

Student Association of BCIT
Proforma Budget To Projections

Using Actual Performance to Feb 28, 2021 and Projections for Mar Apr May

31-May-22

YTD

Total Revenue : Total COGS
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Student Association of BCIT
Proforma Budget To Projections

Using Actual Performance to Feb 28, 2021 and Projections for Mar Apr May

31-May-22

Stores

Projected May 

2021

Budget to May 

2021

Variance to 

Budget Budget

Variance to Last 

Yr Budget

Projected May 

2021

Budget to May 

2021

Variance to 

Budget % Change Budget Variance to Proj

Variance to 

Last Yr 

Budget

Operations

080 - Retail Admin 221,105$            251,100$          (29,995)$          240,500$          10,600$             (162,407) (251,100) 88,693 -35.3% (226,500) (64,093) 24,600

081 - Stand Central 32,041                219,800            (187,759)          183,350 36,450               (35,779) 2,600 (38,379) -1476.1% (23,550) 12,229 (26,150)

083 - Stand South 33,976                307,450            (273,474)          211,375 96,075               (36,031) 6,150 (42,181) -685.9% 16,425 52,456 10,275

082 - Gearedup 98,992                157,050            (58,058)            128,944            28,106               (41,210)             (1,750)            (39,460)       2254.8% (1,344)            39,866               406

090 - Pavilion 583,545              913,850            (330,305)          734,870            178,980             (412,260)           (141,650)        (270,610) 0.0% (105,770)        306,490             35,880

095 - Catering 82,445                229,900            (147,455)          3,800                226,100             (3,134)               (31,000)          27,866        0.0% (5,460)            (2,326)                25,540

100 - Pub 188,056              590,200            (402,144)          531,460            58,740               (189,968)           (51,250)          (138,718)     270.7% (163,620)        26,348               (112,370)      

Total Operations 1,240,161           2,669,350         (1,429,189)       2,034,299         635,051             (880,788)           (468,000)        (412,788)     88.2% (509,819)        370,969             (41,819)        

Services

030 - Executives 190,212              283,900            (93,688)            273,270 10,630               (190,012) (283,100) 93,088 32.9% (272,270) (82,258)              10,830         

040 - Student Services 440,848              504,600            (63,752)            531,600 (27,000)              (283,969) (446,700) 162,731 36.4% (459,700) (175,731)            (13,000)        

042 - Career Services 473,841              519,700            (45,859)            570,500 (50,800)              (252,155) (414,700) 162,545 39.2% (473,100) (220,945)            (58,400)        

043 - Entrepreneurship 170,516              190,000            (19,484)            191,620 (1,620)                (104,163) (185,000) 80,837 43.7% (177,620) (73,457)              7,380           

050 - Childcare 894,973              985,200            (90,227)            1,017,300 (32,100)              313,757 (37,200) 350,957 943.4% (600) (314,357)            36,600         

055 - Advocacy 227,135              294,900            (67,765)            267,610 27,290               (135,322) (289,100) 153,778 53.2% (241,010) (105,688)            48,090         

070 - Ctrl P 32,242                182,000            (149,758)          83,100 98,900               (31,851) (61,700) 29,849 48.4% (31,200) 651                    30,500         

110 - Publications 126,046              179,830            (53,784)            190,400            (10,570)              (73,539)             (162,830)        89,291        0.0% (159,800)        (86,261)              3,030           

Total Services 2,555,814           3,140,130         (584,316)          3,125,400         14,730               (757,255)           (1,880,330)     1,123,075   59.7% (1,815,300)     (1,058,045)         65,030         

Administration

010 - Administration 1,900,729           2,211,800         (311,071)          2,249,100         (37,300) 2,419,182         1,973,400       445,782 22.6% 1,950,300       (468,882) (23,100)

060 - Communications 453,703              540,900            (87,197)            596,600            (55,700)              (267,679)           (440,600)        172,921      39.2% (527,900)        (260,221)            (87,300)        

Total Administration 2,354,432           2,752,700         (398,268)          2,845,700         (93,000)              2,151,502         1,532,800       618,702      -40.4% 1,422,400       (729,102)            (110,400)      

Total Before Health, Capital levy, Clubs 6,150,406           8,562,180         (2,411,774)       8,005,399         556,781             513,459            (815,530)        1,328,989   163.0% (902,719)        (1,416,178)         (87,189)        

Clubs 29,264                28,000              1,264               28,000              1,264                 69,055 -                 69,055 -            -                 (69,055) 0

Health 1,902,296           2,007,700         (105,404)          2,048,630 (40,930) 220,838 34,300 186,538 -543.8% 59,970 (160,868) 25,670

Capital Levy - Student Spaces 201,861              272,000            (70,139)            246,000            26,000               1,418,114         1,410,000       8,114          0.6% 1,677,000       258,886             267,000       

Consolidated 8,283,828$         10,869,880$     (2,586,052)$     10,328,029$     541,851$           2,221,466$       628,770$        1,592,696$ 253.3% 834,251$        (1,387,215)         205,481       

Cash Analysis

Add: Amortizations - Leasehold 771,068            765,011          761,212          

Add: Amortizations - Operational 112,112            282,389          282,588          

Add: Prepaid Rent 169,161            202,900          202,900          

Less: Principal Payments (438,709)           (438,709)        (449,308)        

Total Cash Provided/(Used) 613,631            811,591          797,392          

Cash Excess/(Deficiency)

Total Before Health, Capital levy, Clubs 1,127,090$       (3,939)$          (105,327)$      

Consolidated 2,835,098$       1,440,361$     1,631,643$     

2021 2022 2021 2022

Total Expenses Net Income
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Total 

Organizational

Student 

Spaces Medical Operational 2022 Budget

Total 

Organizational

Student 

Spaces Medical Operational 2022 Budget

Total 

Organizational

Student 

Spaces Medical

Consolidated 

Operational

G/L Code Description 000 015 & 018 045 to 21 Bud 000 015 & 018 045 to 21 Proj 000 015 & 018 045 000

Revenue

31100 ITD Sales 6,000$              -$               -$             6,000$        (3,600)$        (3)$                   -$               -$           (3)$                  2,403$        2,400$              -$               -$          2,400$             

31200 Restricted -                   -                 -               -              -               -                   -             -                  -             -                   -                 -            -                   

31210 Donations - Tax receipted 3,000               -                 -               3,000          -               3,065               -             3,065              (65)             3,000               -                 -            3,000               

31215 Gift of Choice - No receipts 1,500               -                 -               1,500          500              1,888               -             1,888              112             2,000               -                 -            2,000               

31220 Student Assistance Fund 800                  -                 -               800             200              200                  -             200                 800             1,000               -                 -            1,000               

31230 Fundraising & Gifts -                   -                 -               -              -               -                   -             -                  -             -                   -                 -            -                   

31240 Cost Recovery -                   -                 -               -              -               9,226               -             9,226              (9,226)        -                   -                 -            -                   

31300 Cash Adjustment - Over/Short -                   -                 -               -              -               (208)                 -             (208)                208             -                   -                 -            -                   

31400 Grants 389,100           -                 -               389,100      377,000       2,053,715        4,082             65,419        1,984,214       (1,287,615) 766,100           -                 12,800      753,300           

31401 Grants - SA to Clubs 28,000             -                 -               28,000        -               648                  -             648                 27,352        28,000             -                 -            28,000             

31410 Sponsorship 207,500           -                 -               207,500      (118,500)      116,016           -             116,016          (27,016)      89,000             -                 -            89,000             

31500 Miscellaneous Inc 32,850             -                 500              32,350        (13,520)        12,983             667             12,315            6,347          19,330             -                 3,000        16,330             

31510 Vending Program 95,000             -                 -               95,000        (39,300)        54,747             -             54,747            953             55,700             -                 -            55,700             

31520 Ticket Sales 1,200               -                 -               1,200          (1,200)          441                  -             441                 (441)           -                   -                 -            -                   

31540 Ad & Media revenues 30,500             -                 -               30,500        (21,900)        2,397               -             2,397              6,203          8,600               -                 -            8,600               

31550 Room & equipment rental 50,000             -                 -               50,000        (35,600)        16,140             -             16,140            (1,740)        14,400             -                 -            14,400             

31560 Catering and external 275,800           -                 -               275,800      (275,800)      99,200             -             99,200            (99,200)      -                   -                 -            -                   

31600 Interest Income 90,000             48,000           18,000         24,000        (7,200)          30,403             13,069           8,504          8,830              52,397        82,800             60,000           16,800      6,000               

31610 Dividend Income 30,000             30,000           -               -              10,000         7,500               7,500             -             -                  32,500        40,000             40,000           -            -                   

31800 Sales 3,257,400        -                 -               3,257,400   (1,631,900)   185,944           -                 -             185,944          1,439,556   1,625,500        -                 -            1,625,500        

31810 Sales - Food 405,500           -                 -               405,500      366,300       70,746             -                 -             70,746            701,054      771,800           -                 -            771,800           

31820 Sales - Non Alcohol 14,400             -                 -               14,400        (3,300)          (3)                     -                 -             (3)                    11,103        11,100             -                 -            11,100             

31830 31830 - Sales - Barista -                   -              230,300       29,926             -                 -             29,926            200,374      230,300           230,300           

31835 Sales - Discounts on Food (15,800)            -                 -               (15,800)       (12,930)        (4,321)              -                 -             (4,321)             (24,409)      (28,730)            -                 -            (28,730)            

31840 Sales - Liquor 97,100             -                 -               97,100        (34,030)        (3)                     -                 -             (3)                    63,073        63,070             -                 -            63,070             

31850 Sales - Wine 5,700               -                 -               5,700          (2,260)          (3)                     -                 -             (3)                    3,443          3,440               -                 -            3,440               

31860 Sales - Bottled Alcohol 30,100             -                 -               30,100        (10,480)        (3)                     -                 -             (3)                    19,623        19,620             -                 -            19,620             

31870 Sales - Draft 313,500           -                 -               313,500      (124,460)      (3)                     -                 -             (3)                    189,043      189,040           -                 -            189,040           

31895 Sales - Discounts on Alcohol (3,600)              -                 -               (3,600)         4,370           (3)                     -                 -             (3)                    773             770                  -                 -            770                  

31901 Membership fees - Clubs -                   -                 -               -               4,055               -                 -             4,055              (4,055)        -                   -                 -            -                   

31902 Student Fee 3,657,000        -                 -               3,657,000   27,000         3,579,879        -                 -             3,579,879       104,121      3,684,000        -                 -            3,684,000        

31903 Agenda 7,500               -                 -               7,500          (2,000)          6,815               -                 -             6,815              (1,315)        5,500               -                 -            5,500               

31908 Capital Levy - Building Fee Student Cent 1,469,000        1,469,000      217,000       1,463,238        1,463,238      -                  222,762      1,686,000        1,686,000      -            -                   

31910 Capital Levy - Student Spaces 135,000           135,000         -               -              2,000           132,087           132,087         -             -                  4,913          137,000           137,000         -            -                   

31915 Capital Levy - SE2 expansion 304,000           -                 -               304,000      (2,000)          296,591           -                 -             296,591          5,409          302,000           -                 -            302,000           

31925 Student Medical Fees 1,973,000        -                 1,973,000    -              86,000         2,027,765        -                 2,027,765   -                  31,235        2,059,000        -                 2,059,000 -                   

31930 Student Medical Opt ins 30,000             -                 30,000         -              (10,000)        23,545             -                 23,545        -                  (3,545)        20,000             -                 20,000      -                   

31940 Childcare fees 638,000           -                 -               638,000      (14,900)        462,788           -                 -             462,788          160,312      623,100           -                 -            623,100           

31950 Sales - Deferred Revenue 20,500             -                 20,500         -              (23,500)        (2,766)              -                 (2,766)        -                  (234)           (3,000)              -                 (3,000)       -                   

Total Revenue 13,579,550      1,682,000      2,042,000    9,855,550   (1,067,710)   10,684,667      1,619,975      2,123,134   6,941,558       1,827,173   12,511,840      1,923,000      2,108,600 8,480,240        

Student Association Of BCIT
Budget Summary By Fund

For the Year Ending

31-May-22

2021 Budget 2021 Projected I/S 2022 Budget
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Student Association Of BCIT
Budget Summary By Fund

For the Year Ending

31-May-22

2021 Budget 2021 Projected I/S 2022 Budget

Cost of Goods Sold

41105 COGS - Freight, Duty, Broker 12,750             -                 -               12,750        (2,010)          7,518               -                 -             7,518              (3,222)        10,740             -                 10,740             

41110 COGS 1,597,100        -                 -               1,597,100   (758,800)      86,293             -                 -             86,293            (752,007)    838,300           -                 838,300           

41120 COGS - purchase variances -                   -                 -               -              -               10                    -                 -             10                   10               -                   -                 -                   

41130 COGS - Inventory Adjustments 11,200             -                 -               11,200        (780)             (1,903)              -                 -             (1,903)             (12,323)      10,420             -                 10,420             

41140 COGS - Spoilage 22,150             -                 -               22,150        (6,540)          20,685             -                 -             20,685            5,075          15,610             -                 15,610             

41150 COGS - Supplies consumables 76,500             -                 -               76,500        (21,100)        14,744             -                 -             14,744            (40,656)      55,400             -                 55,400             

41160 COGS - Supplies Bar 5,400               -                 -               5,400          (1,400)          (3)                     -                 -             (3)                    (4,003)        4,000               -                 4,000               

41560 COGS - Catering and external 86,000             -                 -               86,000        (86,000)        29,103             -                 -             29,103            29,103        -                   -                 -                   

41810 COGS - Food 142,500           -                 -               142,500      103,000       15,935             -                 -             15,935            (229,565)    245,500           -                 245,500           

41820 COGS - Non Alcohol 3,000               -                 -               3,000          (550)             (3)                     -                 -             (3)                    (2,453)        2,450               -                 2,450               

41830 COGS - Barista -                   -                 -               -              76,800         7,005               -                 -             7,005              (69,795)      76,800             -                 76,800             

41840 COGS - Liquor 19,500             -                 -               19,500        (5,230)          (3)                     -                 -             (3)                    (14,273)      14,270             -                 14,270             

41850 COGS - Wine 1,800               -                 -               1,800          (570)             (3)                     -                 -             (3)                    (1,233)        1,230               -                 1,230               

41860 COGS - Bottled Alcohol 9,000               -                 -               9,000          (2,330)          (3)                     -                 -             (3)                    (6,673)        6,670               -                 6,670               

41870 COGS - Draft 94,000             -                 -               94,000        (25,830)        (3)                     -                 -             (3)                    (68,173)      68,170             -                 68,170             

Total COGS 2,080,900        -                 -               2,080,900   (731,340)      179,373           -                 -             179,373          (1,170,187) 1,349,560        -                 -            1,349,560        

Gross Profit 11,498,650      1,682,000      2,042,000    7,774,650   (336,370)      10,505,294      1,619,975      2,123,134   6,762,184       656,986      11,162,280      1,923,000      2,108,600 7,130,680        

Expenses

42100 Advertising Expenses 6,600               -                 200              6,400          (680)             5,181               -                 200             4,981              (739)           5,920               -                 -            5,920               

42105 Business Development Expenses 1,400               -                 -               1,400          (1,000)          500                  -                 -             500                 100             400                  -                 -            400                  

42115 Media & Comm exp 4,300               -                 -               4,300          3,100           4,355               -                 -             4,355              (3,045)        7,400               -                 -            7,400               

42120 Automotive Expenses 2,500               -                 -               2,500          (400)             865                  -                 -             865                 (1,235)        2,100               -                 -            2,100               

42125 Promo 28,900             -                 200              28,700        (1,550)          10,087             -                 -             10,087            (17,263)      27,350             -                 1,000        26,350             

42140 Bank Charges Expense 117,700           -                 300              117,400      (38,280)        33,048             -                 25               33,023            (46,372)      79,420             -                 300           79,120             

42145 Payroll Service expenses 30,400             -                 -               30,400        (4,000)          24,212             -                 -             24,212            (2,188)        26,400             -                 -            26,400             

42169 Bursaries & awards 58,500             -                 -               58,500        (9,400)          147,738           130,000         -             17,738            98,638        49,100             -                 -            49,100             

42170 Clubs & Memberships 42,200             -                 200              42,000        (260)             23,844             -                 -             23,844            (18,096)      41,940             -                 300           41,640             

42171 Grant Expense 2,500               -                 2,500           -              (2,500)          18,096             -                 2,134          15,962            18,096        -                   -                 -            -                   

42172 Charity & Donations -                   -                 -               -              -               600                  -                 -             600                 600             -                   -                 -            -                   

42173 Student Assistant Fund 5,000               -                 -               5,000          -               5,000               -                 -             5,000              -             5,000               -                 -            5,000               

42175 Sponsorship Expenses -                   -                 -               -              -               -                   -                 -             -                  -             -                   -                 -            -                   

42180 Amortization - Deferred Charge 13,400             -                 -               13,400        -               11,203             -                 -             11,203            (2,197)        13,400             -                 -            13,400             

42185 Amortization - Capital Assets 1,034,000        -                 1,200           1,032,800   (2,400)          871,977           -                 1,430          870,547          (159,623)    1,031,600        -                 1,200        1,030,400        

42188 Amortization - Prepaid Rent SE2 exp 202,900           -                 -               202,900      -               169,161           -                 -             169,161          (33,739)      202,900           -                 -            202,900           

42190 Elections & Referendums 3,500               -                 -               3,500          -               3,500               -                 -             3,500              -             3,500               -                 -            3,500               

42191 Executive Training and Planning 18,600             -                 -               18,600        400              10,535             -                 -             10,535            (8,465)        19,000             -                 -            19,000             

42192 Fall Orientation - BCIT (900)                 -                 300              (1,200)         10,000         (200)                 -                 -             (200)                (9,300)        9,100               -                 300           8,800               

42193 Meeting Expenses 15,900             -                 200              15,700        (300)             2,918               -                 -             2,918              (12,682)      15,600             -                 200           15,400             

42195 External Lobbying 13,000             -                 -               13,000        (2,500)          -                   -                 -             -                  (10,500)      10,500             -                 -            10,500             
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42196 President 500                  -                 -               500             -               250                  -                 -             250                 (250)           500                  -                 -            500                  

42197 VP External 500                  -                 -               500             -               250                  -                 -             250                 (250)           500                  -                 -            500                  

42198 VP Admin & Finance 500                  -                 -               500             -               250                  -                 -             250                 (250)           500                  -                 -            500                  

42199 VP Equity & Sustainability 2,500               -                 -               2,500          -               2,300               -                 -             2,300              (200)           2,500               -                 -            2,500               

42200 VP Student Experience 500                  -                 -               500             -               399                  -                 -             399                 (101)           500                  -                 -            500                  

42201 Chair - Business 3,500               -                 -               3,500          -               800                  -                 -             800                 (2,700)        3,500               -                 -            3,500               

42202 Chair - Computing 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42203 Chair - Energy 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42204 Chair - Health 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42205 Chair - Transport, Const, Enviro 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42206 Student Initiative Fund - BCIT 15,000             -                 -               15,000        -               12,092             -                 -             12,092            (2,908)        15,000             -                 -            15,000             

42207 Chair - ATC 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42208 Chair - DTC 1,800               -                 -               1,800          -               608                  -                 -             608                 (1,192)        1,800               -                 -            1,800               

42209 Sat Councillor - BMC 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42210 Student Spaces 131,000           131,000         -               -              (5,000)          46,243             46,243           -             -                  (79,757)      126,000           126,000         -            -                   

42211 Sat Councillor - AIC 1,800               -                 -               1,800          -               600                  -                 -             600                 (1,200)        1,800               -                 -            1,800               

42220 Service Program - Mental Health 42,000             -                 42,000         -              -               41,816             -                 41,816        -                  (184)           42,000             -                 42,000      -                   

42225 Student Medical Premiums paid 1,733,000        -                 1,733,000    -              45,000         1,672,373        -                 1,672,373   -                  (105,627)    1,778,000        -                 1,778,000 -                   

42230 Fundraising costs -                   -                 -               -              -               209                  -                 -             209                 209             -                   -                 -            -                   

42240 Vending exp 5,900               -                 5,900          (2,400)          -                   -                 -                  (3,500)        3,500               -                 -            3,500               

42270 Conferences SA hosted 4,000               -                 -               4,000          3,000           6,000               -                 -             6,000              (1,000)        7,000               -                 -            7,000               

42290 Social Events - Frosh Fest -                   -                 -               -              -               -                   -                 -             -                  -             -                   -                 -            -                   

42291 Social Events 35,500             -                 -               35,500        (6,100)          16,651             -                 -             16,651            (12,749)      29,400             -                 -            29,400             

42300 Interest Expense 214,800           -                 -               214,800      (9,600)          220,829           -                 -             220,829          15,629        205,200           -                 -            205,200           

42310 Insurance Expense 81,000             -                 -               81,000        (950)             52,564             -                 -             52,564            (27,486)      80,050             -                 -            80,050             

42312 Licenses & taxes 4,200               -                 -               4,200          (1,500)          3,459               -                 -             3,459              759             2,700               -                 -            2,700               

42313 GST Collected ITC variance 10,200             -                 -               10,200        (1,300)          10,786             584                796             9,407              1,886          8,900               -                 800           8,100               

42314 Professional Serv - Accounting 40,000             -                 -               40,000        -               (4,000)              -                 -             (4,000)             (44,000)      40,000             -                 -            40,000             

42315 Professional Serv - Computer 171,600           -                 2,400           169,200      9,940           152,934           -                 2,526          150,408          (28,606)      181,540           -                 2,580        178,960           

42316 Professional Serv - Legal 30,000             -                 -               30,000        -               35,286             -                 -             35,286            5,286          30,000             -                 -            30,000             

42317 Professional Serv - Other 137,700           100,000         -               37,700        24,800         83,269             -                 -             83,269            (79,231)      162,500           120,000         -            42,500             

42320 Office Expense 82,950             400                600              81,950        (8,280)          31,009             -                 -             31,009            (43,661)      74,670             -                 500           74,170             

42321 Office Expense - Internal Printing 22,600             -                 1,500           21,100        (12,010)        3,690               -                 -             3,690              (6,900)        10,590             -                 1,000        9,590               

42330 Daycare - Provisions 42,800             -                 -               42,800        (41,600)        10,964             -                 -             10,964            9,764          1,200               -                 -            1,200               

42331 Daycare - Educational/Trips 6,000               -                 -               6,000          -               2,897               -                 -             2,897              (3,103)        6,000               -                 -            6,000               

42350 Equip Lease/Service Contract 130,900           -                 2,400           128,500      (23,350)        84,521             114                950             83,457            (23,029)      107,550           -                 2,400        105,150           

42351 Operational Items/supplies 46,250             -                 500              45,750        (16,950)        20,551             -                 -             20,551            (8,749)        29,300             -                 500           28,800             

42352 Repair & Maintenance 42,500             -                 500              42,000        (14,100)        26,449             -                 -             26,449            (1,951)        28,400             -                 500           27,900             

42360 Printing - Link Paper 24,800             -                 -               24,800        400              6,616               -                 -             6,616              (18,584)      25,200             -                 -            25,200             

42361 Printing - Other Publications 15,000             -                 -               15,000        (6,000)          6,955               -                 -             6,955              (2,045)        9,000               -                 -            9,000               

42370 Rent & Service Payments 188,900           -                 -               188,900      2,920           157,311           -                 -             157,311          (34,509)      191,820           -                 -            191,820           

42371 Emergency Food Fund 5,000               -                 -               5,000          -               4,803               -                 -             4,803              (197)           5,000               -                 -            5,000               

42372 Peak Leadership 8,000               -                 -               8,000          (1,000)          4,023               -                 -             4,023              (2,977)        7,000               -                 -            7,000               

42374 Student Development 72,200             -                 30,800         41,400        (30,200)        26,879             -                 9,814          17,064            (15,121)      42,000             -                 21,000      21,000             

42375 Staff Recruitment & Development 50,600             -                 3,000           47,600        (17,000)        21,003             -                 205             20,798            (12,597)      33,600             -                 2,000        31,600             

42380 Janitorial Cleaning & Supplies 76,450             -                 -               76,450        (10,885)        26,400             -                 77               26,324            (39,165)      65,565             -                 200           65,365             

42381 Telephone 16,000             -                 800              15,200        (1,080)          14,687             -                 757             13,929            (233)           14,920             -                 600           14,320             
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42382 Utilities 7,800               -                 -               7,800          (2,260)          5,668               -                 -             5,668              128             5,540               -                 -            5,540               

42386 Local Travel 11,700             -                 600              11,100        1,700           4,661               7                    178             4,476              (8,739)        13,400             -                 2,000        11,400             

42401 Salary 2,821,300        30,700           137,500       2,653,100   (113,000)      2,418,506        18,273           132,105      2,268,128       (289,794)    2,708,300        -                 132,000    2,576,300        

42402 Wages 1,545,100        -                 7,200           1,537,900   (175,240)      629,506           -                 1,800          627,706          (740,354)    1,369,860        -                 18,000      1,351,860        

42403 Merit or Bonus -                   -                 -               -              42,000         23,620             -                 -             23,620            (18,380)      42,000             -                 -            42,000             

42404 Honouraria 92,200             -                 -               92,200        -               89,705             -                 -             89,705            (2,495)        92,200             -                 -            92,200             

42405 Casual Labour 28,200             -                 3,000           25,200        (1,700)          22,848             -                 1,240          21,608            (3,652)        26,500             -                 2,000        24,500             

42410 Contra - Internal labour recovery (20,400)            -                 -               (20,400)       (20,600)        (5,100)              -                 -             (5,100)             35,900        (41,000)            -                 -            (41,000)            

42411 EI & CPP exp 289,600           2,400             9,600           277,600      (11,170)        196,278           1,546             8,729          186,003          (82,152)      278,430           -                 10,200      268,230           

42412 WCB Employer's Exp 17,530             100                500              16,930        (5,096)          9,268               68                  310             8,890              (3,166)        12,434             -                 450           11,984             

42413 Health Plan 274,000           1,700             5,500           266,800      8,260           230,087           1,403             7,061          221,624          (52,173)      282,260           -                 7,700        274,560           

42414 Pension Plan 218,500           2,100             8,200           208,200      (54,400)        142,973           1,279             4,770          136,924          (21,127)      164,100           -                 5,600        158,500           

42415 Vacation Pay 352,100           2,700             8,800           340,600      (29,510)        274,349           1,706             8,815          263,829          (48,241)      322,590           -                 11,000      311,590           

42416 Sick Pay 122,600           900                4,200           117,500      (7,820)          90,517             640                4,187          85,690            (24,263)      114,780           -                 4,300        110,480           

44400 Foreign Exchange Gains/Losses -                   -                 -               -              -               -                   -                 -             -                  -             -                   -                 -            -                   

Total Expenses 10,869,880      272,000         2,007,700    8,590,180   (541,851)      8,283,828        201,861         1,902,296   6,179,671       (2,044,201) 10,328,029      246,000         2,048,630 8,033,399        

Net Income 628,770$         1,410,000$    34,300$       (815,530)$   205,481$     2,221,465$      1,418,114$    220,838$    582,514$        (1,387,214) 834,251$         1,677,000$    59,970$    (902,719)$        

Cash Analysis

Add: Amortizations - Leasehold 765,011           765,011      771,068           771,068          762,212           -                 -            761,212           

Add: Amortizations - Operational 282,389           1,200           281,189      112,112           1,430          110,681          282,788           -                 1,200        282,588           

Add: Prepaid Rent 202,900           202,900      169,161           169,161          202,900           -                 -            202,900           

Less: Principal Payments (438,709)          -                 -               (438,709)     (438,709)          -                 -             (438,709)         (449,308)          -                 -            (449,308)          

Cash By Dept Excess/(Deficiency) 1,440,361$      1,410,000$    35,500$       (5,139)$       2,835,097$      1,418,114$    222,268$    1,194,715$     1,632,843$      1,677,000$    61,170$    (105,327)$        
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Revenue

31100 ITD Sales 2,400$             -              -            -              -            -            -              -            -            2,400         -            -            -           -          -           -            -            -            

31200 Restricted -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31210 Donations - Tax receipted 3,000               -              -            3,000          -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31215 Gift of Choice - No receipts 2,000               -              -            2,000          -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31220 Student Assistance Fund 1,000               -              1,000        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31230 Fundraising & Gifts -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31240 Cost Recovery -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31300 Cash Adjustment - Over/Short -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31400 Grants 753,300           111,400       -            66,200        44,700       14,000       393,600      26,600      39,200       -            23,600       14,000       -           -          -           20,000      -            -            

31401 Grants - SA to Clubs 28,000             -              28,000      -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31410 Sponsorship 89,000             84,000         -            -              5,000         -            -              -            -            -            -            -            -           -          -           -            -            -            

31500 Miscellaneous Inc 16,330             12,000         -            700             -            -            -              -            -            -            -            -            1,000       -          1,000       -            -            1,630         

31510 Vending Program 55,700             -              -            -              47,700       -            -              -            8,000         -            -            -            -           -          -           -            -            -            

31520 Ticket Sales -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31540 Ad & Media revenues 8,600               -              -            -              -            -            -              -            4,600         -            4,000         -            -           -          -           -            -            -            

31550 Room & equipment rental 14,400             -              -            -              -            -            -              -            14,400       -            -            -            -           -          -           -            -            -            

31560 Catering and external -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31600 Interest Income 6,000               6,000           -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31610 Dividend Income -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31800 Sales 1,625,500        -              -            -              -            -            -              -            -            80,000       -            -            359,000   276,000  513,000   397,500    -            -            

31810 Sales - Food 771,800           -              -            -              -            -            -              -            -            -            -            -            -           -          -           475,200    -            296,600     

31820 Sales - Non Alcohol 11,100             -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            11,100       

31830 31830 - Sales - Barista 230,300           -              -            -              -            -            -              -            -            -            -            -            -           -          -           230,300    -            -            

31835 Sales - Discounts on Food (28,730)            -              -            -              -            -            -              -            -            -            -            -            -           -          -           (18,800)     -            (9,930)       

31840 Sales - Liquor 63,070             -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            63,070       

31850 Sales - Wine 3,440               -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            3,440         

31860 Sales - Bottled Alcohol 19,620             -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            19,620       

31870 Sales - Draft 189,040           -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            189,040     

31895 Sales - Discounts on Alcohol 770                  -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            770            

31901 Membership fees - Clubs -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31902 Student Fee 3,684,000        3,684,000    -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31903 Agenda 5,500               -              -            -              -            -            -              -            2,500         -            3,000         -            -           -          -           -            -            -            

31908 Capital Levy - Building Fee Student Cent -                   -              -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31910 Capital Levy - Student Spaces -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31915 Capital Levy - SE2 expansion 302,000           302,000       -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31925 Student Medical Fees -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31930 Student Medical Opt ins -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

31940 Childcare fees 623,100           -              -            -              -            -            623,100      -            -            -            -            -            -           -          -           -            -            -            

31950 Sales - Deferred Revenue -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

Total Revenue 8,480,240        4,199,400    29,000      71,900        97,400       14,000       1,016,700   26,600      68,700       82,400       30,600       14,000       360,000   276,000  514,000   1,104,200 -            575,340     

Student Association Of BCIT
Budget By Department

For the Year Ending

31-May-22

2022 Budget
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Cost of Goods Sold

41105 COGS - Freight, Duty, Broker 10,740             -              -            -              -            -            -              -            -            -            -            -            900          6,000      900          2,100        -            840            

41110 COGS 838,300           -              -            -              -            -            -              -            -            30,000       -            -            190,100   140,900  272,100   205,200    -            -            

41120 COGS - purchase variances -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

41130 COGS - Inventory Adjustments 10,420             -              -            -              -            -            -              -            -            500            -            -            2,000       1,000      2,000       3,000        -            1,920         

41140 COGS - Spoilage 15,610             -              -            -              -            -            -              -            -            -            -            -            2,700       500         2,700       6,000        590            3,120         

41150 COGS - Supplies consumables 55,400             -              -            -              -            -            -              -            -            -            -            -            4,500       -          8,500       30,000      1,070         11,330       

41160 COGS - Supplies Bar 4,000               -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            4,000         

41560 COGS - Catering and external -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

41810 COGS - Food 245,500           -              -            -              -            -            -              -            -            -            -            -            -           -          -           152,000    -            93,500       

41820 COGS - Non Alcohol 2,450               -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            2,450         

41830 COGS - Barista 76,800             -              -            -              -            -            -              -            -            -            -            -            -           -          -           76,800      -            -            

41840 COGS - Liquor 14,270             -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            14,270       

41850 COGS - Wine 1,230               -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            1,230         

41860 COGS - Bottled Alcohol 6,670               -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            6,670         

41870 COGS - Draft 68,170             -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            68,170       

Total COGS 1,349,560        -              -            -              -            -            -              -            -            30,500       -            -            200,200   148,400  286,200   475,100    1,660         207,500     

Gross Profit 7,130,680        4,199,400    29,000      71,900        97,400       14,000       1,016,700   26,600      68,700       51,900       30,600       14,000       159,800   127,600  227,800   629,100    (1,660)       367,840     

Expenses

42100 Advertising Expenses 5,920               1,000           -            -              -            100            200             1,000        1,200         300            -            100            200          500         200          500           -            620            

42105 Business Development Expenses 400                  -              -              -            400            -              -            -            -            -            -            -           -          -           -            -            -            

42115 Media & Comm exp 7,400               -              -            -              -            -            -              -            4,800         -            600            -            -           -          200          1,800        -            -            

42120 Automotive Expenses 2,100               1,200           -            -              -            -            -              -            -            -            -            -            -           -          -           300           600            -            

42125 Promo 26,350             3,000           5,000        500             1,000         2,000         -              -            2,400         -            800            -            1,800       1,000      2,250       6,600        -            -            

42140 Bank Charges Expense 79,120             14,400         800           200             2,000         -            200             -            -            -            -            -            9,100       8,500      15,200     18,400      -            10,320       

42145 Payroll Service expenses 26,400             26,400         -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42169 Bursaries & awards 49,100             -              33,000      15,000        -            -            -              -            -            -            1,100         -            -           -          -           -            -            -            

42170 Clubs & Memberships 41,640             5,600           33,500      1,000          500            -            200             640           -            -            200            -            -           -          -           -            -            -            

42171 Grant Expense -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42172 Charity & Donations -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42173 Student Assistant Fund 5,000               -              5,000        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42175 Sponsorship Expenses -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42180 Amortization - Deferred Charge 13,400             13,400         -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42185 Amortization - Capital Assets 1,030,400        398,000       15,000      54,000        53,000       3,000         176,000      -            3,000         3,600         1,200         1,200         11,000     2,400      5,000       194,000    7,000         103,000     

42188 Amortization - Prepaid Rent SE2 exp 202,900           202,900       -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42190 Elections & Referendums 3,500               -              3,500        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42191 Executive Training and Planning 19,000             -              19,000      -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42192 Fall Orientation - BCIT 8,800               -              -            300             300            200            -              -            8,000         -            -            -            -           -          -           -            -            -            

42193 Meeting Expenses 15,400             900              13,000      200             200            -            -              400           500            -            -            -            100          100         -           -            -            -            

42195 External Lobbying 10,500             -              -            -              -            -            -              10,500      -            -            -            -            -           -          -           -            -            -            
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42196 President 500                  -              500           -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42197 VP External 500                  -              500           -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42198 VP Admin & Finance 500                  -              500           -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42199 VP Equity & Sustainability 2,500               -              2,500        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42200 VP Student Experience 500                  -              500           -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42201 Chair - Business 3,500               -              3,500        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42202 Chair - Computing 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42203 Chair - Energy 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42204 Chair - Health 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42205 Chair - Transport, Const, Enviro 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42206 Student Initiative Fund - BCIT 15,000             -              -            15,000        -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42207 Chair - ATC 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42208 Chair - DTC 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42209 Sat Councillor - BMC 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42210 Student Spaces -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42211 Sat Councillor - AIC 1,800               -              1,800        -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42220 Service Program - Mental Health -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42225 Student Medical Premiums paid -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42230 Fundraising costs -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42240 Vending exp 3,500               -              -              3,500         -            

42270 Conferences SA hosted 7,000               -              -            -              7,000         -            -              -            -            -            -            -            -           -          -           -            -            -            

42291 Social Events 29,400             6,100           9,500        -              -            200            -              600           12,500       -            500            -            -           -          -           -            -            -            

42300 Interest Expense 205,200           117,600       -            -              -            -            28,800        -            -            -            -            -            -           -          -           58,800      -            -            

42310 Insurance Expense 80,050             44,400         -            -              -            -            7,200          -            -            -            -            -            -           -          -           8,220        700            19,530       

42312 Licenses & taxes 2,700               1,300           700           -              -            -            200             -            -            -            -            -            -           -          -           500           -            -            

42313 GST Collected ITC variance 8,100               6,400           1,300        -              400            -            -              -            -            -            -            -            -           -          -           -            -            -            

42314 Professional Serv - Accounting 40,000             40,000         -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42315 Professional Serv - Computer 178,960           108,000       3,800        7,800          7,800         3,960         6,000          3,840        12,000       4,000         2,900         3,600         2,700       2,600      2,700       4,200        1,620         1,440         

42316 Professional Serv - Legal 30,000             30,000         -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42317 Professional Serv - Other 42,500             36,000         -            -              -            1,500         -              -            5,000         -            -            -            -           -          -           -            -            -            

42320 Office Expense 74,170             42,000         7,400        500             2,000         200            1,500          2,750        1,200         1,200         500            600            1,800       3,300      1,800       6,700        720            -            

42321 Office Expense - Internal Printing 9,590               1,000           300           600             2,000         -            400             1,500        1,000         -            800            600            100          240         100          350           -            600            

42330 Daycare - Provisions 1,200               -              -            -              -            -            1,200          -            -            -            -            -            -           -          -           -            -            -            

42331 Daycare - Educational/Trips 6,000               -              -            -              -            -            6,000          -            -            -            -            -            -           -          -           -            -            -            

42350 Equip Lease/Service Contract 105,150           30,000         500           7,800          20,000       7,500         -              360           11,800       5,000         -            1,200         -           3,000      -           13,400      -            4,590         

42351 Operational Items/supplies 28,800             6,000           1,000        500             500            500            5,000          500           2,500         1,200         1,200         1,200         1,000       1,000      1,000       3,000        -            2,700         

42352 Repair & Maintenance 27,900             6,000           2,400        500             500            200            1,500          -            1,200         200            -            600            2,000       2,000      2,000       5,000        900            2,900         

42360 Printing - Link Paper 25,200             -              -            -              -            -            -              -            -            -            25,200       -            -           -          -           -            -            -            

42361 Printing - Other Publications 9,000               -              -            -              -            -            -              -            -            -            9,000         -            -           -          -           -            -            -            

42370 Rent & Service Payments 191,820           61,000         -            -              -            -            -              -            -            -            -            -            15,000     28,200    12,000     9,500        -            66,120       

42371 Emergency Food Fund 5,000               -              -            5,000          -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42372 Peak Leadership 7,000               -              -            7,000          -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42374 Student Development 21,000             -              6,000        4,000          5,500         4,500         -              -            500            -            500            -            -           -          -           -            -            -            

42375 Staff Recruitment & Development 31,600             13,000         -            4,000          3,000         1,000         3,500          3,000        500            -            1,000         600            500          500         500          500           -            -            

42380 Janitorial Cleaning & Supplies 65,365             17,400         -            200             300            300            3,600          -            -            -            -            -            1,800       500         1,125       18,000      1,040         21,100       

42381 Telephone 14,320             5,000           1,200        -              -            -            -              800           1,200         -            -            1,800         -           1,200      -           -            360            2,760         

42382 Utilities 5,540               -              -            600             200            -            -              -            -            -            -            -            400          400         800          400           -            2,740         
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42386 Local Travel 11,400             1,200           2,400        2,000          2,000         400            300             1,000        500            200            300            600            100          100         100          200           -            -            

42401 Salary 2,576,300        743,000       -            298,500      346,500     125,000     56,300        180,200    364,800     47,100       59,300       165,600     17,700     -          18,000     70,300      -            84,000       

42402 Wages 1,351,860        20,100         -            6,700          -            -            531,500      6,720        40,200       -            50,000       -            94,500     57,500    114,300   236,200    28,080       166,060     

42403 Merit or Bonus 42,000             -              -            -              -            -            42,000        -            -            -            -            -            -           -          -           -            -            -            

42404 Honouraria 92,200             -              92,200      -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

42405 Casual Labour 24,500             -              17,300      -              -            -            -              -            -            -            7,200         -            -           -          -           -            -            -            

42410 Contra - Internal labour recovery (41,000)            -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            (41,000)     -            

42411 EI & CPP exp 268,230           46,000         3,000        20,800        25,500       9,000         45,500        13,500      27,600       4,200         7,700         8,800         7,200       3,500      9,000       20,500      990            15,440       

42412 WCB Employer's Exp 11,984             2,300           270           900             900            360            2,000          600           1,200         200            600            600            450          204         500          900           -            -            

42413 Health Plan 274,560           53,500         1,800        24,800        27,200       7,800         38,400        14,400      31,200       5,200         6,600         13,000       5,700       5,500      10,200     20,200      1,080         7,980         

42414 Pension Plan 158,500           45,600         -            16,800        20,100       8,400         5,600          7,000        18,600       2,500         4,000         12,000       1,800       1,300      1,800       9,000        -            4,000         

42415 Vacation Pay 311,590           74,400         -            26,800        27,500       11,000       38,500        12,300      31,200       6,600         7,300         22,800       5,600       3,800      9,000       20,400      990            13,400       

42416 Sick Pay 110,480           25,000         -            9,600          11,100       4,100         15,700        6,000        12,000       1,600         1,900         5,600         2,800       1,600      3,600       7,000        720            2,160         

44400 Foreign Exchange Gains/Losses -                   -              -            -              -            -            -              -            -            -            -            -            -           -          -           -            -            -            

Total Expenses 8,033,399        2,249,100    301,270    531,600      570,500     191,620     1,017,300   267,610    596,600     83,100       190,400     240,500     183,350   128,944  211,375   734,870    3,800         531,460     

Net Income (902,719)$        1,950,300    (272,270)   (459,700)     (473,100)   (177,620)   (600)            (241,010)   (527,900)   (31,200)     (159,800)   (226,500)   (23,550)    (1,344)     16,425     (105,770)   (5,460)       (163,620)   

Cash Analysis

Add: Amortizations - Leasehold 761,212           301,895       -            48,970        48,970       -            167,700      -            -            -            -            -            -           -           119,955    -            73,721       

Add: Amortizations - Operational 282,588           109,505       15,000      5,030          4,030         3,000         8,300          -            3,000         3,600         1,200         1,200         11,000     2,400      5,000       74,045      7,000         29,279       

Add: Prepaid Rent 202,900           202,900       -            -              -            -            -              -            -            -            -            -            -           -          -           -            

Less: Principal Payments (449,308)          (271,788)     -            -              -            -            (92,302)       -            -            -            -            -            -           -          -           (85,217)     -            -            

Cash By Dept Excess/(Deficiency) (105,327)$        2,292,812    (257,270)   (405,700)     (420,100)   (174,620)   83,098        (241,010)   (524,900)   (27,600)     (158,600)   (225,300)   (12,550)    1,056      21,425     3,013        1,540         (60,620)     
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Division and  Description Budget

010 - Administration

Server and Network Upgrades 20,000$        

10 computers - Organization wide 20,000         

40,000$       

081 - Stand Central @ SE2 - 

Merry Chef and Refrigereated Counter display 13,000         

Renovations to acoomodate Display equipment above 10,000         

23,000$       

083 - Stand South @ SE12

Merry Chef and Refrigereated Counter display 13,000         

Renovations to acoomodate Display equipment above 10,000         

23,000$       

090 - Pavilion - Stand Up Freezer 4,000$         

100 - Habitat: 

New Primary Oven 18,000         

New patio Furniture 9,000           

27,000$       

TOTAL 117,000$     

Student Association of BCIT

Capital Expenditures Budget

For the Period Ending

May 31, 2022

2022 Budget Operating Final - Draft v2 2021/04/26 14:43



3700 Willingdon Avenue, Burnaby BC, V5G 3H2 | Bus: 604.432.8600| www.bcitsa.ca  

New Fee for Micro-Credentials Program 
April 21th, 2021 

PREPARED FOR: Council 

PREPARED BY: Skye Nguyen, VP Finance & Administration 

MOTION: “Be it resolved that the new fee for the micro-credentials program 
will be applied as presented.” 

BACKGROUND: 

The Student Association has received a request from BCIT for fees applied for micro-credential 
certifications. They are short programs that help students quickly master new skills and gain 
knowledge essential in Canadian industries. This program is delivered online and is offered on a 
course-by-course basis. Courses may be scheduled in the evening. 

For this reason, it is reasonable to calculate the SA fees for micro-credentials based on the 
current fees for evening part-time courses. BCIT has also determined that the average credit for 
a PT evening course is 3.42. Each course in the micro-credential program will be between 0.5 to 
3 credits. It is more appropriate to set the SA fee for each credit. Therefore, the proposed fees 
for this new program equal PT evening fees divided by 3.42. The detailed numbers were added 
to the SA student fees in the attachment.  

This proposal was approved by the Finance Committee on April 21st, 2021. 

If you want to learn more about micro-credentials, here is the official link of this program: 
https://www.bcit.ca/explore/microcredentials/ 
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% Change
0.8%

1.
a. All full time day - Technology 126.68$   per term 1.01$  125.67$   per term
b. All full time day - Trades, Apprentices &

Industry Services 7.25$       per week 0.06$  7.19$       per week
c. All part time day - Technology 10.57$     per credit 0.08$  10.49$     per credit
d. All part time evening (CE courses) 18.07$     per course 0.14$  17.93$     per course
e. All Coop Technology Students 63.34$     per term 0.50$  62.84$     per term
f. Trades Coop 3.60$       per week 0.03$  3.57$       per week
g. Micro-Credentials 5.28$       per credit

g. h.   High School students (invoiced) 5.00$       per registration 5.00$       

2. Distance Education Students 
a.   Standard or regular courses 9.05$       per course 0.07$                 8.98$       per course

b. Micro-Credential courses 2.65$       per credit

3. Capital Levy Fee
Students Attending all BCIT Campus`

a.  All full time day - Technology 16.00$     per term 16.00$     per term
b. All full time day - Trades, Apprentices &

Industry Services 0.91$       per week 0.91$       per week
c.  All part time day - Technology 1.34$       per credit 1.34$       per credit
d.  All part time evening (CE courses) 2.28$       per course 2.28$       per course
e.  All Coop Technology Students 8.00$       per registration 8.00$       per term
f.  Trades Coop 0.45$       per week 0.45$       per week
g. Micro-Credentials 0.67$       per credit

4. SA Centre Building Fee - Burnaby campus only
a. All full time day - Technology 80.00$     per term 10.00$               70.00$     per term
b. All full time day - Trades, Apprentices &

Industry Services 4.57$       per week 0.57 4.00         per week
c. All part time day - Technology 6.65$       per credit 0.83 5.82         per credit
d. All part time evening (CE courses) 11.43$     per course 1.43 10.00       per course
e. All Coop Technology Students 40.00$     per term 5.00 35.00       per term
f. Trades Coop 2.30$       per week 0.29 2.01$       per week
g. Micro-Credentials 3.34$       per credit

5. Student Medical Plan
Student Medical and Dental 264.00$   per Year -$        per Year 264.00$   per Year

132.00     per term - per term 132.00     per term
88.00       per 4 month term - per 4 months 88.00       per 4 month term

6. U-Pass (Per month per qualifying student) 44.20$     Per Month 0.85$      Per Month** 43.35$     Per Month*
*As of May 1, 2021 as per referendum of Oct 4, 2019
**Increase as of May 1, 2022 as per referendum of Oct 4, 2019

Approved by:

CPI %

Student Association of BCIT
Harmonized Student Fee Schedule

2021-2022 New Changes for 2021-2022 2020-2021 Current

Mr. Hunter  Sones Ms. Skye Nguyen
BCITSA President 2020-2021 BCITSA VP Finance and Administration 2020-202

Old Amount

Annual Average index for BC, 2020 calendar year per Statistics Canada table 18-10-0005-01

Student Association Activity Fee

(as defined as those students taking a course or courses from BCIT but do not use any BCIT 
facility either owned, rented or occupied by BCIT)

2021-22 New Changes for 2021-2022 2021-2022 Current

New Amount

2021-2022 Student Activity Fee w micro credentials 2021-04-23 5:40 PM
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Clubs Policy Amendments (SL-1) 
April 23rd, 2021 

PREPARED FOR: BCITSA Council 
PREPARED BY:  Bylaw Committee, with Skye Nguyen & Stewart McGillivray 
PURPOSE: Propose amendments to the Clubs Policy 

BACKGROUND: 

Under the GOV-01 Governance Framework Policy, Council and Bylaw Committee are responsible for Student Life Policies, which 
includes SL-01 Clubs Policy. The VP Student Experience, with the Clubs Committee and the Clubs Program Coordinator, sent a 
small package of requested Clubs Policy changes for the consideration of Bylaw Committee and Council. The changes were drafted 
into amendment form and reviewed by the Bylaw Committee on Friday April 23rd. The majority of changes were passed with little to 
no amendments, while one proposal was tabled for further discussion with affected parties. Should the tabled proposal be reviewed 
and adopted by Committee, it would be sent to Council for the May 10th meeting or for the consideration of the Executive Committee 
after June 1st, 2021. Please note that the second and third changes were unanimously approved after quorum was temporarily lost. 

RECOMMENDATION: 

The Committee recommends the attached amendments for adoption by Council. They are limited in nature, and create greater 
flexibility for clubs during COVID-19, as well as improving the readability of the document and enhancing Clubs’ transparency for 
members. In some places, the amendment includes a responsibility for Clubs Committee to develop an applicable procedure to 
implement the change. The Bylaw Committee urges the Clubs Committee to work closely with affected clubs, staff, and interested 
parties to ensure that any procedures are rigorous, inclusive, reasonable, and fair. VP Student Experience Matthew Miller and Clubs 
Program Coordinator Carol Liberalino can address the rationale for the changes, while VP Administration & Finance Skye Nguyen 
and Government Relations Strategist Stewart McGillivray can speak to the technical aspects of the draft amendments.  
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Motion 1:

Be it resolved that the amendments to the Clubs Policy (SL-1) be adopted as presented.


Moved by: Skye Nguyen	 Seconded by: Bylaw Committee

____________________________________________


What is the proposal: 
At the request of the Clubs Committee, including the VP Student Experience and the Clubs Program Coordinator, several changes 
were proposed:

• Allowing clubs the flexibility to decline to set a membership fee; and
• Adding a new transparency process where a club proposes to incur an expense exclusively for the benefit of Club Executive

members.

Additionally, the Bylaws Committee included two housekeeping amendments:

• Throughout the Policy, updating “VP Campus Life” to reflect the title change to “VP Student Experience,”; and
• Adding a table of contents, as the Policy is the 2nd-longest governing document in the BCITSA (exceeded only by the Bylaws

themselves).

Lastly, one change was considered by Committee but tabled to allow for further discussion:

• Adding an additional staff review step for Club reimbursements or direct payments over $500.
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Motion 1 - Part 1


What is the proposed change?


That Policy section 9.5 (membership fees) be amended by adding discretionary language into subsections (a), (b), and (d).


What do the changes look like? 

Section Existing language Amendment Explanation

Section 
9.5

9.5 Membership Fees


(a) All Active Members shall be subject
to a mandatory yearly membership fee
of at least $1.00, and not to exceed
$50.00.

(b) All Associate Members of a Club
shall be subject to a mandatory yearly
membership fee of no less than one and
one-half times the Active Member fee.

(c) Honorary Members shall not be
required to pay a yearly membership
fee.

(d) The Yearly Membership Fee amounts
shall be stipulated in the Club
Constitution of the respective Club.

(e) Casual Clubs shall not be permitted
to collect membership fees from its
members.

 9.5. Membership Fees


(a) All Active Members shall be subject to a mandatory yearly
membership fee of at least $1.00, and not to exceed $50.00. Any Club
may choose to charge a yearly membership fee for Active Members,
which shall be no less than $1 and no more than $50. 

(b) All Associate Members of a Club shall be subject to a mandatory
yearly membership fee of no less than one and one-half times the
Active Member fee. If a Club chooses to charge a yearly membership
fee for Active Members, it must also charge a yearly membership fee
for any Associate Members, such fee to be no less than one and one-
half times the Active Member fee. 

[…] 

(d) The Yearly Membership Fee amounts shall be stipulated in the Club
Constitution of the respective Club. However, a Club’s Executives may
choose not to require the collection of Yearly Membership Fees for a
set period of time, and shall advise the Clubs Program Coordinator 
accordingly. 

[…]

Per the Clubs 
Committee, this 
is not universally 
enforced, and 
can sometimes 
constitute a 
barrier to entry 
for Club 
members.
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Motion 1 - Part 2


What is the proposed change?


That Policy section 5.4 (improper use of club funding) be amended by adding an additional Club membership approvals process for 
certain expenses.


What do the changes look like? 

Motion 1 - Part 3


What are the proposed changes?


That a table of contents be created, and that all references to “VP Campus Life” be updated to “Vice President, Student 
Experience.”

Section Existing language Amendment Explanation

Section 
5.4

5.4 Improper Use of 
Club Funding


[four subsections, 
number (a) through (d)]

5.4 Improper Use of Club Funding


[…]


(e) Where any Club proposes to use funds, whether from Club Funding or from
Membership Fees or any other source, for an expense that would exclusively benefit 
Club Executives, the Club must abide by the following conditions:


(i) the proposed expense must be approved by Active Club Members at an open
meeting;

(ii) minutes of the open meeting must be maintained and submitted to the Clubs
Program Coordinator; and

(iii) any other procedures or requirements which the Clubs Committee approves,
including procedural requirements to govern the open meeting and any criteria
used to determine what constitutes “an expense that would exclusively benefit
Club Executives.”

Per the Clubs 
Committee, this 
is a common-
sense financial 
control that 
promotes 
members’ 
confidence in 
club leadership 
and decision-
making.
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