
 

   

 

 

Council Meeting  

Agenda 

Monday, January 25, 2016 

5:30-8:30pm 

  

11.1 Meeting called to order 

11.2 Acceptance of the Agenda 

11.3 Acceptance of Minutes : January 11, 2016 

11.4 Progress Reports  

11.5 Guest Speaker: Factor 4 Presentation (Alexandre Hebert, Sarah Campbell) 

11.6 New Business  

11.5.1 Guichon Creek Presentation  

11.5.2 Conference Funding Request (Nav, See Attached CUCSC Budget) 

11.7 Question Period 

11.8 Councillor’s Forum 

11.9 Next Meeting: Monday, February 15 @ 5:30 pm  

11.10 Meeting Adjournment 
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Council Meeting 

Monday, January 25th, 2016 
Minutes 

 
Executives: 
 

Dylan Smith, President  
Bradley Lindsay, VP Campus Life 
Shubhi Singh, VP External Affairs 
Heyden Vargas, VP Student Affairs 
Nav Bhatti, Computing & Academic Studies Chair 
Emilio Da Silva, DTC Chair 
Justin Deddens, Transportation, Construction & the Environment Chair 
Meghan Fisher, Business Chair 
Josephine McGeer, Health Sciences Chair 
Navin Vidyadharan, ATC Chair 
 

Staff: Caroline Gagnon, Executive Director 
Justin Bargiacchi, Assistant to the Executive Director and HR Generalist 
 

Councillors: Mikaela Blumke 
Stuart Budd John De Vera 
Megan Euverman 
Inderpreet Gill 
Justin Guggenheimer 
Kristen Houwers 
Michael Hui 
Josephine Grant 
Angela (Gee En) Kim 
Morgan Latremouille 
 

Tyrone Lengert 
Henry Lo 
Matthew May 
Farid Mohammadi Ahwazi 
Sarah Mulford 
Jessica Myroon 
Dean Tamboline 
Princess Valenzuela 
Marc Vouve 
Daniel Yen 

Absent: Reza Filsoof 
Minwoo Lee 
Trevor Matthews 
 

Jessica Ngo 
Sarah Thomasen 
Jamie Haakons, Energy Chair 
 

 
Guest: Alexandre Hebert (Energy & Sustainability Manager, BCIT) 

Sarah Campbell (Administrative Assistant, BCIT) 
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12.1 Meeting Called to Order 
The Chairperson, Dylan Smith, calls the meeting to order at 17:49. (31 voting members, 
including Chair) 
 
12.2 Acceptance of the Agenda 
It was moved that the agenda be accepted as distributed. 
 
Moved by: Justin Deddens Seconded by: Dean Tamboline 
28/1/1  Carried 
 
12.3 Acceptance of Minutes: November 30th, 2015 
Be it resolved that the Council Meeting Minutes from January 11th, 2016 be accepted as 
distributed. 
 
Moved by: Meghan Fisher Seconded by: Matthew May 
28/0/2  Carried 
 
12.4 Progress Reports 
Nav Bhatti (Chair - School of Computing and Academic Studies) 

• As submitted. 
• Website for Conference has been launched. 
• Are tentatively setting the LAN event for 2016-03-08. 

 
Justin Deddens (Chair - School of Transportation, Construction and the 

Environment) 
• As submitted. 

 
Meghan Fisher (Chair - School of Business) 

• As submitted. 
• Josephine McGeer, Jessica Graham and Meghan are working on the student boat 

cruise for the end of the year. 
 
Caroline Gagnon (Executive Director) 

• As submitted. 
 
Jessica Graham (VP Finance and Administration) 

• As submitted. 
• Will likely not hold the School of Business charity ball, because focus is on a 

successful boat cruise. 
 

Jamie Haakons (Chair - School of Energy) 
• Absent 
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Bradley Lindsay (VP Campus Life) 
• Not submitted. 
• Made a Rec Services survey. There is a $200 cash prize. Have had good response 

so far. 
 

Josephine McGeer (Chair - School of Health) 
• As submitted. 
• Had a productive meeting for the Inter Professional Council 
• Made some decisions for the end of year boat cruise. 

 
Shubhi Singh (VP External Affairs) 

• As submitted. 
 
Dylan Smith (President) 

• As submitted. 
• TEDx tickets are not on sale and information is available on multiple platforms. 

 
Navin Vidyadharan (Chair - Aerospace Technology Campus) 

• Not submitted. 
• We now have a second pool table at ATC. The students are very thankful and 

happy that it has been added. 
 
12.5 Guest Speaker: Factor 4 Presentation (Alexandre Hebert, Sarah Campbell) 

• Speakers: Alexandre Hebert (Energy & Sustainability Manager), Sarah Campbell 
(Administrative Assistant) 

• Both work for School of Construction and the Environment, and are working 
together on this initiative. 

• Only get funded if proved that students are getting involved. 
• It is about using 75% less materials and energy. 
• Doing it between NE2 and NE8, as that is where School of Construction and the 

Environment is located. 
• Also, makes sense for those programs, because it is in line with what they are 

learning. 
• Have already made 50% progress for the energy aspect. 
• Focus for presentation is ecological restoration. About helping nature come back 

on campus. 
• Progress on Urban Restoration. Have been working on this since 2012. 
• Two themes: celebrating Guichon Creek and industrial feel. 
• By 2016-03-31, will have new doors added to the buildings. This will allow people 

to see what students are doing. 
• For Guichon Alley: electrical done by electrical students. Carpentry installed 

features. And so on. 
• Phase two is to add green screens and living walls above the planters. 
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• There is a creek on campus. It is underground all the way to Canada Way, but it is 
visible on the south side of campus 

• Salmon go through many culverts. For them to go underground, they need to be 
able to see light at the other end of the tunnel, or they will die much easier. 

• The culvert from Canada Way to SE16 is too long for most salmon to traverse. 
• So want to daylight the creek to increase the amount of salmon coming up it. 
• The truth is we can actually do this project. 
• It is just through a parking lot that first 100m. So just some excavation. 
• It is also an area that could really benefit from green spacing. 
• This project has potentials for student involvement. Still need to make sure that it 

is in line with student learning outcomes however. 
• We have lots of experts on campus, so we have a huge amount of resource 

available. 
• We also do not need to do everything in one phase. Maybe first excavate it, and 

then let the ecological restoration students spend a year sourcing the right native 
plants and so on. 

 
Questions: 

• It is a great idea, but how much parking would we lose? It is about 25 staff spots. 
In years past, it was critical that you could not take away parking, but now with 
Upass it is easier. 

• How do you plan to sustain these improvements? It has been interesting to work 
with people in charge of Operations .They are quite risk averse so thinking about 
cost a lot. So have been using things that are quite low maintenance. For 
example, not using wood planters, because they would need to be restrained and 
repaired. So went with recycled plastic plants that have their own self-watering 
reservoirs. Have been working closely with Operations to ensure that our 
maintenance plans are in align with theirs. All our projects are based on a 
business plan. Most of what we have has a positive return on investment. Other 
than the Creek, that will have no revenue. But, it will also improve the image of 
BCIT which will attract donors and students. 

• Will the plan block exits out of the parking lot? The answer is we do not know. 
But we do not think so. All that is inside this corridor is a parking lot. We think it 
is possible to keep everything on the east side of the fence. Leaving the parking 
lot, however, will not be impacted. 

• What do you want from the SA? The idea of the presentation is to give the 
BCITSA an idea of what the Factor 4 group is doing. The idea is the SA will 
present a motion to support this project and Factor 4 and the SA will work with 
the different groups to get it ready. 

• Thank you for bringing it to our attention. Did not know that there is a creek 
crossing our campus. Have seen it on the other side of campus, but did not really 
know where it went after that. 
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• Some of the salmon made it to SE16. It is a 700m long culvert, which is quite long 
with no daylight. That was the first time in 50 years that salmon have been able 
to make it. But imagine the celebration we could have every year. 

• Is there enough space later on to go through Guichon alley? That is unclear. The 
campus planning people are really trying to think of the big picture. All those 
buildings are marked as keepers, because they have heritage. But, there is lots of 
opportunity for colour. The buildings below NE2/NE8 are not necessarily keepers. 

• Where are the salmon spawning? We are not sure. We need fish experts to let us 
know. We believe they die near the BCAA building. One of the reasons we 
wanted to move those 3 fish up the creek is the conditions up the creek are a 
great spawning site with the good gravel and so on. Salmon would spawn if they 
could get through the culvert. 

 
12.6 New Business 
12.6.1 Guichon Creek Presentation 
Be it resolved that the BCITSA Council support the Student Space Development 
Committee’s efforts to daylight Guichon Creek. 
 
Moved by: Justin Deddens Seconded by: Matthew May 
28/1/1 
 
Discussion: 

• BCIT is going through a series of studies and following good process. What we 
are trying to do is a grassroots approach. It will allow us to build momentum 
where it will lower cost by bringing in PhDs on campus and so on. It allows us to 
be independent and talk to these people over coffee and so on. And will help 
give student voice to the project rather it just being some Facilities project. 

 
12.6.2 Conference Funding Request (Nav, see attached CUCSC Budget) 

• Hosting a conference right here at BCIT called the Canadian Undergraduate 
Computer Science Conference (CUCSC). 

• We have approached BCIT Computer department to give money and they will not 
be giving any money. Will still be approaching the BCIT Executive. 

• Are only $3,000 under budget, which is mainly the food. By donating the money, 
it will allow us to have our logo big on all the promotion. 

• The last one was held at UBC-O and they were given $3,000. So this is the second 
time it is running. 

Be it resolved that the BCITSA funds the Canadian Undergraduate Computer 
Science Conference (CUCSC) in the amount of $3000. 
 
Moved by: Nav Bhatti Seconded by: Meghan Fisher 
24/2/4  Carried 
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Discussion: 

• Was that money from UBC-O or their student association? UBC-O we think. We 
will approach BCIT for funding again now that we have a website. 

• Was the first conference successful? For a first conference, I think so. There were 
about 75 attendees. Enjoyed myself there and was a good time to network with 
students, and also industry professionals. It will be good to give BCIT students 
and opportunity to show off their work. 

 
12.7 Question Period 

• None. 
 
12.8 Councillor Forum 

• No issues brought forward. 
 
12.9 Next Council Meeting: Monday, February 15th, 2016 
Next Council Meeting is scheduled for Monday, February 15th, 2016 at 17:30 in Council 
Chambers. 
 
12.10 Meeting Adjournment 
It was moved by Emilio Da Silva and seconded by Heyden Vargas that the meeting be 
adjourned. 
18:41 Carried 



Name & Position Relative
Priority

Objective Description Objective Status Position Update

Dylan Smith - President

1 Strengthen BCITSA Board internal
workings and governance to
facilitate smooth transition between
different years of executives

Currently Scheduling meetings with other
executives to create job descriptions to
assist with transition

4 Bring car-sharing programs to
BCIT. This objective is a carry
forward from last year. Complete

2 Reform elections process to ensure
more fair and impartial elections in
the future Complete

3 Work to strengthen relations
between BCITSA and BCIT Admin
& Governance

Had the first of Monthly meetings with BCIT
President to help develop relations betwee
the SA and BCIT

Jessica Graham - VP of Finance &
Administration

Promote Importance of School
Involvement, Boost School Spirit.

SOB Event Coming

Organize a fun and interactive
charity/fundraising event See above.
Promote Financial Management
Program- BCIT School of Business

Attended JDC West in Saskatoon, SK.
Promoted BCIT SOB & other faculties.

Heyden Vargas - Vice President
Student Affairs

Explore the possible replacement
of outdated water fountains with
water refill stations.

I met with Will Crocker from facilities to talk
water fountains. Meeting went well. He liked

the areas pointed out. Our next step is to
find funding for the fountains. I asked Will to

prepare costs for the proposed fountains
and we will go from there. I am hopeful that
facilities can find funding in fast track these
upgrades; however, this seems it will be a

long term project.
Create a yearly, SA-run survey on
what services to improve to benefit
students.

No progress. I have pushed this due to the
rec services survey.

Advocate for more notification from
BCIT to students when there will be
lost service that impacts daily
commute within campus. (Example:
an app or text service if an elevator
is down or computer lab closure.)

I had a meeting with Dylan R. from facilities.
He presented a new elevator system where
disabled students are able to be notified of

closures and alternative routes to get
around campus. I was very impressed with

the new system and I feel it will be beneficial
to students that need it.

Bradley Lindsay - VP of Campus
Life

Deliver tours to new and returning
students on Orientation Day.

FroshFest 2015

End of the Year Party

Rec Services

Had a number of meetings regarding TEDxBCIT.
Tickets are now on sale and can be purchase
online universe.com/tedxbcit Held a joint
executive meeting between the SA and BCIT as
well as an executive meeting of the BCITSA
executives. TEDx will be the primary focus over
the coming weeks as the event is just over one
month away.

Pairing up with Meghan to organize SOB event
end of April. Attended JDC West in Saskatoon-

Long term objective to have BCIT compete,
waiting response from JDC's BOD.

I have been hearding numerous complaints about
SW1 water fountains being out of order for
sometime. I spoke about this issue with Will

Crocker, Facilities. Will is watiting for an
assessment from the crew working on the
sanitary sewer repairs at SW1. This will
determine the scope, time and cost of

replacement of the SW1 fountains. He stated that
these repairs have the potential to interrupt

classes, so planning and coordination will take
longer then if the building was unoccupied.

Update to council



Name & Position Relative
Priority

Objective Description Objective Status Position Update

Shubhi Singh - VP of External

1
Extend U-Pass to Part Time
Students

Not getting much of a response from BCIT's
end. Trying to determine next course of
action.

3 Establish and maintain good
relations with  the BCGEU

On going. We might have to accept that this
relationship might be rocky at most times
and decent at the best of times.

2

Advocate for the needs of Trades
students

Will be included as one of our priorities
during our Advocacy Week in Victoria. The
Trades Students' Needs research paper will
be used as a supporting document for when
we advocate to the provincial government
in March.

4 (Refer to External Advocacy-
Strategy Document 2015)

Meghan Fisher - Chair of Business

Strengthen the School of Business
relationships with industry
associations

Update to council

Improve communcation flow from
the SA to the students in the
School of Business

Jamie Haakons - Chair of Energy
1 Work towards the creation of the

School of Engineering at BCIT
2

Save energy at BCIT

3

 Make BCIT's Sustainability
Committee actionable

Nav Bhatti - Chair of Computing &
Academics

Organize and Hold 2nd Annual
Canadian Undergraduate
Computer Science Conference

Website has stalled a bit, but looking to
launch within the week.

Increase Computer Science
Technology (CST) social
awareness and networking
opportunities though LAN
parties/game jams/other events

Looking at feasability of planetarium event.
Have decided on Thursday, March 24th as
the event date for LAN(day before good
friday)

Met with VP External of the UFV Student Union
Society; invited them to join us in our provincial
advocacy efforts and worked out the details of
what that would look like. U-pass referendum
currently going on- expecting to see the outcome
by the end of this week. Did a couple of
interviews regarding the U-pass referemdum.
Still waiting to hear back from BCIT regarding
appetite for U-pass for part-time students.
Sameer Ismail, our Government Relations
Strategist, worked with the City of Delta and our
Annacis Island Campus now has a bus stop and
crosswalk (thankfully!)- all free of cost to
BCITSA.

Update to council



Name & Position Relative
Priority

Objective Description Objective Status Position Update

Assist CST program review
currently being carried out by
faculty and staff.

Surveys should have been sent out but I
have yet to see any. Will inquire about
progress with high level staff

Fee McGeer - Chair of Health
Science

1 Continue to develop Inter-
Professional Education (IPE) in
BCIT Health Sciences

Discussed bringing professional speakers
to address health science topics. Working
to devise IDSC poster to recruit more
members.

2
Promote campus life at BCIT
through events (both professional
and casual)

Initiated discussions with marketing and rec
services for Sun Run advertisement and
training sessions. Spoke briefly with fellow
executives regarding end of year Boat
Party.

Justin Deddens - Chair of
Transportation, Construction &
Environment

2 Improve/upgrade the water
fountains to water refill stations

Heyden met with Will from facitilites. I
missed the meeting due to illness.

2 Improve the waste/recycling
program at BCIT

Working with the Sustainability Initiative club
to hold a Zero Waste event to promote

awareness
1 Create ways to engage the Trades

and Transportation students with
the SA

Met with Transporation students on
Wednesday.

1 Renaming credentials of
Architectural Science program from
"Bachelor of Tech." to "Bachelor of
Architectural Science"

Waiting for update on review process

Emilio Da Silva - Chair of
Downtown Campus

Improve Relationships at
Downtown Campus

Have invited parties from BCIT to CNY
party on Feb 6th.

Improve International Experience at
Downtown Campus

Worked on promoting Tedx on Mar 5th, and
career services events during January and
febuary to international students.

Strengthen Bylaws relating to
Downtown Campus to support
more students downtown. In progress

Work with BCIT and SA bodies on
external events

Two this month, one done on Jan 19th at
BCTECH summit and another the 28th at
the chinese consulate

Advocate for BCIT facilities to make
changes at Downtown Campus. no progress

Navin Vidyadharan - Chair of
Aerospace Technology Campus Solve the parking issue at the ATC

Discussed with Josefina streamlining mask fit
testing and cpr on campus. Advocated on behalf

of students to access funding assistance for
professional development. Communicated with
set reps: professional opportunities by career

services and the ability to attend a free
conference. Spread word of UPASS referendum.

Held setrep meetings in last two weeks. Planning
to work more on my objectives in the next few
weeks.

The CNY party on febuary 6th will be much
bigger than last year. I have helped organize the
event for BCIT students and look forward to it.
Career services industry days will have its first
downtown event on the 26th, I am looking
forward to the turnout for that event as well.
External events contonue to be sucessful, and I
am waiting until feb to hear about room 825.
Bylaws are in progress as per bylaw committee.

Update to council



Name & Position Relative
Priority

Objective Description Objective Status Position Update

Improve recreation facilities at the
ATC
Introduce counseling services at
the ATC
Promote Health and Hygiene
Awareness on campus
Better networking between alumni
and present students

Caroline Gagnon - Executive
Director

Develop plans for the renewal of
the pub

Enhance health and wellness
services for students and make
these services available

Improve technological support to
provide online services

Increase room and sponsorship
opportunities

Miscellaneous

We are presently finalizing the plans for the pub. We will apply for building permits on January
22, then we will focus on ordering furniture to ensure that it is here on time. Construction is
scheduled to start June 27 until August 12.
A new nap room is now open. This initiative was done in partnership with BCIT Recreation
Services utilizing a racquetball court. We received a lot of media coverage on this new
service.

We are in the process to select a new Learning Management System that will assist SA in
providing its training sessions on line for all students.

Now that the Council Chamber is complete and that career services are operating in their new
home, there has been an increase in revenues in rental and sponsorship.

A second pool table is being installed at the ATC campus on Friday.

Contemplation room is being used by students



Budgeted Figures- 

November 2015

 Actual Figures- 

November 2015

Revenues:

Food Sales: 43500 42085

Alcohol Sales: 54100 60399

Other Revenues: 2750 5225

Total Revenues: 100350 107709

Expenses:

COGS Food: 15800 17979

COGS Alcohol: 14960 16577

COGS Other 3980 4994

Total COGS: 34740 39550

Operating Expenses:

Wages: 20400 24071

Other Operating Expenses: 32690 28125

Total Operating Expenses: 53090 52196

Total Expenses: 87830 91746

Net Profit: 12520 15963

BCITSA Monthly Financial Summary- PUB



CUCSC 2016 Budget 

Forecasted Budget for the attendance of 150 people, 3 meals a day.

Ticket Revenue

Early Bird $90.00 120

Regular $125.00 30

Total $14,550.00 150

Welcome Package

T Shirts $7.50 $1,125.00

Total $1,125.00

Meals

Day 1

Dinner $14.00 $2,100.00

Day 2

Breakfast $7.50 $1,125.00

Lunch $9.00 $1,350.00

Dinner $12.50 $1,875.00

Day 3

Breakfast $7.50 $1,125.00

Lunch $9.50 $1,425.00

Dinner $16.00 $2,400.00

Day 4

Breakfast $6.50 $975.00

Lunch $9.00 $1,350.00

Dinner $14.50 $2,175.00

$15,900.00

Per Person: $113.50

Key Note Speakers

Gift $500.00

Total $500.00

Other Fees

Room Booking

Insurance



Website

Total $0.00

Total Expenses $17,525.00

Total Revenues $14,550.00

Balance -$2,975.00



Factor Four Presentation to Student Association









URBAN 

RESTORATION



Restoration – Urban 

The themes of the Eco-Streets Project are:

• Celebrating Guichon creek (Guichon alley);

• Celebrating the industrial vibe (think of 

Granville Island).



Restoration – Smith Street (Urban) 

• Removal of waste bins
• Creation of pedestrian walkway
• Planters
• Lamp post banners
• Improve hanger doors on Smith St



Restoration – Smith Street (Urban)



Restoration – Smith Street (Urban) 



Restoration – Guichon Alley (Urban)



Restoration – Guichon Alley (Urban)



Guichon Alley Photo Panel



Ideas

• Add green screens to guichon alley



ECOLOGICAL 

RESTORATION





Guichon Creek – Ecological Restoration

• Salmon have returned every fall for 3 years.
• The culvert from Canada Way to SE16 is too long for most salmon to traverse.
• Daylighting 100 meters would bring salmon onto campus.









Living Lab Opportunities

Depending on timelines and appropriate learning outcomes being met, there is 
potential for student involvement.

• Ecological Restoration

• Fish, Wildlife and Recreation

• Environmental Engineering Technology

• Rivers Institute 

• Civil Engineering



Questions?
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