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6.1. Meeting Called to Order  

The Chairperson, Daniel Huh, called the meeting to order at 5:45pm. (31 voting) 

6.2. Acceptance of the Agenda 

It was moved that the following agenda be accepted as distributed.  

Moved by: Alex Lee  Seconded by: Zac Der 

Carried 



 

6.3. Acceptance of the Minutes – October 1, 2012  

Be it resolved that the Council Meeting minutes from October 1, 2012 be accepted as distributed. 

Moved by: Brian Harvey  Seconded by: Ben Plasche 

30/0/1  Carried 

6.4 Guest Speaker:  

6.4.1 BCIT International Students Club 

Rodrigo Mendez and 3 other students introduce to Council details surrounding the creation of the BCIT 

International Student Club. The club’s main purpose is to provide support to other international 

students by providing programs and events such as a mentorship program. The club would give a forum 

for international students. While the SA and BCIT International department support international 

students, but the club would provide informal support and connection with the other students. It would 

be a home away from home.   

Questions: 

 How many members do you have interested in joining? Approximately 70 students. 

 How many international students on campus? Over 1000 students. 

 Was the International Councillor involved with the formation of the club? The club would be a 

bridge between the international students and the SA. Having one International Councillor may not 

be enough. 

 What is the executive structure? Bylaws have been submitted to VP Campus Life. Once revisions are 

made they will be distributed to Council. 

 What would the club do? Represent the international students’ interests and provide programs. 

 Would the club be open to all students? Yes, international and domestic students can join. 

 Sophia informs that all Executives and Councillors will receive the formal application which should 

answer most of the questions. 

 Does the club have budget requests? Yes 

6.5   Progress Reports: Executives 

Dan informs Council that only Executives who have submitted a written report will be able to provide 

and updated report. As submitted (see attached) with the following additions. 

Sophia: 

A meeting has been scheduled with the Director of Student Services, Larry Vezina. 

 

 



Geoff: 

Geoff introduces some financial information about the SA. One of his objectives is to provide 

comprehensive analysis of the SA financial information to Council. The information should help Council 

make more informed decisions. See attached presentation. 

6.6   Committee Report:  Construction Committee 

Last week members of the committee interviewed 3 potential contractors. An announcement will be 

made shortly. The committee also toured the new Childcare Centre and discussed the new style and 

colours for the SA Student Centre, which is to bring some life with colours with a modern, feel without 

being cold. 

6.7  Question Period 

 Executives raise concern about not being allowed to present verbally their report. Brian informs that 

when reports were done verbally it took over 30 minutes, wasting time during Council meetings.  It 

is part of the executives’ job to submit a written report for every Council meeting. The report 

reflects the efforts that the executives are doing. If Executives do not submit their report then it 

reflects their efforts. The issue will be discussed at the next Executive meeting and information will 

be brought back to Council. This is a serious issue since it does not allow executives to report to 

students. It is not the right way to address this issue. The report is not detailed enough for 

Councillor to know everything. 

 Why can’t we have a used book store? In the past, BCIT has always refused having the SA offering a 

used book store since they are responsible for providing academic material to students. SA could 

present a new service delivery model instead of offering a physical space for students to sell their 

books.  

 Are SA’s Financial Bursaries available for domestic and international? Yes. 

6.8 Councillors Forum 

 SW 1 near 2020 second floor, the water fountain runs all the time. 

 Civil Engineer Students Society is selling Lions game tickets for $40. It includes a ride from Professor 

Mug’s Pub. The event is this Friday. How many tickets do they have to sell? 30 tickets. It is 

recommended that they contact the SA Marketing Department to spread the word. 

 Students of ATC are presenting a petition through the ATC Councillor. It is stated that there is a lack 

of student services at ATC. Some of the services are from the Institute and some from the SA. They 

ask the SA to help lobby for the BCIT related issues. ATC students would like to have access to 

programs such as Peak leadership, Events, Marketing, Harvest Box. The retail model is not working 

well for students. A committee was set to investigate what students really want. We understand 

that they can’t have a Uconnect Centre, but they feel that they need a full time staff presence. It 

puts pressure on the Chair of ATC. With a full time staff on campus, it would resolve the issue of the 

petition.  

 SW1 second floor male bathrooms never has paper towel. It is suggested that students use the 

washrooms scanning program. It sends a text to maintenance to fix issues rapidly.  



 There are concerned with the Student Activity Centre (SE16) water quality, privacy concerns in the 

women’s change room, and steam room was not working. 

 5km run was cancelled due to the lack of registration. Try to encourage your students to participate 

when the event is rescheduled for the spring session.  

 

6.9 Old Business 

6.9.1 Paid Representation for Satellite Campuses 

This issue was moved to 6.10.1 as both issues are addressing the same concern. Two Council meetings 

ago a motion was brought to forward, but Bryan Harvey, who brought the motion on the floor, has 

decided to remove it as it no longer make sense with what 6.10.1 is proposing. 

6.10   New Business 

6.10.1 Representation Committee  

Dan Huh is proposing the formation of a representation committee that would investigate how Council 

is presently structured. The needs of students are gone beyond what are structure can support. These 

past years, we have been putting Band-Aid solutions to address student representation concerns. The 

goal of the committee would be to investigate new models about how students are represented. The 

committee would ensure fair representation is provided.  Dan is looking at 6 to 7 students. 

Motion: 

Be it resolved that the BCITSA forms a Representation Committee. 

Moved by:  Dan Huh  Seconded by:  Brian Harvey 

 

Discussion: 

 Would the committee have a budget? No. The committee would only look at budgetary issues 

concerning the different models, since it would impact financial resources.  

 What about if students raise issues while the committee is working on this new model, will they be 

dismissed? No. Issues will continue to be addressed, as we always have. The committee will explore 

better possibilities. 

 Is the committee open for other students to join? It would be better to have only Executives and 

Councillors on the committee. 

 The committee would create policies and council structure for the future. This would allow us to 

take a step back and see where we are going. 

 

 



Motion: 

Be it resolved to move the motion definitely to the next meeting until a written document is presented 

to Council. 

Moved by: Andrew Hou  Seconded by: Brad Johnson 

19/7/1  Carried 

 

6.10.2 BCIT SA Council Policies  

Geoff introduces new set of policies that would allow the meeting to run more efficiently. 

Council Policies 

Food and beverages will be served at 5:30 for council meetings.  All meetings will be called to order at 

5:45. 

Food and beverages shall be provided for members of council, guest speakers and SA staff only.  Any 

leftover edibles are available to guests and the general student body on a first-come first-served basis. 

Cell phone use is prohibited at council meetings, with the exception of viewing SA related business, to 

ensure that speakers receive all due attention.  Anyone wishing to return any communication must 

leave council to do so. 

The Publications Manager shall be notified of and invited to all council meetings, and shall be forwarded 

the agenda for said meetings. 

Every effort shall be made to ensure that reusable cutlery and containers are provided for council 

meetings.  Failing this, all materials shall be compostable or recyclable. 

Training sessions shall not conflict or interfere with council meetings. 

 

Motion: 

Be it that BCITSA adopt the document titled Council Policies and record these policies in administration 

section of the policy and procedure manual section 

Moved by: Geoff Smith  Seconded by: Brad Johnson 

22/2/4  Carried 

 

 

Discussion: 



 Food should be available for all students who attend meetings. 

Motion: 

Call the question 

Moved by: Zac Der  Seconded by: Brad Johnson 

20/4/2  Carried 

 

 

Amendment to motion: 

Be it resolved that BCITSA removes the second paragraph (food). 

Moved by: Andrew Hou  Seconded by: Marwan Marwan 

3/22/2  Defeated 

Discussion: 

 If we order food for everyone, it goes to waste since it is difficult to forecast the number of students. 

 It is important that we do not restrict access to students. We should be very accommodating. No 

one will come only for a free meal. 

 Students are free to access all meetings. They won’t be provided with a free meal. 

 We should be feeding those that are paid and have to attend. 

 It is important to draw attention to the word left over. Students are allowed to eat once Councillors 

and Executives have eaten. 

 This motion does not restrict any students from coming from meeting 

 How much does it cost to feed a student? $14 per plate 

 The issue is the result of time lost during last Council Meeting when food had to be reordered.  

Motion:  

Call the question 

Moved by: Rodrigo Mendez Seconded by: Denis Dobrozdravich 

22/1/2  Carried 

  

 

 

6.11 Next Meeting: Monday, October 29, 2012 



Next meeting is scheduled for October 29, 2012 at 5:45pm in the Council Chamber. 

    

6.12  Meeting Adjournment 

It was moved that the meeting be adjourned at 7:30pm. Carried 

 

  



Council Meeting 

Agenda 

Monday, October 15th, 2012 

5:30pm – 8:30pm 
  
6.1  Meeting called to order 
 
6.2  Acceptance of the Agenda 
 
6.3   Acceptance of the Minutes: October 1st, 2012 
 
6.4  Guest Speakers:   
  
  6.4.1  BCIT International Students Club 
   
6.5   Progress Reports: Executives 
 
6.6    Committee Report:  Construction Committee 
 
6.7   Question Period 
 
6.8  Counselors’ Forum 
 
6.9  Old Business 
 
 6.9.1 Paid Representation for Satellite Campuses 
 
6.10   New Business 
 
 6.10.1 Representation Committee  
       

6.10.2 BCIT SA Council Policies  
 
6.11 Next Meeting: Monday, October 29th, 2012 
    
6.12  Meeting Adjournment 
 
 

    
  



President 2012/13 Strategic Objectives 

Objective Description Current Status 

Ensure that all Childcare and SE2 
renovations are on time and on 
budget 
 

Meet with Caroline weekly to get updated on the 
daycare and SE renovation project and bring to counsel 
for discussion to best incorporate the student’s 
perspective until the project is completed. 
 

Met with Caroline and discussed the progress 
made with the renovation and the first meeting 
with the construction committee.  Childcare 
renovations are moving along nicely, plumbing and 
structure inspection went well and the building is 
planned to have electrical inspection next week. 
The construction committee met to discussed color 
and the overall feel of the new space as well and 
interviewing 3 contractors for the job. Waiting for 
the price before decision is made 
 

Develop strategies to have a 
better DTC representation (i.e. 
representative, space) 

Work towards finding the optimal solution in 
representation the DTC campus that fits into the  
current "Representation" model of the SA.  Lobby 
Herman Mah to secure SA space in the newly acquired 
floors. Pass a motion regarding representation by March 
 

Met with Herman Mah (BCIT Tenant Liaison and 
Downtown campus manager), Larry Vezina 
(Director student services) and Caroline and 
discussed the possibilities of representation for the 
students at the DTC campus. Discussed the future 
outlook of the campus and the future outlook of 
the campus. It was noted that DTC could face up to 
an increase of 900 students in the next year and 
that students services will be struggling to provide 
to student at this rate of growth. Also discussed the 
possibilities of getting space at the DTC and the 
possible cost model of project. Will bring up for 
discussion to Representation Committee once the 
committee is formed. 

 



Review of having an international 
specific representative  
 

Work with Chairs and get set rep input regarding the 
current situation regarding communication line between 
international students and the SA. Develop processes to 
better facilitate International students issues at set-
rep/counsel meetings. Pass motion to include mandate 
in the Roles of Chair in the bylaws before the end of 
school year. 
 

In progress 
 

Councillor process 
 

 
Improve councillor process in areas of selection and 
training. Improve on existing application and formalize a 
selection process. Work towards an earlier training date 
and have councillors better prepared for first the 
meeting. 

 

In progress 
 

Work to include ISEP students in 
U-Pass program, healthy 
transition 
 

 Provide a healthy transition of the U-pass facilitator 
position to the VP External by best informing of the 
current issues and decision that need to be made. 
Empower the vp external in making decisions regarding 
the U-pass and the upcoming referendum and current 
negotiation of the new contract. Provide report of 
transition before December break. Make sure all ISEP 
students are included in the Upass program. 

 

Officially passed on Mike's contacts to the SA upass 
committee as well as the UAC. Have had unofficial 
discussions and meeting to bring him up to speed 
to current situation and made note of the priority 
level of getting isep students included in the 
program. 

 

  



VP Finance and Admin 2012/13 Strategic Objectives 

Objective Description Current Status 

Improve Student Space 
 

Install high quality water fountains/ refillable bottle 
stations on the Burnaby campus. 
 

 On hold until November 

Council Governance 
 

Ensure that council becomes financially competent by 
reporting on a consistent basis. 
Presentations to be delivered in council on a variety of 
financial topics 
 

 First installment Oct. 15 

Develop a budgetary advisory 
committee 

 
 

 First volunteer recruited, still seeking one 
more 

Council Governance 
 

Update By-laws through a series of motions brought to 
the Special General Meeting 
 

 Still need to recruit members of the Bylaw 
Committee 

Council Governance 
 

 Develop a comprehensive service level vs. service level 
for part-time students’ fees and satellite campuses. 
Will be presented to council during regular financial 
reporting 

 

 First installment Oct. 15 



 
Educational quality review 
 

 Presentation of a series of recommendations to the 
administration for use in BCIT's development workshops 
 

 Preparing a questionnaire for distribution 
to set reps 

Student Justice Ensure that the Student Association provides suitably 
trained and prepared representatives to Student Judicial 
Affairs. 
That a pool of volunteers be trained for the role, and 
that a suitable candidate(s) be on every Decision Revue 
Board hearing this year. 

 Personally participated in 3 DRB Hearings 

 First round of volunteers have contacted 
Bryan Fair for training. 

 

Continue the food bank / drive 
initiative that was to implement 
such program at BCIT 

Food Drive themed events for November, reserved 
space for a Food Bank 

 ‘Can Do’ event to be presented to council 
Oct. 15.  Tentative date Nov. 21 

 

  



VP Campus Life 2012/13 Strategic Objectives 

Objective Description Current Status 

Promoting campus spirit with 
BCIT-wide event: Froshfest 

500+ person "welcome back" back event held on the 
BCIT Burnaby campus. Aimed at promoting campus 
spirit and building social networks between students of 
all programs. 

Complete 

Taking steps to ensure that 
Froshfest, or something similar, 
can become an annual event 
 

Ensuring that there is an event similar to Froshfest (as 
above) that happens annually to welcome students, 
both new and returning, to BCIT in Sept. 

 Using the SA 5K logistics document as a 
template - have begun to input Froshfest 2012 
information  

Organizing and hosting supremely 
effective Orientation events. 

Working with BCIT to host a very effective and useful 
Orientation Day as well as the on-going orientation's 
throughout the year. Goals of both parties must be in 
alignment and resources required must be realistic. 

 Orientation Day 2012: Complete  
 

 Contacted Justin Kohlman regarding the BCIT & 
SA Orientation Day "conversation"  

 

 Have meeting scheduled with Larry Vezina on 
Oct 24. to discuss about possibly taking 
Orientation Day in a different direction from 
now on 
 

Develop a new & returning 
student "survival guide" 

To develop a campus tour video (similar to the Burnaby 
campus walk around: completed August 2012), a user-
friendly map (similar to the Burnaby map started in 
Summer 2012) and possible pre-orientation tour dates 
for new students. The survival package would ideally be 
sent out to incoming students with their acceptance 
letters in the summer. 

 Video: Sent out an outline to Genevieve (SA 
Outreach) containing public transit specifics for 
getting to DTC, GNW, ATC, and BMC from both 
East and West. 
 

 BMC and GNW filming is scheduled to be done 
by Genevieve in the next 2 weeks (end of Oct.) 
 

 Map: On hold 



 

 Pre-tours: pending BCIT Orientation 
conversation with Larry 

Working with Rec Services to re-
create rec council (or 
something more effective) 

 A council set up to efficiently get information about 
recreation to students in every program via “rec reps”. 
Social media platforms will be used to create 
communication mediums for intramural teams and rec 
events. 

 Attended the first rec council meeting 

 Speak to Paul Fortier (Rec Programmer) 
frequently regarding progress 

Continue the food bank / drive 
initiative that was to 
implement such program at BCIT 

 Working with Geoff and the Marketing & events 
departments to host a new event. The primary purpose 
is to raise food goods for the BCIT Emergency Food 
Fund; any food in excess of the BCIT need and/or 
capacity will be donated to the Greater Vancouver Food 
Bank Society. 

 Geoff, Marketing, and Event personnel have 
met to discuss the event. They came up with 
the name “Can It” (I was unfortunately unable 
to attend this initial meeting but will be there 
from now on). 

Comprehensive transition 
document 

Document to give to the next VP Campus Life outlining 
key dates and responsibilities of the position with in the 
first 2 weeks of June. This is the most unclear time of the 
position as little guidance is usually available in person. 

 The Froshfest logistics document will be 
included in the document; this is partially 
complete 

 Other aspects of the transition document: on 
hold 

Improve upon the process for 
allocating funding to clubs 

Fund application and allocation process has led to 
discrepancies in club funding and as a result club ability. 
This process needs to be review in order to make it 
fairer for all clubs.  

 On hold until Nov. 

  



VP Student Affairs 2012/13 Strategic Objectives 

Objective Description Current Status 

Investigate the possibility of 
having a better recycling program 
on campus 

Establish a budget and program to increase the amount 
of recycling bins and recycling options on campus 

 

 
Dedicated French fries only fryer 
in the pub to address the religious 
dietary needs of students on 
campus. This will also address the 
needs of students with dietary 
needs based on lifestyle choices. 

  

Implement 5 business day return 
on assignments, quizzes, etc., in all 
BCIT schools similar to School of 
Computing 

  

Implement missed classes make-
up classes for all BCIT schools 
similar to School of Computing 

  



Review election process Hold the student association election with fair process.  

Ensure that the Student 
Association provides suitably  
trained and prepared 
representatives to Student 
Judicial Affairs 

 That a pool of volunteers be trained for the role, and 
that a suitable candidate(s) be on every Decision Revue 
Board hearing this year. 

 

  



VP External 2012/13 Strategic Objectives 

Objective Description Current Status 

To make sure that the mandatory 
fee (approx. $1000) that students 
in Security Analysis must pay be 
covered by student loans. 

Change the student loan to include this fee.  

Develop better transition 
document 

Comprehensive transition document  

Develop VP External position Establish annual tasks and responsibilities that each 
External will look after 

 

Continue work with Alumni 
Association to solidify the 
relationship between the two 
groups 

Build on relationship for mutual benefit of each 
association. 

 

Work with WTF group to further 
student funding concerns 

 Make progress as a collective group on student funding 
issues 

 

  



Chair of the School of Business 2012/13 Strategic Objectives 

Objective Description Current Status 

Talk to BCIT execs about current 
bylaws in place and work with 
them to change the rules on 
sleeping on campus 

Investigate the possibility of offering a quite lounge 
space that's sleep enabling, or change the current 
bylaws for sleeping on campus 

Justin Kohlman, VP student services checked up 
rules on security dealing with sleeping students. 
There should be no intervention of sleeping 
students on campus during daytime or afternoon. 
During the graveyard shift security is given the 
ability at their own discretion to wake sleeping 
students and advise them that it provides a safety 
threat. 

 

work with Caroline to ensure that 
renovations stay on schedule and 
on budget 
 

Ensure that the student lounge space for SE10 is 
completed this fall   

 

Investigate the possibility of 
having a better recycling program 
on campus 

Establish a budget and program to increase the amount 
of recycling bins and recycling options on campus 

 

Develop new ways of surveying 
students about SA operations (i.e. 
Pub) 

Create online survey which rates the quality of the Pub 
and provides sections for ideas. This will be sent out to 
all set reps in time to make changes for the winter menu 

 
 



Develop long lasting relationship 
between the Marketing and 
Engineering Co-Ops which would 
enable students to bring project 
to market 

 Investigate the possibility of offering more business 
specific job fair and information sessions 

Met with Program Head for entrepreneurship, he 
says that attempts have been made in the past and 
that it will not work with this particular program. 
Head of computing however is excited about the 
idea and wants to try to make it work.  

 

Work with BCIT to improve 
vending options on campus 

 Speak with Vince Laxton and Caroline Gagnon to 
establish new vending options through Ryan Vending 

 

Improve bus service   Sent email to Mike, waiting to hear 

  



Chair of the School of Health 2012/13 Strategic Objectives 

Objective Description Current Status 

Improve Student Space 
 

Install high quality water fountains/ refillable bottle 
stations on the Burnaby campus. 
Goal of 5 top quality fountains/filling stations by year 
end 
 

 

Provide more sustainable and/or 
environmental options on campus 
 

Research the possibility of BCIT becoming a "Bottle 
Free" Campus 
 

 

Provide more sustainable and/or 
environmental options on campus 
 

Promote the use of tap water to students instead of 
disposable water bottles 
 

 

Miscellaneous Events 
 

Organize a blood donation truck on campus that would 
come on a regular basis 
 

 

Miscellaneous Events 
 

Continue to build on the "Speak-Up, Speak Out 
Campaign" to improve  mental health awareness 
 

 



Miscellaneous Events 
 

 Investigate E-Learning options for students 
 

Have options for students and instructors other 
than printing all notes 

 

Work with BCIT to review BCIT 
policy, processes and programs 
 

Review process with School of Health regarding students 
requiring criminal records check during their studies 
(practicum, entrance to program) 
 

 

Work with BCIT to review BCIT 
policy, processes and programs 
 

Review BCIT policy about immunization requirements 
for clinical students 
 

 

Student Involvement 
 

Develop an electronic communication method for 
Health Sciences Students (website) to improve 
communication and connection between students 
 

 

  



Chair of the School of Computing and Academic Studies 2012/13 Strategic Objectives 

Objective Description Current Status 

Student - run career 
advising/networking program 
 

Aims to raise awareness on receiving work term 
employment independent of BCIT work study programs. 
Encourage students to apply for work term employment 
by organizing info sessions. 
 

Raised the issue of limited resources in computing 
co-op program to BCIT executives. 
Invited students currently in the work term to 
present the idea of self-directed work term at the 
computing set rep meeting. The students' 
reception was very positive. 
 

LAN PARTY - Gaming/Comic/Tech 
convention 
 

Assist BCIT Games Development Club on organizing SA 
LAN party once a semester.  
Future Scope: Develop the event into larger conventions 
involving games, comics, technology, etc. 
 

Date for this semester's party has been set to 
October 12, 2012. 
Currently coordinating with the Games 
Development Club and SA Marketing department 
to finalize the details. 
The event was held in SE12 on October 12, 
between 5:30 and 10:30. 

 

Review instruction evaluation 
process (Support) 
 

Aims to develop effective instructor evaluation process. 
 

Currently working with the set reps to record any 
issues regarding courses or instructors. 

 

Interdisciplinary projects/co-op 
 

Working with Ross, Denis and Marwan to implement a 
program where students from different disciplines are 
grouped to work on a project.  
 

Approaching the computing program head and 
option heads to investigate the requirements for 
this initiative to be implemented. 
Had a discussion with Bill Klug, the Computing 
Program Head. Received positive response. 

 



 
  
Investigate sustainability 
revolving fund (water fountains) 
(Support) 
 

  
Working with Zac and Geoff to repair/purchase broken 
water fountains on campus.  
Hoping to utilize sustainability revolving fund for this 
purpose. 
 

Recording the condition of water fountains on 
campus. 
 

 
Review the SA Election Process 

 

  
Working with Marwan to review the annual SA election 
process. 
Hoping to implement an election with increased 
monitoring and structure. (separate periods for 
campaigning and voting, setting up voting stations etc) 
 

No progress (Does not require an immediate 
attention at this point.) 

 

Other Updates 
 

Assigned Tasks. 
Other issues raised by the students. 
 

Held Computing Set Rep Meeting on September 20, 
October 11. 
 
Currently assisting a group of students on issues 
with instructors. 
 
Provided a study space for a group of students to 
work on group assignments. 

  



Chair of the School of Energy 2012/13 Strategic Objectives 

Objective Description Current Status 

Improve Student Space 
 

Increase the number of outdoor spaces that students 
can use 
 

Scheduled a meeting with Glen Magel to discuss. 
Proposed date is Nov.1 but it the process of trying 
to get an earlier date. 

 

Improve Student Space 
 

Investigate the possibilities of upgrading urinals to 
waterless urinals 
 

Have a meeting with Lorcin to discuss the issue on 
Oct. 16 

 

Miscellaneous Events 
 

Facilitate the sales of used text book between students 
 

 

Miscellaneous Events 
 

Ensure that students are aware of the CtrlP online 
services  
 

 

Develop new strategies to 
improve student employability 
outside of the classroom 
 

 Develop an engineering specific job fair (Jan/Feb) 
 

Talking with administration staff of the school of 
energy to make a time to introduce myself to all 
AD's and opens up discussion around the matter. 
(Staff have already expressed interest) 

 



Work with BCIT to review BCIT 
policy, processes and programs 
 

 Investigate the reasons behind Part-time student 
parking rates and lobby BCIT to bring fairness compared 
to full-time status 
 

Scheduled a meeting with Glen Magel to dicuss. 
Proposed date is Nov.1 but it the process of trying 
to get an earlier date. 

 

Work with BCIT to review BCIT 
policy, processes and programs 
 

Work with BCIT to organize tours showing students 
"underneath" BCIT 
 

 

Improve Club Processes 
 

Improving clubs'  financially sustainability 
 

In communication with Vince to set a meeting up 
and discuss the options  

 

Daily Business 
 

 Held my first set rep meeting Sep. 26 with great 
turn out. Next meeting Oct. 24 
Dealing with issues that set reps have been 
bringing to my attention (ex. Pricing in global 
kitchen, flickering lights) 
Met with Ross to discuss the possibility of inter-
disciplinary projects 
Met with SIFE to discuss an engineering related 
project and the viability of getting engineering 
students involved 

  



                                       Chair of the ATC Campus 2012/13 Strategic Objectives 

Objective Description Current Status 

Improve Student Space 
 

Provide better entertainment for ATC students.   
Repair or replace foosball table located in cafeteria 
 
 
 

 

Improve Student Space 
 

Provide privacy for the ATC weight room by partially 
frosting windows 
 

Done 

Miscellaneous Events 
 

Increase SA sponsored ATC events by 100% 
 

Done 

Miscellaneous Events 
 

Review the tutoring program for ATC students Done 

Miscellaneous Events Increase SA employee attendance at ATC by 100% 
 

 



Provide more sustainable and/or 
environmental options on campus 
 

Investigate the possibility of increasing recycling options 
for ATC. 
Offer recycling boxes, paper& drink containers and 
compost boxes in classrooms 
 
 

 

Develop new strategies to 
improve student employability 
outside of the classroom 
 

Develop a career fair and employability information 
sessions for ATC specific students 
 

Have already had one information session that was 
very well received, will continue to do more.  Will 
also organise a job fair for students. 

 

Work with BCIT to review BCIT 
policy, processes and programs 
 

Work with BCIT to increase entrance standards for 
AME(M) program 
 

 

Get BCIT departments to offer 
hands-on services to ATC students 
(financial aid, international 
studies, etc) 
 

  

Review the possibilities of 
bringing new food options at ATC 
(by the SA or not) 
 

 Students are organising scheduled food deliveries. 
 

  



Chair of the School of Transportation, Construction and the Environment 2012/13 Strategic 
Objectives 

Objective Description Current Status 

Continue & Expand 
participation of BMC & GNW. 

Expand on last year’s initial representation of the 
BCIT Marine Campus by holding Class Rep meetings 
monthly. Work with the School of Transportation to 
build on the councillor positions held by Great 
Northern Way students last year. 

 Set Rep Meeting at BMC planned for 
this Wednesday. 

Communicate better with 
Transportation trades at 
Burnaby campus. 

Work with School of Transportation to participate 
in discussions and communications with the School 
of Transportation. 

 Set Rep meeting this Wednesday: 
looking forward to hearing from the 
School of Transportation Set Reps in 
attendance. 

Lounge Committee: 
Perpetuation. 

Continue the development of student spaces 
around the BCIT campuses. 

 

 On hold 

Facilitation of industry 
connections with BCIT 
students. 

Assist in connecting Students with professional 
industry connections in order to better prepare 
them for career opportunities. 

 Had a request to connect students with 
past graduates for the Mentorship 
Program. 

Pool Tournament  Provide a school spirit event for all BCIT students.  Interest from other executives has been 
expressed. Need to continue with 
processing ideas for implementation. 



Construction Committee  Participate in discussion about critical decisions 
regarding the CBITSA renovations 

 Met Wed., Oct 10, 2012: Toured the 
new Childcare facility (currently under 
construction) 

 Discussed interviews of potential 
contractors for SE02 renovation. 

Implementation of Chair 
position at satellite campuses. 

Work with the BCITSA to investigate the process 
and structure of implementing a paid 
representative position at the satellite 

 Discussion to be had at this council 
meeting 

BCIT satellite trades campus 
(Maple Ridge) 

Discover what levels of programs are present at the 
campus and determine the viability of 
representation for their campus. 

 On hold. 

 

  



Association of International Students (AIS) 

ARTICLE I 

THE NAME OF THIS ORGANIZATION SHALL BE: 
 
Association of International Students   
 

The abbreviated name of this club is “AIS” 

 

PURPOSE/MISSION OF THE CLUB 

 
The purpose of ISA club is to provide international students with resources that will contribute 
to their social and professional life in BCIT. A home away from home! 
 

ARTICLE II  

 A platform where international students can meet other international students, to 
relate and connect. 

 Find a sense of community.  

 Provide, share and introduce resources to international students 

 Introduce different cultures to the Canadian society  

 Adapt to the Canadian culture sooner and smoother   
 

ARTICLE III  

All BCIT students, Staff, and public are eligible to be a member of International Student 

association  

A person is considered a member if he/she has signed up as a member. 

MEMBERSHIP FEE 

ARTICLE IV 

The membership is free of charge   

 

  



MEMBERSHIP STRUCTURE 

ARTICLE V 

Membership is open to everyone. However, only international BCIT students (graduate and 

undergraduate) may hold executive positions. Only BCIT students are eligible to vote on club 

decision making measures.  

Staff, faculty and members of the community at large may hold nonvoting associate 

memberships and may not hold any executive positions.  

MEMBERS/DUTIES OF MEMBERS 

ARTICLE VI  

All members of the clubs, including executives, shall activate according to the clubs goals and 

present Constitution. 

Members are expected to be respectful to other members of the club and towards 

students/staff/faculty/community, avoiding any discrimination, harassment or misconduct.  

Members are not required to attend meetings or events. 

ELECTION OF EXECUTIVES 

ARTICLE VII  

Elections shall take place at the end of each academic year for the following academic year.  

 All members can vote. Elections will take place under a ballot system. 

  Club members must be notified, by email, two weeks in advance of the meeting where 

executive elections will take place.  

 The term of office shall be for one academic year. An executive can only hold office (any 

position) for a total of three terms unless re-elected.  

 Nominations for executives can be made from any club member. The successful 

candidate will be the one with the most votes. In the case of a tie, Executives will vote 

secretly to break the tie. 

  



DUTIES OF EXECUTIVES 

ARTICLE VIII 

President 

1. President – A President does not hold power to make decisions for the whole group. 

 Rather, he/she ensures that: 

 The club operates according to the guidelines of the (AIS) constitution. 

 The club works towards its objectives as agreed upon by the membership. 

 Oversee all committee activities  

 The next Chairperson is trained 

 Decide on and organize yearly events 

 Carry out the provisions of the constitution 

 Training the next President  

 

2. Vice President  

 Assume all the duties of the president in their absence, 

 Assist in brain storming and carrying out events, 

 Perform any duties delegated by the president, 

 Co-chair all meetings  

 The duties of Chairperson are undertaken in his/her absence 

 Training the next Vice President  

 

3. VP Administration is responsible for: 

 Minutes/notes are taken at all meeting 

 All club correspondence is monitored, and brought to the attention of the 

appropriate person(s) 

 the next Secretary/Vice President  is trained 

 Records of what the group has done are maintained, distributed and are 

accessible to all the members 

 Assists other VPs’ 

 

4. VP Finance - is responsible for: 

 The bank account with the BCIT Student Association and all financial transactions 

for the club. 

 Handling funds and finances for the club, 

 Making financial report at the end of the year  



 Deciding yearly budget and event fees 

 Keeping financial records and collect event fees if applicable 

 Signing authorities for the club. 

 Paying bills and release funds as decided by the executives 

 Paying bills and release fund as voted by the general Membership/President. 

 Training the next VP Finance  

 

5. VP Communications – is responsible for: 

 Creates posters, pamphlets, Facebook and Club’s website. 

 Promote upcoming events through the above mediums and newsletter. 

 Training the next VP Communications  

 

6. VP of Public Relations – is responsible for 

  Promoting and delivering messages to students. 

 Delivering upcoming events to the BCIT community in a timely manner. 

 Building new relationships with other institutions outside BCIT 

 Representing the ISA outside BCIT 

 Is responsible for contacting possible sponsors for upcoming events (may share this 

duty with other VP) 

 Training the next VP Public Relations  

 

7. VP Students’ Affairs – is responsible for 

 representing and advocating international students’ problems and issues 

 being the bridge of communication between BCIT, BCITSA and the club 

 troubleshooting issues and problems that students may have 

 developing the mentorship program( including recruitment of mentor) 

 Training the next VP Students’ Affairs  

 

8. VP Event/Fund Raising – is responsible for 

 Organizing and creating events that will eventually brought to executive/general 

meetings for further discussion  

 Establishing relationships with other event organizers and institutions  

 Contacting institutions and charities that may want to sponsor our activities 

 Recruiting  volunteers  that will help us run the events and fund raising activities 

 Training the next VP Event/ Fund Raising 

 



Moreover, The (AIS) can appoint up to two (2) Faculty Advisors that may hold a voting power 

that will be executed in the case of a tie during an executive meeting 

 

REPLACEMENT OF EXECUTIVES/ IMPEACHMENT/DISCIPLINARY PROCESS 

 

ARTICLE X  

 A movement to impeach an executive officer may be made by any executive officer 

or by petition of at least five voting members. When the motion is made the Clubs 

President will be informed.  

 A general meeting will be called as soon as is reasonably possible. No club funds will 

be spent until the issue is resolved. 

 At the impeachment meeting, the person or persons that initiated the process will 

state their case. Afterwards, the officer under impeachment will have an 

opportunity to reply. 

 There will be a question period after which a vote will be taken by the clubs` 

members who is neither initiator nor subject of the impeachment.  

 The vote will be by yes/no secret ballot. If at least two thirds of the votes are for 

impeachment, the officer will be immediately removed from his or her position.  

 The remaining executive may choose to call an immediate by-election to replace 

that officer. 

FUNDS 

ARTICLE XI  
 

 Association of International Students must sign up a chequing account through the 
BCITSA.  

 
 All financial transactions shall be made explicit through the BCITSA clubs account; all 

financial dealings shall be done through the BCITSA designated staff. 
 

 
 All membership fees, funds from selling tickets, sponsorship and donations, fundraising, 

bake sales and etc. must be deposited in the BCITSA Association of International 
Students club account. 



 Club’s bank account must have two signing authorities: one representative from the 
club and one from BCITSA. Signing authority from the BCITSA can though the VP of 
Campus Life or the Controller. Clubs signing authorities falls on the President or/and the 
Treasurer.  
 

 Any deferral of signing authority to another member of the executive must come with 
the clubs meeting minutes, stating the change and reasoning behind the switch. 
 

  The BCITSA Constitution & By laws, Policies and Procedures supersede all other 
documents related to the club and its accounting procedures. 

 

MEETINGS 

ARTICLE XII 
 

 There shall be hold monthly general meetings and bi-weekly executive meetings. 

The first meeting of the following term will be set up by the outgoing executive.  

 At that meeting subsequent meeting times and locations will be set. Meeting times 

and dates will be forwarded to members via email.  

 Quorum will be 5 people  for general meetings.  

 It should be equal to 50% of your exec +1 or 2 people whichever more for executive 

meetings is.  

 An emergency meeting can be called by any executive via email and must sent at 

least 48 hours prior to the meeting time. 

RESPONSIBILITIES 

ARTICLE XIII 

The Association of International Students accepts full financial responsibility for all on campus 

and off campus activities/ events/space and equipment which was booked through BCIT or 

BCITSA; moreover, this club adheres to all BCIT Student Association by Laws, policies, 

procedures, regulations, manuals, guides and etc.  

  



RIGHT TO ACT 

ARTICLE XIV 

Any club executives/members do not have the right to incur any debt or become involved in 

any business under the title or by implying the title of a club in any way unless given full 

authority to do so by the club. 

AMENDMENTS 

ARTICLE XV 

 Constitutional amendments may be proposed by any officer. The amendment will 

then be voted on by Annual General Meeting.  

 A movement to constitutional amendments may be made by any executive 

officer or by petition of at least five. When the motion is made the Clubs 

President will be informed.  

 A general meeting will be called as soon as is reasonably possible.  

 At the constitutional amendment meeting, the person or persons that 

initiated the process will state their argument.  

 There will be a question period after which a vote will be taken by the clubs` 

members  

 The vote will be by yes/no secret ballot. If at least two thirds of the votes are 

for constitutional amendment, it will be immediately approved. 

 

 If it is approved the constitution will be amended and a note describing the 

amendment and the date it was made will be inserted in the constitution.  

AFFILIATIONS 

ARICLE XVI 

 We are not currently affiliated with any organizations.  

 Any additional affiliations must be added by following amendment process and 

amending this constitution to reflect any changes in the affiliation section and is at the 

discretion of executives. 

 



BCIT Student Association 

Finances, Fees and Services 

Review 

Episode 1 



 Who are we? 

Courtesy of Institutional Planning and Analysis Office 



 Where are we? 

Burnaby (75%) 

Downtown (4%) 

Marine Campus (4%) 

Great Northern 
Way (3%) 

Aerospace (3%) 

Satellite Locations 
(4%) 

Distance 
Education (6%) Full-time Student Activity 

 by Campus Burnaby (75%)

Downtown (4%)

Marine Campus (4%)

Great Northern Way
(3%)

Aerospace (3%)

Satellite Locations (4%)

Distance Education (6%)

Courtesy of Institutional Planning and Analysis Office 



Where are we? 

Burnaby (47%) 

Downtown (19%) Marine 
Campus 

(1%) 

Great 
Northern 
Way (2%) 

Aerospace 
(0.3%) 

Satellite 
Locations 

(5%) 

Distance Education 
(26%) 

Part-time Student Activity 
 by Campus 

Burnaby (47%)

Downtown (19%)

Marine Campus (1%)

Great Northern Way
(2%)

Aerospace (0.3%)

Satellite Locations (5%)

Distance Education
(26%)

Courtesy of Institutional Planning and Analysis Office 



What do we pay? 

Full Time Student Activity fees: 

$2.79 per week 

 

Capital Levy:  

$16.00 per term 

 

A full time student enrolled in a Technology 
program at the Burnaby campus pays: 

$80.87 per semester 

 



What do we pay – part time 

Part time student activity fee: 

$3.88 per course 

 

Capital Levy: 

$.96 per course 

 

Total: $4.84 per course 

Fun fact: Part time students pay proportionately less 

than full time students 



In fact … 

 

A part time student taking a full 7 courses pays: 

$33.88 
 

Vs 

 

$80.87  
For a full time student with the same course load 

 



What do we pay? 

Student 
Activity Fee  

$64.87  

Capital Levy  
$16.00  

Health and 
Dental Plan  

$105.00  

Upass  
$120.00  

Fees Determined by the BCIT Student 
Association 



Is that good? 

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

 $140.00

Student Association 
Fees for 16 Western 
Schools 

2012/2013 Fees 



Comparison – Mount Royal University 
 

Source: http://www.zcgjjy.com/400/1/22/xiangxi.html 

Source:  http://gisweb.athena.bcit.ca/students2011/acheema/index.html 



Comparison – Support Services 

Mount Royal  

• Health and Dental Plan  

• Bursaries 

• Advocacy 

• Club Support 

• Safewalk 

• Cultural Mosaic 

• Native Student Centre 

• Pride Centre 

• AccessAbility Centre 

• Sustainability Centre 

 

BCIT 

• Health and Dental Plan 

• Bursaries 

• Advocacy 

• Club Support 

• Provided by the Institute 

• Uconnect 

• Uconnect – and Gathering 
Place 

• Uconnect 

• Daycare! 



Comparison – Business Services 

Mount Royal  

• Dental Centre 

• Print Shop 

• Used Book Store 

• Eco Store 

• Housing/Rental Postings 

• Pub 

• Food Court 

• Postal Service 

• Pharmacy 

• Ticketmaster 

 

 

BCIT 

• Free Teeth Cleaning 

• Control P 

• We can’t! 

• Don’t have one 

• Free Billboards 

• Professor Mugg’s 

• Chartwell’s Contract 

• No 

• No 

• No 



Decision: Mount Royal, but …  

Mount Royal has certain advantages over the 
BCIT SA: 

1. Mount Royal delivers has only one satellite 
campus. 

2. They have more space and more business 
opportunities than us. 

3. They charge a lot more. 

Mount Royal: $129.99   BCIT: $80.87 

 

 



Comparison Continued 

 

 

 

Mount Royal’s fees are 62% higher than BCIT. 

 

 

 

 



What do we pay? 

SA - Main $652,275 

Continuing Education 279,760 

Sea Island (ATC) 40,899 

Trades 276,761 

Total $1,249,695 



The Big Budget – 2012 Numbers 

Stores  $1,851,563  

Pub       860,035 

Services      153,468 

Admin      337,175 

Clubs       152,468  

Health   1,268,271 

Capital Levy     453,906 

Activity Fee   1,249,695 

Total  $6,326,343 

   $1,868,000 

       835,107 

            719,755 

            921,920 

               141,096 

            1,483,884 

               187,708 

   - 

Surplus        $168,876 

 

Revenues Associated Expenses 



Where does it go? 

Programs and services 

             Harvest Box 
Health and Dental 
Student Initiative Fund 
Club Support 
Emergency Food Fund 
Peak Leadership 
Dental Hygienist 
Fitness Programs             
Tax Clinic 
Volunteer Opportunities 
Public Computers 
Discounted Stuff 
Free Stuff 

Marketing and 
Communications 

 
The Link 

Student Agenda 
BCIT SA Website 

Outreach 
Events (i.e. parties) 

 
And everyone at the SA 

is an information 
provider 

 
 



How do we set the priorities? 

Option 1:  The service contract 

 

Everyone who pays fees is entitled to specific 
services. 

 

 

Fatal flaw:  The Association bankrupts itself or 
dramatically raises fees to try to offer identical 
service to all students everywhere. 

  



How do we set the priorities? 

Option 2:  Needs based delivery 

 

We assess the needs of different student groups 
and focus all of our efforts on those groups. 

 

Not so fatal flaw:  Divisive, with so many 
demographics to serve.  No consideration for 
resources and the ‘general good.’ 

 

 



How do we set the priorities? 

Option 3:  Best efforts 

 

We utilize what we have effectively.  Create 
minimum service levels and work to surpass 
them. 

 

My favourite. 



The Best Efforts Model 

Advantages: 

1. No fee raises  

2. Inclusive not divisive 

3. We can acknowledge needs and rights 

 

We are a student led organization.  Learning, 
growing and helping other students is the 

mission. 



Next Time 

BCIT SA Businesses – so … how they doing 
exactly? 

 

 

Contact me any time at: 

vpfin@bcitsa.ca 
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